SIMPLIFY THE WORK OF THE UNITS

By GIL GREEN.
The League today is involved in

ent
ediate relief. It is faced with the
problem of penetrating the facto-
7ies and building the revoluticnary
unions and youth sections. The
League must intensify all of its ac-

The League must give leadership in
v.he -uuzulc againet the 1032 Olym-

ties into cne plan for winning the
outh.
How is this {0 be done?

Less Inner Meetings.

First, we must begin 10 Tadically
cut down our iarge number of in-
ner meeungs. Evrywhere we hear
comrades compiaining of “meet-
ings, meetings, meetings” In our
larger cities when a young worker
enters our ranks he 15 immedi
“activized” by being placed
committee. He becomes so s
lowed up with inner meeungs, tat
he separates fomself fromu all his
former friends. In u iew weeks he
usually is cnce more vutside our
ranks.

We must simplify the work of our
units. Instead of unit bures of 7
and 9 comrades, we must have unit

1y
a
5

huros of 3 or 5. In a unit of 15

x less members the buro should

nave three members, I no unit

more than 5. In a small unit the

buro of three should be composed
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(financial and

recording).
'Ir larger units, with a buro of llve.
functionaries

&n important Negro section we can
dd a Negro director, or in & unlt
Dear an important naval or mili=
tary base it can be an anti-director.
It is to have in our units directors
for every field of work, The resull
usually
and meetings, but there is little
work. Proof? Look a: our units to-
day! In New York for example, the
latest fad is @ unit “uncmployed
director.” The hope is through this
ndded functionary to begin to do
unemployed work, What nonsense!
The comrades will ask, “How
otherwise can we do all this work?”
This must be answered. The unit
organizer together with the buro
must ‘be @ real leadership. They
must | direct the  work of the
entire unit. They must check up on
the Work in, thop, in fhe mass or-
Mmuuns. in the armoriee, among
the Negro youih, eic,
Every Comrade a Simple Task.
Instead of ‘giving, comrages ttles,

is that everybody has & title [in acc

must be ONE - SIMPLE T/
AMONG THE YOUNG WORKERE.
This task mest be his major task
for the unit. In most cases it should
be his ONLY task.

The unit must distribute it work
ordance with ts special local
problems and its forces. Comrades
working in important iactorics
should be essigned to work among
their thop mates as their main job
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these workers Live, g0 Yo pocl

e danges, churches, wherever

the young-workers from- this. plant
can be reached.

One or more comrades can be as

dren. This should be their majod
work and they thowld be given ame
ple tune to really assuuoe
ship of the children in Lhst terriu

for the unit. These comrades should | tory.

have their evenings off, so that they
can go out with their shop® mates,
become acquainted with them, end
win them for our movement.

one or txo comrades who Nke
athletics can be assigned to some
spart club as their major task. They
should be given time to work within

Canrndes who are members of
unions, €ither RVO]\IQWIN’! or IC-
actionary, should be assigued 89
(heir major work the work in thesy
unions. This work should te chech=
€d up by the unit. buro

A number of comrades who a8
unemployed or students, can De ad~

the organization, prove their lead- [signed s their major task to Work
ership, ccept office, make personal |among  the  unemployed  youths
friends, and win them for the LSU | These must mingle

#nd our League,

If the umt is uf-menmune “@

nne factory, a few rpmmdu should
assigned a5 @

ng at this factory

vluzme:m'qr)mumm

the unemployed youth during T8e
day, raust help build blote coite
mittees, il leadership i the oo
clls, et

The comrades in our Lesgue WO
£0 £0_school must not be houndéd
by ibe untt, but zmust aleo be gvE
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Simplify the Work of the Unuts

(Continued from Page 4.)

the comrades working among the
unemployed youth how to

definite responsibllity, They~can be
assigned to a club, to conceniate
on a factory, to do unemployed
work, to do children’s work, and a
few of them can be assigned to
carry on work In thelr schools as
their schools as their major task.
Of course, small units must con-
centrate their forces on only tne
most Important fields.

It every comrade 1s given one
simple task among the young work-

. |ers, and given time in which to de-

velop this work, we would have
League units with mass contacts
and work. This method would also
help to develop the individual ini-
tintive of the comrades, make them
think. Of course, the unlt buro must
check up, help and control the work
of every comrade.

How to Co-ordinate Our Work.

But then we come to amnother
question. How are we going to con=
centra on cet ‘campaigns,
the YOUNG WORKER,
and many other things necessary
for a well functioning unit? The
answer Is simple. We must learn to
co-ordinate and harness all of our
various activities into one unified
program, Into one whole, This is
the job of the unt buro.

Today, our major campalgn ls
the struggle for unemployment re-
lef and social Insurance. his
struggle is not separate and differ-
ent from the other daily work of
the unit. On the contrary. This
struggle will only succeed through

an intensification of all of our dally
activity.
The unit buro must take up with

block how to work in
bread lines, what concrete demands
to raise, etc. The comrades in clubs
must be assigned to get delegates
for the conference and affiliate to
the neighborhood council. The com-
rades working among the children
must develop the fight for free food
and clothing organize
children’s groups attached to the
block committees. Comrades in the
“Y" or National Guard must raise
certain demands In these organiza-
tons, and must win over the rank
and file for our struggle. Comrades
working at Important factories must
link up the struggle in the plant
with that of he unemployed. Tnose
in reactionary unions must have
resolutions for unemployment insur-
ance Introduced. They must get
their shopmates or unton members
to attend the youth hearings, come
to the demonstrations, and fight
against lay-offs. In this way, the
unit buro directs the work of all
of the comrades in their respective
fields with one single purpose,
Through the unemployed strug-
gle the League unit must recruit
young workers for the ¥
means that each individual com-
rade Is assigned the task to win
one or more young workers from
his outside work for the Leazue.
We want to build the YOUNG
WORKER in this struggle. This
means that the buro takes up with
each comrade the spreading of the
YOUNG WORKER In his clup, ar-
mory, shop, unemployed committee,
school or wherever he carries on
his work.

In this way the unit learns to

co-ordinate its work and lead tha
struggle on all fronts. The buro be~
comes a real leadership and direots
the work of every comrade. The
comrades begin to think in terms of
mass work. The unit begins to be-
come a political leader of the youth,
It has connections with the youth..
The unit meetings begin to have

political content. The entire char-
acter of the Ledgue begins to
change.

Only a Step.

‘There must be no conception that
by applying the above method we
will solve all our baslc problems., It
is only a step in the mm:mm n(
breaking the sectar
units and making them zum Sor
wards the young workers. We must
watch against mechanical applioa~
tlon of the above. We must
ber that every unit has s own
specific problems. In large olties
the problem is different than fn
small towns. In industrial reglons
the problem is different than i
ngricultural areas. We must be fex~
ible and discuss every unit com-
retely,

In districts llke New York, we
will have to begin changlng
units into real street nuclel based
on where comrades live. All com=
rades must think of how to change
the work of thelr anit, We must de~
velop a real discussion In the units.
We must study carefully the sea=
sons for the large fluctuation. We
must do away with burocratic
methods. We must arouse our mem-~
bership to the necessity of turning
out among the young workers. Only

lead the present struggles.





