Sumnary of T.U. Reiorts

This report will attempt to swmarize the common prooliems of the varlous
sreas of t.u. vwork &nd the strengths and wezxnesses of the vwork. In doingso,
we may tend toward superficiality because of the varying naﬁure und. develop-~
ment of tne work areus and becuuse the work, by snd large, is not very devel-
oped. |

The gr=atest strengtn seems to be thual most comrades have become involved
in their areus of worx, tuke the aevelopment of their work seriously, have
begun to establish some roots and gein some experisnce and, very often,
are being sesn increasingly as {ighters for the interests of the workers
against tne companies and witnin the unions.

They huve encourwged, helped to spread, and in many cases, glven leadership
and organized form to the rank and file fightbecsx and begun to develop a
conception of the ne=a for;and possibility of buildin%,a runk and fils movernent.

Cn the otner hand, esperience is still by und large very limited, perspec-
tive is still oft=n unclezr, and the work is all charucterized by tne luack

of

very solid roots smong tne wor<ers, inubility to sustain the momentum of
mass dctivity or to very often eifectively initisate mass activity or to

consolidate a significant number of wctive workers.

Summuary of mxperizsnce.

Out of 20 cudre, 15 are involved in t.u. level work in addition to x in
Chins Friendship, 1 in community and 1 in student work

The areus where tue most worx has been donse by SaCU people are in Laborers,
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Culinar), S.F. Shipyards and &. Buy bhloyurb—%ach*nlbtsﬂ Worx hus dlSO been
done in ths~4cidﬂ?$=#IE::::ﬁz%#, ILWU Local b, an L.Bey Hospital, and an
E+ Bey tool and die plant. Comrzdes have been for u shorter time in the Post
Office (E.Bay), a good sized box fuctory and a small shop. all of these could
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be significunt areus of worx except the smaill shop unad ;ossibly the tool and

die olant.
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Caucuses exist in Laborers, Culinury, S.F. Shipyurds. 4 nefletter is reg-
ularly publiéhed in Culinary and has oeen &t times in the Laborers. Frequent
leafletting hus been done in Luborers sznd Culinury, some in botn Shipyard
areus and De Las Val. There has been tae most expefience in electicn in the
E.Juy Shipyards work (comruuz initisted und ran on.a slate), in Culinary
involvement in merger und by-law proposalis elections and some invsoiveuent
in elections at DeLaVai snd Laporers.

Work hus been done around contracts at velaVal, the Tocl and Die plant and
in Laborers and to some extent otner places. Some comr. ues have beén or are
stewaurds (E.Buy Shipyards-ilucninists, peLuVal, Locel of ana at the T&D plant.)
Two comrades orgunized tneir shops into uni.ns, Loc.l b &nd T&D.

Thosgwiho huve bee stewerds felt thut holding this positien wus advaentageous
to building close ties with workers end for feamiliarity with union and shop
level conditicns. Taos=2 who purticipated in elscticon slutes felt this was
4 good forum for us to use in building & broad buse or movement around union
and plant level issues and sperhups, injecting volitical issues. nlection
slates are mnong tne plans of comrades in several areas. By-luw elections and
contracts also huve provided & useful forum. Contracts almost always generate
& certuin anount of concern, if not involivement.

Caucuses cun be groups of communists or caucuses cen be open and attempt to
be mass in churacter, at leust in some ievel. There is u busis for the latter
when people sec the ne=d for zn orgunized fightobuck b=cuzuse of the oppressive
nature of the ﬁork, diseriminuation, or/und the union lecdershlp has been ex-
vosed to ut leust soms worgers as not adeguately doing its job.
| The ceaucuses, or &t leaust the solid core of c#ucuées, have besen mostly

.

comaunists or at leust those wno huve had some involvement with tne .iovement.

Ezch of the caususes projacts having & mors mess churccter us well in the future.
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Luborers for Democruacy exists on two levels. The core is communists or those
open to communism end at times the broaaer "caucus" has teaken on « more Me=ss
cheracter. BACU is the muin politicul force in the cuucus.

Concerned Culinery VWorkers is an amalgum of several political groups,(IﬁK,

Ll ,
CL, BACUfHKTM,? plus some independents. Leborers and Culinary coucuses huve
gotten broad supyért Son some issues. Both cuucuses se2 tneir chief obstuacle to
moving aheud as lack of a greuter and more solid mass buse. Relutive isolaticn
&nd un over-abundence of communists hus resuited in CCwW spending = gréat
deal of time in discussion of strutegy while li.ck of experience mafes it
difficuit to resclve tness issues on tne basis of practice and move wsnead.
Trevious Luborers' Caucuses floundered around, without us many comaunists,
unable to find tihe right issues that woulid effectuute eny mass involvem=nt.
That hes changed to some degree ourtly pecuuse a small unified core was built
&nd purtly bec.use times have gotten rougiier, causing wmore contrudictlions to
sharpen within the union.
| T" e caucuses in tne Shipyards,Cﬁwo, cne in tne unicn and one along Metal
Tredes lines,) is muinly communists (BACU&ATH) end in a preperatory stage
but uims ut 4 more muss charucter. Research nus been done into the plant and
union setup &s a busis for work.

Study hus been sezn &s a4 regulur function of the core sroup in tne Luborers
but nas nevertneless been sporwudic. Smull informsal groups huve bzen invoivad
in study &t tises in other ureus teo.

Some broader politiczl wcti ns nave been projectsd or/and t;ken up in the
Leborers.A donuticn campaign wes taken up toward the end of tne VIet Nam
war with leaflets, tuble in the fall etc. A proposul to hold a one uuy work
stoppuge and protest rully was generully ecgreed to in one meeting but it wus
left to the lendersnip to initi.te una tney never did(around tne wuge-Frice

Freeze.) The Morch for Jobs wus i demand wgzinst tae government for jobs
tnut includsd severzl otlier demunus such as free cnilu cure, tage the money
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from military and CIa spending, no forced work uni.n busting schemes, ospose
tie Rodino bill}awa =nd discriminuation and building to serve tne needs of

tne communities. (The laust was most important for its educationsl effect.)

(In response to some of these actions, red-buiting seeuns to be plcking uy'

& bit. The Murcu for Jobs was slundered in the press,=nd The press, ,clice

and some unicn officiuals culled it & PL operution. The K. pay Silipyaerd worker
who run for office was viclously red-buited by the ﬁnion burocrucy. The

hotel owners snd Gulinury unicn bufocrucy has launcned & general on-sluught
uguinst CCW. Red-baiting hus ,of course, .lwiye =xistesd to sooe sxtent, UsULIIy
behind the scenes, eg. in the Luboreres.)

Cverview of Cenditicns.

em;haglis
While cur experience bwtrs out the #xperieres in tne BACU poughilet con-

cerning the low level of struggle und of Cciasg-conscleusness, most couruaes
noteu thet struggle had picked u? censiverably in the recent perioa (in
response te effects of the crisis--unemployment or modernization (speecuy)
scemes) as we &lso noted in tne pamphlet, and thut grocter uwureness of the
need for a rank and file fightback wus gloving, &5 WS ppenness to political idess.

'The level of censcicusness was not considered high enywnere (politiccl} but
tﬁe t.u. conscicusness and t.u. level struggle varied considerably. To scne
extent this reflected tne different outlccks of those in smeiler oslints or
workpluces und those in lurger more socialized plants; to some extent it
reflected grewter conscicusness mmong those ;n more preletoriunized conaitions,
(Laborers, Shipyerds, Delu Vel,maids in Culinary,) and to scme extent the
unicn level fightbecik huad developed mere in the mcre corrupt, anti-dewocr:atic
unions.

(Unicn level ojposition developes mors resdily in thes2 unions wh.le oftsn

1t is more .ossible to raise e.fectively political or class—wide issues in the
more democratic unicne such &s Locel b, Locul lC-Longshere, Ual, scime SpIU

locels, some Retwil Clerks loculs, »F3CMZ und others.)
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In almost every ins£ane cnce stiruggle begen on any level the union buro—
cruats begen to be recognized us & necessary focus of ettock and,in scme
cuses, &s the main focus.

The union officiuzls' vosition seems to pe weckening in the fuce of grecvter
runk and file censciousness and, in scme cuseg, organizeticn and sttecks.

AUIERE/¥#E£ The chenging compositicn of unions hae served to undersine scme
officia;s' positicns. More younger meﬁoers have entered scme unions wno wre
iﬁfluenced by tne pelitically chunging times moreso tnen most claer members.
lore unions huve ulso tuken cn & grecter third world concentraticn., Struggles
in sup ort of struggies of third world workers &nd wowen hceve often been
decisive in upsetting the old bulunce of forces.

The ruling cless is elso weakening the burocmts' positicns by its increas-=d
sttacks on the rights and conditicns of workers. If tine r.c. is only going to
tndernine the bas: of unicns instesd of coming through with scice cruats, the
officiels have to look like they' e utting up & fight. The r.c, also knows

CAvmping vae W v, eFEIeings
the officiuls cun't deliver Labor's vote enymore. This phenomenon“wus Ura—
metically evident in the S.F. Citywerkers! strike.Some significant reulign-
ments could result from this(Labor Party?) as we.l ss muny olfficluls geoing
under who can't wdgpt te chunging conditicns., 774 < <l e
v{.u,( FThe et~ /?Lv‘f// AGuv tu gin, el G M TS Aase.

It vas evident in the werk of many comr.des thut some hetdway was being maae
by ettempting to tuke sericusly the immedicte end recognizea demunas and
needs of workers and toc put forword tne need for & unified and oreonized
fight on this bausis.

Politicel expeosures znd cornunist fropzgunda have yet playea much less of
& roil. Some of us feel thut's ualmost inevitubie il welre starting on the
ievel where we nave to sturt out we cle.rly have tc begin thinkiné sbout how
brocder political educution cun be done_and lookigng for wuys in which the

struggle can be moved to & hijher politicsl level .
£8 i !
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Sorie steps are that 1) poldtivil d8iseussion ana study saculd ve encour.ged
seriously on whatever level possivle, Z) communist eaucution us well &s many -
voliticul exposures should be underteken on 4 broecd level,(a communict news—
peper is essentiul for this,) 3) demends zna actions with & breusder celitical
focus sucn w3 the March Tfor Jobs shculd be un&ertakén wiienever tnere is the
buse to teke them up effectively. |

Eﬁny comrades expreseed the need for more over—zll thecretical development
themzselves «nd for more thecretical clerity, esp. on tne reistionsaip of
politicsl to economic work, on the part cf BiCU. Work reperts in ccllectives
have pe-n the orineci. el meuns of supjort Jor comrades' work and will pfobabiy
continue te pe,

Some Comriues uslsc expressed the nezd fcr:aﬂaiysis of the long ralge direc-
ticn of their industry or plants; inforwsticn on tnier unicns snd exposures
of the activities of their cfficiuls; informetion on contri.ts, eg. how demunds
have been tuken up in otuer unicns; informution on liw ;eluted to uniocn
organizing, rights of workers, ond the legulity of repressive cr enti-comumun—
ist union rules. |

Experience with other Orys. in workplice work nhas seneraliy cenfirmed thot
sectiriunisn, dogmatism, adventurism and other lett errcrs are the mein proi-
lem emong the Comnunists. Ex;erience with severul of these groups is mixed,
however,

ATH seenms to pluy o dusicslly gcod role in some pleces, in others angd ed-
venturist and amuteurich role, tendingktowards degmatism, but zctive in the
worker's intere;ts; in others o weuk rolz, vacilleting vetween iiterslism ¢nd
acgmatien,

CL? often pliys un wctive role on o t.u. level, sometimes caventurist but
Sculetimes not bad, out ususily ite sectiriiniem and aaventuri sy m;kes fer

a destructive rcle in the final tnelysis.
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RCP Goesn't pluy & very strong reie .n meny £r=as, tney usually tend to
& v

Stay out of direct.y union «ffairs end out of contmet witn eny cther coummuniste.
IWK works fairly well with comredes in Lulinery ena CE hus more jroblems

but aiso isn't bad there.
PL usuully pluys & very wdventurist role.

C?, in Locei o, get the stewurds Jcos and dempen eny struggle wherever
[:0oss8ible. SWF is & little more militint on shod issuesand tends towurd z
usuelly loyel opposition role.

Spartucists are nuts, ¢ source of embsrrscssment Leciuse of their sdventurist

and bedgering role,



