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NEWS & ANALYSIS

Losing Their heads?

“Is there any incudent 1o which you
would draw iy attention™”

“To the curious incident of the Jog in
the might-time

“The dop did nothing in the nighi-
e’

“Phat was the curtous incident

(The Mewoies of Sheriock Holmes)

And the really cunous mcident aboul
the Labour Party leadership issuc 1s also
g quile ohvious non-occurrence, whose
slenifivinge so tarseems to have gol lost,
Taony HBenn 1s nol goang to win the
teaderslup of the Labour Party atler the
spectdl party conference in January,

[t should e obvious, But jusl in case
111517t Jet me spell oud the arithimetic.

Take what 15 the moslt lavourable
leadership clection systen to Benn so
far proposed (and o1s hikely that the
January conferenve will decide onoa less
Favourable oney. oot Labour MEPs have
a4 third of the votes, constiluency parties
4 Lthird, and trade unions o thoed, The
vales ol the MDPs and the constiluency
parties would more or less cancel wach
olther out, begause the MPs would vote
overwhelninely  agamst Benn and the
constituency parties overwhelmingly Lor
Iim, The decisive vole would theretore
be that of the unions.

But halt of the union voles are held
by uniems with o right wing leadership
who would not be seen dead voting for
Tony Benn. 5o to win Benn would have
to pull together the voles of off the tleft’
and Mletlish’ unions, Tlus he wall not do.
Iar {rom 1L, Jenkins, Pyans, ote may
have voted for a change in the method
i leadership election, and may  well
preler @ Shore, 1 ool or even a Silkin
to d Healey. Bul Benn is altogether too
risky. Benn o will theretore geld only 3
sinall minarity ot the uman votes, 1le
will therebore Tose,

Obvious. But why so significan{?

Well, that can be cxplained hest 1in a
slicht!y roundabour way,

Tust. Por o moment, lorgat {hat Tony
Benn will not b leader In
January and imagine that he is. That
would make a gualitarive dilference Lo
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tiie way rthe Labour Party appeared to
tens of thousands of militants. It would
makye il appear (hat the next Labour
covernment would be quite different to
the lust one. [t would. 1 am willing 1o
het, at least double the active memlbeor-
shiip of the parly in a yvear.

Nol ol course that everything would
be plain lett-wing sailing for a Benn-ted
Labonr DParty. The bridges would Dbe
buill 1o the overwheliing bulk of the
right and centre parliamentarnans who
worlld stay 1n such g parly, The ‘respon-
sibrilitics’ of leadership would soon have
their taming ellects, And even an enorm-
ously expanded and retfreshed Labour
Party  machine would still retadn ats
clectoralist prionties,

Nevertheless, a Labour Parly led by
Benn would e a very different animal
from the Labour Party we know today,
And it would demand some pretty snart
tactical rethinking from revolulionaries,

Contrast this with o Labouor Party led
by any other of the recent aspirants, A
party led by Dennis Healey would not,
of  course, give the impression thal 1t
wolld Torm a povernmient fundamentally
dilferent  from those  of  Wilson or
Crallaehan,

But nor would a party led by Michacl
oot Peter Shore or oven Jaohn Silkin,
All, like Callughan betore them, could
mahe some prolit out of 4 Thatcher
governmaent. All could prestde over a
slow pickup of Tabour Party nember-
ship, But none could make Lhat guab-
tative change of appearance which really
wollld tap the enthusiasms of a whole
new laver ol mihitants,

AL this should be obyvious bat appa-
rently isn't, In the past lew months
heads are Deing lost all over the place
when it comes to the Labhour Party,

That 1x nol loo surprsing when ihe
hedds being lost are those ol hourgeois
journalists, wlhio abler all have lone had 3
professiongl interest in portraying the
mcst trivial cvents in the Laboar party
a5 Peing crucial episodes 1in o cataclysione
drama.

Naorois it taoo surprising Lo lind bratns
of  the Labour left treely _splattered
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across the political terrain, Such sacri-
[ices are a permanent precondition for
Lheir hopes.

But when 1l spreads to the far lefr,
then we are talking about a positive
epidemic of self-decapitation.

And il as spreading. Take the follow-
ing passage by Geott Bell in Socialise
Challenoe Introducing his report on the
Labour Party conlerence, 1 is a repre-
sentative, il particalarly lyvrical, example,

“There will be lostory hooks wnllen

about what happened at the Labwour

Party cunference last week . I'xerting

Fooks 1they will make, The conflerence

wiy so dramafic, unportant, and in

rthe end so exhilarating, that it was a

palitical occasion wliach dwarls any

galhering 1hat the Brihish  labour
movement has held tor many, many

VEATS,

This would be gomg over Lhe top
even if 1t wus a response to lony Benn
se1zing the leadership. But im the hght of
the fact that he has nol g snowball’s
chanvce 1o hell of geltting it even under
the new system then lhe remarks are
mind hogaling.

And, as | sarwd, they are not unrepre-
sentative. They are part of a collective
madness.

The Lubwour Ieft has undoubredly
strengthencd 1ts position in the consti-
tueneies aover the past couple of years,
And in g rather inward looking response
toy the  dJdisasiers ol previouws Labour
poverninents 1t has  concentrated  is
citarts on consbitutional issues,

With the aid ol some rather less
starrv-eved unton vaotes 10 won on two
af these 1ssues al the last conference,
including  thy  principle of cxtending
the franclise tor the leader

Hows noi surprising thel after such a
litrd Fight oo these Issues many people
should ke rather obsessed with con-
stitutitondl principles. After the rather
uncxpected  victory at the last con-
ferenee they helieve that the constitu-
Lomal mileniune has arrived.

There 15 however one prohlent with
this belivt,  Constitutional  princeiptes
only couni il they deltver {he ooods. In
{las  particular case that means Tony
Benn as leader. But the constitutional
principles aren’t going to detiver thal,

But mieght they not dooso one day?
Yeu, Soooalse miight the old system,
Labour MPs have not been at all averse
in the past to pickimg their teaders from
ettt of centre, And a lor of water cun
ran under the bridge of lony Henn's
radicalism hetore that Jdaw, That how-
evel 15 all long Llenm speculation,

The tmporlani rhing 15 that Cone
duy’™ 15 a very diflerent thing from ‘next
January’. And working tor the *one day’
15 o distinctly less appealing prospect
than jumping ito a parly dlready under
Benn™ command,

Lt ity also be the case that working
for the one dayv’ will hecome an even
Jess appealing prospecl atter the consti-
rutional elephant has given birth to a

teadership mouse in January .

A good number of heads hetrer be
stitched buack on fairly guickly, or the
blood will clot,

Pete Goodwin
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A new

- ‘We can compare three periods in the fight

for the right to work. [n the 1920s and 1930s

the main emphasis of the movement was

about conditions of the unemployed. The

" fight against the Means Test. for better dole

payments; etc.. Although they had formal

demands for jobs. people in practice took it
for granted that you could not fight

- -unemployment. A good example of that is

- the story of the Slough Soviet at the start of

Wal ‘Hanmngton's book. Unemploved

Struggles. 5000 engineers got the sack when

their factory in Slough was closed. The level

‘of. political consciousness was very high.

They declared themselves a Soviet. made a
big wooden elephant. wrote ‘Capitalism’ on

1t and buried it. Then they went to London
to demonstrate,

The remarkable thing is that they never
decided to occupy the factory to prevent

“the sackings. In fact the idea of factory

- Hanmnington's
. account, No

occupations does not appear either in
book or in MacShane’s
Mean Fighter. Even the
Fﬁ'ldtli}nihlp between the employed and the

. unémployed was very loose. There were

very, very few cases of the unemployed
walking into factories. Even more
signifigant, there is hardly any meation of
collecting .money at the factory gates. The

' . réason s that after the lock-out of the

engineers  in 1921, shop  steward
argamsation was smashed, workers were
really frightened and felt that to stop

" outside the factory to give money openly to

the unemploved was too risky. After the

~ defeat of the General Strike. this tendency

wis strengthefried.

Therefore, while there was massive
sympathy for the unemployed, there was no
readmness on the part of the employed to

- take risks to help the unemployed.

Wt
stage?

At the same time the movement of the
unemployed was of a massive scale. When
the marchers came to London, they would
be met by 100.000 or more workers — some
employed. some unemploved.

In the second period. 1971 and-the two
vears or so following the Upper Clvde
Shipbuiiders occupation in defence of jobs.
there were something like 200 factory
occupations. The majority of them were in
detence of jobs. Practically all of them were
victortous. At the same time. the struggle
was much more internalised to the factory.
The workers had much more confidence in
their ability to fight back. But the
movement was much iess political than
before. If you read the literature from the
19205, there was always a statement about
socialism and even, in one or two of the
leaflets. about the need for the dictatorship
of the proletariat. That was not a feature of
the early seventies.

The third period began with the massive
rnsc of unemployment under the Labour
Government of Wilson and Callaghan. This
time the fight was on a much smaller scale.
The number of workers involved was
incomparably smaller than in the 1920s and
1930s. At the same time. workers were far
less confident than they were tn the 1971-3
pertod.

There are a number of reasons for this.
The scale of unemployment now is not that
much different from the 1930s. There are
two miilion officially unemploved. plus
about a milhon unregistered — women
without enough stamps, people over 55
who have given up all hope of ever getting
work. the partially-disabled. etc — making
about three million in all,
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BN FIGHTING BACK AGAINST THE SACK I

But there are important differences in
the nature of unemployment today. First of
all the standard of living of the unemployed
is higher than it was before the war.
Secondly there were then many hundreds
of thousands who had been unemployved for
many vears and were in desperate need ot
basics like blunkets. Today — so far at least
— unemployment 1s much more short tetm.
Verv few are unemployved for more than
one year.

Again. the ungmployed before the war
were more visible, We did not have the telly
then. so the uncmploved were on the
streets more otten. Workers used to have to
sign on once and somectimes twice a day:
now lhey sign on once a fortnight.
Therefore uncmployment 1s more hidden
and that makes for less collective feehng on
the part of the unemployed themselves,

Another very important difference is
that. between the wars. unemployment
benefit was very much determined by local
officials. Therefore there were always a
mass of personal grievances vou could
organise  areound. What  made  for
permanent organisation of the unemployed
was. by and large. the fight over those day-
to-day 1ssues. Today doele levels are mainly
determined by the government nationally
and local struggles are much more difficult.

A turther very important tuctor was that
the Communist Party was much better
rooted in the working class movement
than anvone is today. Even though the
overwhelming number of their recrunts in
the 1930s came from the unemployed
movement. they were still a very influential
force in the labour movement as a whaole.

But the unemployed movement today
has many advantages over that between the
wars. For a start. workers today are
incomparably more confident. Therefore
relations between  employed  and
unemployed are very much closer than they

were. The fact is that money has been

collected openly for the Right to Work
Marches n trade union branches and in
factories right from the start.

Secondly, even in the downturn. there
have been factory occupations against
uncmployment. It is true that many of them
ended m defeat. unlike 1971-73. but still
workers had encugh confidence to fight
inside the factory.

The fact that the Right to Work
Campaign organised marches reflects the
downturn in the class struggle. The truth of
the matter is that we would have much
preferred to occupy factories. Basically. to
get 2K yvoungsters to march from Port
Talbot to Brighton was a propaganda

The unemployed in the 1930s were

more visible: marching across

exercise against unemployment. |

Now. in 1980, there is another aspect of
the downturn. While workers are giving
money to the Right to Work, they are
feeling unemployvment as a disciplining
factor over wages struggles. This 15 a
completely new factor in the period since
the war.

When we say that there 15 a downturn. it
does not mean that every body gives up to
the pressure. When you look at the attitude
of the mass of the workers to
unemplovment. there has been a change in
the last year.

Unemployment went up and np under
Eabour. but there was a feeling that there
was a limit. Now, with the Tones. the
teeling is that the sky's the limit. In the last
few months. the Gallup polls show that the
vast majority of people are now very
worricd about unemployment. After all.
when vou think you might have a job and a
wgac packet. inflation 1s the most unportant
thing. But when vou think that vou might
lose your job then you think more about
unemployment. |

There is a feeling that enough is enough,
and this 1s very impertant te deciding
whether individual workers arc ready to
fight.

The march from Port Talbot was very
much bigger than we had expected. So was
the lobby on 10 October. And the anger
was much more focussed on unemployment
than we expected. There was also a clear
focus on the Tory government as the
enemy. The fact is that 8,000 people would
comec to Brighton to attack the Tory
government but they would not have gone
to the TUC . Unemploymentis the focus for
a growing generalised attack on the Tories.

What [ have said up to now does not
point to any turning point in the immediate
future. But T believe that there will be a
turning point. I am not speaking about a ug
bang — 200 factories occupied in the next
months. 1 am not speaking about the
miners taking on the government and
winning. I am speaking about something
very different. A set of circumstances are
combining which create a situation tn which
therc is 4 possibility that a minority can fight
back and win.

[t would be rash to predict what the
outcome of Gardners witl be. Let us assume
the best: after a4 few months the workers
win. Even then. it will not be a UCS. The
downturn has been too long and too deep
for other workers to take up the example in
the same way as they did then. This time it
will be a much slower process. We need a
number of successes if we are to have the
same Tesult.

[f we assume the worst. and Gardners are
beaten after a few months, even then it will
help the fightback. It will help because the
last few years have seen too many defeats
without any fight-back at all. Gardners is a
big factory in a strategic industry in a
strategic area, and any fightback there will
have an impact.

Tony CILiff
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Organising for occupation

The occupation of Gardners diesel engine
factory in Manchester — part of the giant
Hawker Siddeley group — has received
little national publicity in the media. But
increasing numbers of trade union activists
are seeing it as an immensely impertant
struggle. A group of workers have at last
taken a stand against the wave of closures
and redundancies that are destroying two or
three thousand jobs every day. It is not the
first occupation wunder the present
government — there were the occupations
at Meccano’s and Massey Ferguson in
Liverpool for example — but it is by far the
biggest. |

Its impact can already be seen by the
excellent response delegations from the

factory are receiving from one end of the
country to another. The Manchester districts

of the engineering union are making a rare
move to levy all of their 100,000 members
weekly in support of the occupation. And

Mick explained that the decision to
occupy the factory was a result of the
coming together of a number of different
factors.

First there was the attitude of Hawker
Siddeley, who took over the factory a
couple of years ago. Since then
management had been pushing for a
worsening of conditions in the factory
through a new piece work structure which
the stewards rejected. When the stewards
put in a claim for a 2% pay rise this
summer, ‘the reply was a refusal to accept
any points in our claim unless we accepted
00 redundancies — a quarter of the
factory.”

And that was not all. “In the end we did
get a reply to the wage claim — five per
cent. They wanted to bring in the piece
work structure we'd rejected. And to
restrict the stewards’ and safety committee
representatives duties.”

"‘Our position as 4 stewards’ committee
was opposition to redundancy and, as an
alternative, work sharing. ie no job loss at
all. Now, voluntary redundancy had been
talked about. particularly by the staff
unions. There were approximately 300
people that were of retirement age within a
tew vears and early retirement may have
been a way of avoiding a confrontation. It's
very difficult to stop people volunteering
for redundancy if the money is right.

‘But the severan¢e pay managemegt was
offering for early retirement was mimimal.
And so the works committee put a ggsition
of opposition to redundancy per se to mass
meetings.’

faced with the attack on wages and
conditions and jobs and union organisation
the workforce voted, narrowly, to give the
stewards a mandate to organise industrial
action. The occupation began next day.

The peneralised management uginsive

took place in a factory which has bujlt up a

the Sheffield. district is taking the
unprecedented step of pressing for a levy of
its members in support of a struggle outside
the district. |

The Labour Party has called a national
demonstration against unemployment in
Liverpool for 29 November, which we urge
all our readers to support. No doubt the
presence of a contingent from Gardners
there will show there is an alternative of
fighting sackings to waiting three or four
years for a Labour government!

But what is the background to the
Gardner’s occupation? Why did the
workers react differently from so many
others who have accepted redundancy or
closure? And how is the occupation
organised? -

Mick Brightman, an SWP member who
has worked in the factory for four years and
a member of its works committee talked to
Socialist Review about these things.

very good level of organisation in recent
years.

“The factory has a very, very good
tradition. There are hundreds of people
who recognise that they've got a good
union shop. That's really been built up
since the victory of 1973, when they had a
13 week sit in. Until then the factory was
one of the worst organised and worst paid
factories in Manchester. Sackings were
common. 1973 sorted a lot of that out and
built the union in the factory. A lot of
people in the factory remember that, Since
then there’s been consistent strong
organisation.

It's a piece work factory, under the
Manchester piecework agreement. There is
continually what the management calls
“guerrilla warfare” on the shop floor —
fights about piece work times. They're
normally settied by management conceding
increases. That’s created a lot of wage drift
since 1973 — £20 over and above domestic
settlements. S0 Gardners’ wages are some
of the highest in the Manchester district.

‘On top of that the factory has a
reputation for never sending away anyone
who wants support for their own dispute.
We raised a thousand pounds for the
firemens’ strike — from the shop stewards’
fund. shop floot collections, factory gate
cotlections, There was seven hundred
pounds ratsed for the bakers’ strike, and
well over a thousand pounds for Adamson
Containers. The steel workers collected on
the gate two or three times.

‘Another example of good organisation
there was the Anti-Nazi League. ANL
leaflets were distributed on the gates by the
stewards. | think we were the only factory
n the country that did that. The argument
was that it would be quite clear to the

. members where the stewards stood on

racism in the factory.’ |
According to Mick this tradition of
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strong organisation was helped, when it
came to the redundancies, by the attitude
of the local officials.

‘John  Tocher, AUEW  divisonal
organiser, made his name in the Roberts
Arundel strike 12 years ago. He was very
well involved 1n the Automat dispute over
union recognition three years ago. That was
a marginal victory, Then there was
Adamson Containers last vear. over the
victimisation of stewards and the convenor
—- total victory after a 21 week strike.

‘He's had more successes over the last ten
vears than almost any official in the
country.

“The attitude of the officials has helped a
heli of a lot. A lot of people rely on the
officials. and the fact that the officials have
taken a strong position all the way through,
have advised us to fight and huve supported
ouf argument to fight. that has been very
important.’

Strong organisation and sympathetic
officials have existed in other pluces. but
the arguments for a fightback have been
lost. A significant factor at Gardners is that
thts 1s not the case of the closure of a loss-
making factory in a neariy bankrupt
combine, but of management trying to
increase their profits through rationalisation

in a very healthy concern. This has meant

that workers have not felt that there is no
chance of making the company back down.

“The economic arguments have been
very strong for us. Hawker Siddeley 15 a
rich multinational. It has been
increasing its profits — with on top of that
the £100m it received when the aero side
wis nationalised. y

"Gardners is considered to be the Rolls
Royce of diesel engines. Hawker Siddeley
are installing £17m of new machinery in the
factory. And so the economic arguments
have been very strong for saying to the
workforce that Hawker Siddeley can afford

5
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it. that the commadity is very good and that
there 1s no reason for redundancey.”

The combination of good organisation and
the fecling that the company can atford
to give in has been aided by yet another
[actor — the way in which the socialist
argument has been pushed in the factory
for a number of years.

‘There's  always been 1S or SWP
influcnce. The local 1S did a lot of work
around the 1973  occupation. They
recruited some people at that ime. and one
or two of them are still in the factory.
Although they are not members now. they
are quite close. The factory for the last
seven vears has had an [S/SWP tradition.
There's always been a political argument
the factory. The Communist Party has
never reallv had a hold. although they've a
number of members there., mcluding the
CONVEnor.

‘Since ['ve been there — in the last four
years — we've consistently put in bulletins,
Somelimes we've not been very good about
it — even betore the strike we'd only putin
one in six months. But normally we put in
about one every month.

We managed to recruit some pople, and
we've been very influential on the shop
stewards’ committec in winnmg ideas — on
solidarity, of course, and wage claims, We
took opposition to the management’s wage
offers last vear and the vear betore to mass
meetings. and although we didn’t win we
argued the case very hard as a left
alternative. 1've been able to get on the
seven-strong works committee on an SWP
platform. Evervone knows I'm in the SWF.

-There was & big argument about whether [
shoutd go on the works committee, but |
won the election.’

Finally. Mick believes. a shift in feeling

nationally  has made the occupation
nossible. .
‘1 really beheve the factory slogan

“Enough is enough™ sums everything up.
There's defimtely a mood arcund the
country — vou can feel it up in Manchcester
but T telt it as well in Birmingham when |
was there getting support. Pcople are
starting 1o say enough is enough, although
they don’t leel that they cao fight in a whole
number of situations.”

[1 was this combination of different
factors thit made the occupation possible.
Some people have said that the reason we
got y strike at Gardners was because of the
SWPE. [t's not that. Some people have said
beciause of tank and file orgamisation. It's
nat that, Some people have said because of
the officials. ['s not  shat, [t's  an
accumulation of things. 1t's &l the lot
together.

A strong position was put at the mass
meeting. Tocher spoke very well and very
hard. The convenor spoke well and hard.
The munagement attempted to pack the
iront of the meeting with supervision. They
had about two ar three hundred at the front
af the meeting, But it wasn’t enough for
them o win the vote.
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Stewards giving out Social Security Information in the canteen.
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It there is a golden rule about cecupationsat
i$ just this: don’t sit tight in your own
individual factory, but get out and press for
support from other places immediately.

Gardners took note of this rule from the
beginning.

‘Traditionally it takes six or eight wecks
to get a dispute made official inthe AUEW.
The majority of disputes in the AUEW
have been made official after they've
finished. So we sent two delegations down
to the union executive before the dispute
even began. A third delegation went down
when the dispute had been on for a week.
Their instructions from the rank and file in
factory were that 1if the dispute was not
made official that day there would be two
sit-ins — one in Eccles and the other in the
union headquarters in Peckham Road.

'But the executive made it official,

‘Since then we've circulated all the

national officials and all the distoct
committees and we've asked them to
circulate - their convenors and branch

secretarics. And all the reports coming n
~ay they are doing that. because it's a
nationally official confed stnike.

But the workers have not simply waited
for officials to do the job for them.
Delegations have been sent out to all the
majorareas so far. “The numberotdelegates
we ve had out so far suggests that although a
lot of convenors have got problems of their
awn with short-time working etc. they will
SUpPpPOT! Us 1n one way or another.

"We must have had at least ten
delegations out in the last ten days —
Hudderstield, Liverpool, Birmingham,
Lecds. Bolton. London is being done next
week. Speakers are gotng to meetings and
getting standing ovations for what we are
doing before they speak, which 15 very
unusual. What we're asking people to do s
not just have a collection, but go on the
shop floor. take collection sheets around,
do a hulletin in your own factory saying
what's going on. We think that will help a
hell of a lot of other people.

"We're saying. “'Use our dispute to help

- build the union in vour own work place. to

get confidence back in vour own workers. ™
The other thing we are asking 1s. “keep in
mind that we may have to call an you for
Grunwick style mass pickets if they iry to
throw us out with injunctions. ™’

Inside the factory things seem to be going
very well. with quite a high level of
participation in the occupation.

‘Because the vote for industrial action
was a split vote, in the first week there was
a claim of foul from some of the workers,
saving “‘we don't want a hand vote, we
want a secret ballot”. For a few days
people were coming in and arguing. But we
soon succeeded in calming the thing down.
and now there’s a general recognition that
the dispute is on. that it's a nationally
official strike. You get in the region of 300
people sitting in at one time. We estimate
that we're probably getting a thousand
people a day coming into the factory.

‘We have a hard core of 200 with a very
hard core of about 1), who are there
almost all the time. Most mornings we have
200 pickets. Butin the first Monday and the
first Tuesday we managed to pull together
about 60 pickets — internal pickets these
are, inside the gate.

'The reason we  pulled this many
together was that management have got
about 20} scabs —  the  highest
management themselves, the supeTvisors,
some ASTMS members, some AFEX
members and some staff who weren’t in
the union.

‘They stand along the pavement for
about half an hour in the morning. They are
organised by the managment who
continue to pay those who give their
NAMES.

‘Most of the staff are involved in the
dispute, which is virtually unheard of.
We've got senior staff reps involved in the
committee. The best run staff union 13
TASS — they organise the foremen and
chargehands. They've only got one or two
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scabs. ASTMS has got a majority involved.
With the clencal workers there arc
problems, possibly not 1 majonty are
involved. But a lat of the girls. especially the
young girls, are involved in it now,

‘The formal organisation inside the
factory 15 the USEU (Confederation of
Shipbuilding and Engineering Unions)
committee. They tried to call 1t the strike
committee, although we objected to that
and said. '[t's not a strike committee. The
strike committee must be open to rank and
file members, not just the stewards.” The
CSEU committee is made up of the works
committee. and all the other reps and
stewards. including those of the staff
unions. We have tound that these
orgamsations are not effective. Even the
works committee will agree that they're not
etfective. Not that individuals are not
effective. They have been in a whole
number of ways. But the bodies are not
functioning in the way that they should.

"We've moved to the position now of
baving & number of separate committees
— a picket committee, which should
organisc the picket roster and make sure
there are pickets on at all times; what we
call administration, printing and publicity
which 15 tor propaganda. the donations
sheets and news sheets that are
necessary inside the factory and outside;
we've gol a committee for the canteen to
organise the food: there's a committee for
entertainment; the safety commitice, for
which we're using the existing safety
commitiee to ensure that the factory is
safe. The most important committee which
15 beginning to function very well is the
delegations committee. '

"All of these committees are open for
co-option. We've stressed that anybody
willing to be involved can come forward.
We're very aware that disputes throw up
new leadership from the shop floor. and a

shop floor,
around, do a bulletin in your factory
saying what's going on.
Collecting on the October 26 CND
demo; (Bottom) and on the gate at
Adamsons.

‘What we're askihg people to do is not
just to have a collection, but go on the

take collection sheets

(Left)

lot of the existing stewards aren't capable
or willing to reach the level of activity and
Orginisatlon necessary to win the dispute.
A tew of them don't even come into the
occupation. We're all aware of it, and we're
taking steps to create the leadership we
need.

~irs slower than T would hike to see it, as
an SWP member of long standing. If it was
a completely SWP run strike. everything
would be about a week in front of what it is
now. But considering that most of them are
apohitical peaple. they’ve not been invelved
In organisational paolitics. they're doing
very well, they're really learning a hell of a
lot. The attitudes in there are unbelievable.
and the level of political discussion is very
very high.

‘Mast of the deilegations are young
workers. There's usually one steward —
sometimes two stewards — in a delegation
of tour. The lads involved in the delegations
committee are getting stuck in and they're

learning, even if they make an occasional
mistake.

Strikes and occupations always face the
problems of the way in which management
and the press iry to put pressure on
workers either directly or through their
famihies to turn them against the struggle.
Gardners’ management have already tried
this although In fairly hamfisted way. by
sending redundancy notices through the
post to about 7(K) workers. The workers or
their families would be woken by the
postman’s knock to get a recorded delivery
notice telling them they were being sacked.

Mick talked about the problems raised;

‘We haven't done anything yet 1o get in
contact with the workers not involved in the
occupation, who spend -all their time
outside the factory. It wouid be ideal if we
could. But 1t's a hell of a job. We've talked
about 11, we've thought about it, but God
knows how you go about it. They live right
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across Manchester and right out 1o Leigh
and Bolton.

‘We've got quite a lot of people mvolved
actively. but to contact the people who
aren't coming in, we'd have to utilise a hell
of a lot of people to do that. the key people
that can win arguments, and we haven't
got that level of organisation. atthough I
hope that we would reach it. But we have
been able to usc management's lists in the
factory to send them all a letter.

*All disputes are won by a minority, and
sometimes a very small minority in terms of
activity. [ think the number we have got
active is quite large.

‘We know that a number of workers may
leave the factory in the course of the
dispute. In 1973 the company lost 6(X)
workers. some highly skilled, because at
that time they could get jobs elsewhere.
The number won't be as high this time.
But some hundreds of peopie could leave.
We know that. We think we can’t avoid it
But the management won't have broken
the union.”

JIannie Brightman, who is herself an
evening shift worker in another local

factory. described an attempt to deal with
one part of the problem — management’s

attempts to pressurise the wives of the
male workers.

‘We tried to organise the wives about a
week ago with a picket. We handed out a
lot of leaflets inside the factory. But the
problem was we didn't really go around
talking to people and you don’t get a
response just from leaflets. The leaflets
were read and appreciated, and on the day
a fair number of people who were in the
canteen came out. It gives people
something to de for a little while and some
of the women did get involved.

‘Now the sort of things we are thinking of
is to try and organise a soctal around Guy
Fawkes. I alsc thought tn response to the
redundancy notices the Wives Support
Group should put in a leaflet.

“The problem is that a lot of the older
trade unionists just do not understand how
important it is to inveolve the wives.
Originally the chairman had wntten in the
‘CCode of Practice” on how to conduct the
dispute “*No wives, no outsiders”. but
because we were around at the beginning
we managed to get that changed. There arc
a lot of kids on the site. usually being
brought in by the father, and one of the
things we did argue was that a creche
should be set up, that some area should be
set aside. so that the husbands looking
after the kids could be more active.

"We've also suggested that the wives do
some of the fund raising meetings — for
instance. it would be guite powerful and
emotive to have a wife standing up and
speaking if 4 delegation has to go to, say. a
trades council.’

Mick thinks a mistake was probably made
m not warning workers about the danger of
the company sending out redundancy
notices in an effort to split those being
sacked from those not yet due for the sack.
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He says that it would have been better if all
workers had been told to refuse to accept
any correspondence from the company.
But because the redundancies have been
so arbitrarily arrived at. with workers at the
factory six months being kept on, and those
there 15 years being sacked, he thinks they
have angered rather than divided the
workforce.

‘We know that there are quite a lot of
people who are frightencd and given the

opportunity would get out the boat. Butwe

think that we can contain that. We think that
management may attempt to hold a secret
ballot. That was done at Adamsons’
Containers — but they didn’t even win the
ballot there. If they did a secret ballot
themselves and called it carried. that could
create some problems for us. But you have
to remember that it’s a nationally official
strike. of all unions. It's very difficult to

break an official strike. The people who
might would need powerful nght-wing
lcadership to go back into the factory and
break the strike.’

He 1s  very optimistic about the
possibilities of victory. He says the situation
is quite different from that of the Massey
Ferguson occupation at Xnowsley 1
Liverpool which collapsed in the early
summer.

*This i1sn't a closure. Knowsley was, and
it's very difficult to beat a closure. What is
more. in that case part of the problem was
that other factories were taking their work
and let them down.’

He believes the dispute may drag on for
months. But if the level of funds raised by
the delegations geing round the country is
high enough he believes that there is a
good chance of victory.

Chris Harman

Defeat in Turin

The most important strike in Italy for
the last five years has ended in 2 massive
and bitter defeat for the workers’ move-
ment. For the first time since 1968, the
movement has been substantially sef-
back, and some of the gains made over
the last ten years removed.

The issue at stake was the right of
management to pass on the burden of
the crisis through mass sackings, and to
reestablish control within the factories
over production. The place was FIAT,
the heart of the Italian working class
and its most militant section, For twelve
vears a group of leftists have led perhaps
the most sustained and radical struggle
in any factory in Europe within i1ts walls.
Great gains had been won, over condi-
tions, wages and speeds and 1t was these
gains that were at stake in the struggle.

With sales of its models stagnant,
FIAT is emhbarking on a massive pro-
gramme of reinvestment and restructur-
ing, hoping like all car firms to emerge
over the next few years 4s more com-
petitive and more productive than its
rivais, 1o achieve that it needs the ‘co-
aperation’ of its workforce, 1.e. their
acquiescence to speed-up, to the intro-
duction of new machinery, the worsen-
ing of conditions etc. FIAT were
determined to push this programme
through and to do that it needed to break
up the resistance of its worktorce.

In JTune this year IFIAT announced
25,000 redundancies out of its 140,000
workforce. 1t made no secret of the
fact that among those 25,000 were to
be found most of the militants who had
led the struggle of the last 12 years, All
realised the national significance of this
move: it was to give the green light for
employers everywhere to solve their
problems of profitability by mass sack-
ings and reassert their ‘right to manage’.

[n mid-September, the first redun-
dancies were announced, and the
workers' response was immediate, Spon-
taneous strikes broke out everywhere in

the FIAT plants. Pickeis took over the
gates and for the next five weeks not a
single car, piece of machinery or part
left the factories. The spontaneous
solidarity demonstrated by parts of the
rest of the working class was enormous.
All the FIAT plants struck, even those
in the south not threatened with
redundancies. Workers in Belgium re-
fused to load parts destined for FIAT,
the railways transported no FIAT cars.
When FIAT started to run press adverts
explaining their case, the print-workers
in some papers refused to prinf them
unless the unions were given similar
space to put their case, free of charge.

[from the official sections of the
movement, reactions were more ambi-
gUuous, ,

On the one hand, the unions were
forced to call a series of strikes given
the pressure from the base, including an
unprecedented general strike against
FIAT. It was well supported with over a
100,000 in Milan demonstrating and
large attendances in Rome, Turin and

other centres, _
(On the other hand, the struggle at

FI1AT was a bit of an embarrassment for
the unions. The position of the rank and
file, against any redundancies and in-
stead rotating lay-offs at 90 per cent of
full pay, ran against the unions’ policies
of demanding the planning of Italian
capitalism and its raticnal development,
A rational plan at FIAT demanded
sackings and increases in productivity,
given that FIAT is locked into the
¢risis-ridden car sector and must stay
competitive with its rivals. Further, the
militants of FIAT organised in the
factory council had always been to a
certain extent beyond the control of
the union hierarchy. And sc the union
leadership attempted to get the mili-
tants to call off the picketing, cancelled
proposed general strikes, tried to pull
the factory council into line, However,
every wavering was met by such anangry
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reaciion,  with union  leaders being
bowoed und whistled down, that they
were foreed to carry through the strike,
however much therr disagreement with
it

As o result certain Key tasks were left
undone, Mass collections for the sinke
woere stiarted only after the workers had
lost X0 per cent of their September
wapes, The FIAT press offensive was
answered only partially and neffect-
ively., And when the management went
an the offensive in the last two weeks of
the strike, the unions’ Tesponse was
feehle.

FIAT hegan to organise squads ot
managers Lo force the gates and attempt
to work in the factory. The effects were
limited, in that they rarely succeeded in
entering the factory and few cars were
made. But therve were other effects, for
the impression was created that some
peaple wanted to work, that the mili-
tants were divided from the base and,
further, that there was a risk of public
disorder. Thiere was a focus to all these
workers who, nol threatened directly
with redundancy and suffenng from a
lack of pay, were having second thoughts
dabout the strike,

On [4 October, FIAT dramatically
altered the situation, It organised a tmass
demonstration against the sirikes and
against the militants. Some 30,000
turned up. Among them were the 18 000
supervisors of FIAL, but also many
workers, [t was the first time such a
demonstration has been seen in [taly
since the end ol the war, and it pomnted
to serious problems wilh the organis-
ationt of the strike, Further, the same
evening the pretect of lTurin ordered
armed police to guarantee {ree access
to the faclory,

This represented a major set-back
and demanded a change aof tactics, but
1t did not amount to a defeat. There
could have been a response; perhaps
occupation of the faclory or staggered
strikes,

T'he trade wiion leaders, however,
turned Lhe set-hack mmto a rout.

The very same might as the demon-
stration. lhev signmed an accord with
FIAT. Merely (o do so at such a time
was o admit that FI1AT had the initi-

calive; but a rapid reading of the terms

showed just how great the betrayal was.
FIAT had already conceded when the
movement waias nsing that there would
be no redundancies; Imstead workers
worlld  be laid off. T agreemernt
stgned  gdded nothing to Yhis. FIAT
promised only that in the end they would
take everybody laid off bac
thew have till June 1983 to-do it f

In the words ol one militan

ilitants

and wil a {ree hand to jhtroduce
speed-ups, uew hinery and the like.,
In a senes ol lactd are meetings,

the accord was pushed through before
most workers had time to discuss it and

against the factory delegates’ (the equi-
valent of shop stewards) wishes, The
most mihtant plants rejected 1t over-
whelmingly, in others it went through
only because the umon leaders insisted
that the supervisors should vote,

The bitterness was enormous: umon
cards were torn up, television crews,
supervisors and scabs were beaten up,
union leaders shouted down and, in
one case, attacked. At the meetings,
some delegates were in tears, since to
them it was the end of an era. After 12
yvears of struggle, the network of mili-
tants had been defeated clearly and
massively.

‘After 12 years of
struggle the network of
militants had been
defeated clearly and
massively.’

S0 what conclusions can be drawn?

Some are ohvious. Above all there is
the role of the union leaders who so
cynically capitulated to FIAT. Aspects
cl their behaviour were simply disgust-
ing, as they rode roughshod over the
wishes of the militants who had sustained
organisation in the factories for the last
decade. For instance, Sergio Garavini,
Communist Party member and a secre-
tary of the CP-led union said of those
militants: “Fhese aren’t delegates, they
are rift-raff and the sooner we free our-
selves from them the hetter.” What lies
behind this s the wish of the unjon
teaders to  free themselves of the
embarrassment of the militancy and
independence of the factory councils
ard to reconstruct the unions from the
top down, The situation is similar with
the Commumst Party itself. When the
struggle was rising, 1t supported occu-
pations of FIAT, vyet at the first down-

turn, taded from the battle and ended
up advising the workers to accept the
accord,

Other results are more difficult to
assess, especially given the wave of
despair that has hit mulitants since the
end of the struggle. To overcome the
emotion and resignation is the first
problem,

There seem to be three basic points,

Firstly, what does the defeat at FIAT
mean in terms of the struggles against
unemployment which are taking place
throughout Italy? Victory would have
given them an enormous boost, but how
much will the defeat weigh on them?

Second, after the defeat at FLAT
how can redundancies be avoided? For
in head-on conflict between a powerful
employer and a militant working class,
the latter were defeated despite the mili-
tant tactics used and the solidanty forth-
coming. The shutting down of the fac-
tory did not work and may have contri-
bhuted to widening the gap between
militants and base, What could have
succeeded in its place?

The most important problem, though,
1 that of the relationship between
mtlitants and unien structures. The
strategy of the umon leaders seems
clear enough — to strengthen the union
structures by weakening the elements of
independence at the base. How can this
be opposed without refurning to a
factory by factory perspective? [n retro-
spect, one af the crucial weaknesses of
the strike was that the picketing tied up
all the militants at the gates of FIAT
and thus detracted {rom the contacting
of activists in other factories. lhe
chance has been lost and there 15 no
political force either willing or able to
take up the task. The old schema of
the unicn based on the factory councils,
the democratic structures in the work-
place, seems to have come to an end;
hath because the trade unions don't
want this ‘anomaly’ of independence at
the base and because the most powerful
centre of  such independence and
militancy has been defeated.

Urgent answers to these questions
are needed if 3 lasting set-back to the

Italian working class is to be avoided.
Jack Fuller
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The great council house sell-out

The latest government cut backs in council
spending and the freeze on all council
house building have produced screams of
rage from Labour councils. Witness the
recent Lambeth conference. But they are
unlikely to wusher in a phase of
“Poplarism™  with outright defiance of
Heseltine's attacks.

One has only 1o survey the performance
of the leading ‘rebel’ councils over the 15sue
of council house sales to see how deep is the
committment of Ted Knight of Lambeth.
[David Blunkett of Sheffield or Steven
Moore of Rochdale {leaders of their
respective Labour groups and co-sponsors
of the conference) to defiance at this stage.

Lock at what happened in Shetfield
where the deciston to set up the national
Campaign Against Counctl House Sales
originated. At the conference there on May
{7th this vear over fifty Local Authonties
were represented. including most Inner

London boroughs and caties like
Birmingham and Leicester.
At the time. Heseitme's Local

Government and Housing Bill. which
contains the power to force council house
sales. appeared to be running nto
considerable opposition from Tory as well
as Labour councils over its financial
provisions. It was by no means certain that
the Biill would pass through Parhiament in
one piece. So whilst Sheffield. hke most
Labour coungils, was passing through a 45
per cent rate mcrease and a 30 per cent
council housc rent increase, leader David
Blunkett assured the party that there would
be no finching when it came to council
house sales. The local election manifesto
had made it clear — this would be the stand
that could unite Labour councils across the
country against Heseltine's law.

Over the summer however, this imposing
stance began to droop. Heseltine managed
to conclude a deal with the Tory-controlied
Association of County Councils whereby
thev may actually receive an even larger

share ot government grants than betore at
the cxpense of the cities. In returmn they
dropped their embarrassing opposition to
his Bill.

A group of Labour MPs led by Denms
Skinner almost succeeded in talking the Bill
out of parllamentary time. This action was
called off by a deal between Heseltine and
Labour’s right wing shadow environment
secretary. Roy Hatterslev (also. ironically.
from Sheffield). At a meeting in a London
hotel. on the Wednesday before Parliament
dissolved. Hattersley agreed to stop the
fillibustering — in exchange Heseltine
conceded that the Bill would exclude
OAP’'s and disabled persons dwellings from
saie!

On 6 September Labour’s National
Executive Committee held a conference of
6} Labour authorities, again in Sheffieid,
thus vaguely identifying with the previous
conference in May. On this occasion
however, the message. mainly put over by
Hattersley. was entirely negative and
defeatist. The NEC’s advice was that there
was no future in breaking the law. and they
harped on the dire consequences of any
council doing so. Councillors could be
banned from office. Labour would lose
control. officers could be put under
political duress. and commissioners could
be sent in to dismantle council services. The
national political impact of such a stand in
providing an inspiration and focus for the
rest of the anti-cuts movement. was hardly
mentioned, nor was the possibility of
spreading the action to non-cooperation
with Tory counciliors or with government
appointed COMMISSIONETS.

The alternative put forward Dby
Hartersley was euphemistically called
“controlled sales’. which in effect means a
propaganda campaign aimed at dissuading
tenants from buving., combined with
throwing c¢very possible  bureaucratic
obstacle in their way. From the time of this
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conference. leaders of Sheffield Distnct
[.abour Party. in common with those of
[Lambeth. Rochdale and other rebels.
began to prepare the ground for this shabby
alternative.

First. the previously united front
presented by  councillors.  tepants’
federation, distriet party. trades council
and town hall unions in Sheffield was
systematically undermined — with the help
of a number of broad left and Communist
Party full time union officials.

Only two days after the NEC conference,
a top level meeting took place at the town
hall between Blunkett and senior council
officers. warning them that they could
possibly be surcharged if a commissioner
had to be called in. By the 12 September,
Blunkett had produced a discussion paper
for the Labour Group. “Principled
martyrdom™. as he called it, was not even
included as an option.

A meeting was engineered on the 8
October between leading councillors and
stewards of all the local government
unions. At this meeting committee
chairman Alan Billings and Chive Belts
amplified the horror stories. With existing
Labour councillors banned from office. the
Tories would take over the town hall for at
least three months — in that time they
suggested. untold damage would be done.
with compulsory redundancies.
dismantling of the direct works department
and wholesale cuts.

This scenario assumed of course. that
councillors would be acting in a political
vacuum without active rank-and-file
support from either inside or outside the
town hall. This is frequently how they seem
to see themselves. The fact that the trades
council had -passed a NALGO sponsored
mation to resist council house sales only the
previous month was discounted. The
possibility of their employees actually
resisting the cuts by. for instance. blacking
unfilled posts or refusing to cooperate with
the destruction of services. 15 usually
regarded as an embarrassment by most
committee chairmen. if not by all
counciliors.

Meanwhile on the industrial wing. a
letter was sent out to all TGWU and
AUEW  branches affiliated to the
Communist _ Party-dominated
Confederation of Shipbuilding and
Engincering Unions District No. 28. The
Ictter told branch delegates to Dastrict
Labour Party that the Confed’s policy was
to support ‘‘controlled sales™ of council
houses, It is unclear where the authonty for
this statement came from., since no proper
mecting of the Confed had discussed it.
Nevertheless it had the desired effect.

The CP-controlled Sheffield Tenants’
Federation had picketed the NEC meeting
in September urging them to stand firm
against council house sales. They too
carried out a U-turn in the foliowing weeks.




The first hint was an ambivalent statement
by spokesman Percy Riley. a CP member.
that "'at the very least, I hope they do not
come to 4 hasty decision™. When the issue
came up at the District Labour Party on
October l4th the tenants’ representatives
were  supporting  “controlled sales™.
although some local tenants associations
remained mystified about when the change
in policy had occured. It appeared that a
“hasty decision’ had been made after all.
A final last-ditch stand against the
general retreat was made at a trades council
sponsored conference against the cuts on
Hth  October. Housing Committee
chairman Chve Belts argued that
discussions with other leading Labour
authontics indicated Sheffield would be on
its own 1f it refused to sell. Previously this
had been phrased rather ditferently as
“Sheffield takes the leading role in the

nationdl  campaign™! Councillor Mike
Bower put the left's argument succinctly in
reply:

"l don't believe the issue of council
house sales can be separated from the
other 1ssues. The government has
chosen to attack the movement on all
fronts — I don’t think people can delude
themselves and think that we can retreat
until we get to sate ground when we
decide we are gomng to fight™.

‘The final crunch came ten days after that
conference. at the Distnct Labour Party
meeting. Four out of the seven
constituency Labour Parties had sent in
~motions urging the council to break the
law. and a minority of councillors were also
still in favour of this line. Normal
attendance at these meetings is around 80,
but for this occasion numbers swetled to
14}, with numerous backwoods-persons
and trades union delegates making first-
time appearances. The right wing had

mobilised in a big way. assisted it appeared.,

by the broad left. The arguments were
largely  academic. since all  four
constituency motions were thrown out and
Blunkett's seli-out policy was adopted.

Almost simultaneousty Rochdale district
councillors. who only a week befare had
deciared their intention of going to gaol
rather than sell. decided to obey the law,
and Ted Kmght ot Lambeth stated. “We
believe that tf we had refused to sell council
houses. Mr Heseltine would have sentin his
own team of officials and some of our
councillors would have been disquatsfied
from office. We did not see the point of
making an issue of this."” (Guardian)

Some. cynically. might say that the threat
of disqualification from council office, and
incidentally, parliament. seems to have
figured rather prominently in  the
calculations of Messrs. Ted Knight. David
Blunkett, Chve Belts and Co. Any SWP
member will tell you that you can’t base a
secure carcer on being a militant (though
George Lansbury's spell in gaol while he
was Mayor of Poplar didn't stop him
becoming leader of the Labour Party ten
vears later).

The posttion these councils have now

adopted is indeed an uncomfortable one —
that 15 to attempt to frustrate the sale of
council houses by underhand means. Some
of the ways proposed are simply lunatic.
Rochdale councillors wanted the forms
printed in Latin on the Pennine moors!
Another suggestion has been made that the
Bill does not oblige councils to sell gardens
with the houses.

‘We believe that if we had refused
to setl council houses, Mr
Heseltine would have sent in his
awn team of officials and some of
aur councillors would have been
disgualified. We did not see the
point in making an issue of this.

Ted Knight

Shetheld. whilst placing some  well-
argued adverts in the press (ITV refused to
carry simiiar ads. though it accepted the
government’s pro-sales publicity). has also
taken up a belligerent attitude to
prospective purchases. They are to be
informed that they will be ineligible for
OAP’s flats and that they will go to the back
of the queue for council mortgages and
improvement grants. and they are warned
sternly that if they get 4 council mortgage,
they will be evicted if they tall down on the
payments. Meanwhile councitlors appear
not teo perturbed by the refusal of
NALGO members to process the
applications until they get more money and

staff for the extra work. Rent collectors
have been asked to give out anti-sales
leaflets (why not Labour Party members?)
but have failled to win sufficient
remuneration for extra work.

Such tactics are unlikely to impress
tenants, who for 100 long have experienced
an authoritaran and paternalistic regime
under Labour. Though it has a good record
for construction — there are H).000 council
houses in the city. almost half the stock —
Shefhield actually spent 40 per cent less on
maintenance than Tory-controlled Leeds
last ycar. They have recently outraged
sections of their tenants by imposing a strict
“no pets’ ruling.

With issues like this and the sales
question. local Tories are having a field day
pOsIng as champlon on tenants’ rights while
the Labour Party is cast in the role of
bureaucratic bully-boy. Ironically. the only
tune in the last 51 years that Sheffield went
Tory was for a few months in 1968 over a
stmilar confrontation with its tenants over a.
“lodger tax”. Sheffield councillors. like
many others. would be in a better position
to argue against sales 1f thev hadn’t put
rents up by 30 per cent this vear.

Against this background it i1s hard to take
seriously the declarations of local Labour
Partv leaders at Lambeth. Nevertheless
suppart tor open defiance of the Tories is
growing nside and outside the Labour
Party. and the options open to Labour
authorities are becoming fewer and fewer.
1t 15 becoming clear to them that there is no
limit to the cuts the Tories will try to impose
if they can. Deteats like the sale of council
houscs must be used to strengthen the
argument for defiance. Then Ted Knight's
“eoncerted industrial action™ might serve
SOMC PUIPOSE.

Simon Ogden

Knight in tarnished armour

Standing above a red ‘Lambeth — Hight
the Cuts’ banner, Ted Knight opened the
Local Government in Crisis conference
on 1 November with a fine show of
fighting rhetoric.

With a blink of the eye we could all
have been back in Central Hall,
Westminster, a year ago. Then Knight,
as leader of the Labour-run Lambeth
Council, addressed a rally which followed
a huge demonstiration against the cuts,
lack Dromey introduced Knight and his
fellow councillors as in the great tradi-
tion of {reorge Lansbury and the Poplar
councillers - who in 1921 were jailed
for leading a successful mass campaign
against government demands. Knight
spoke of the ‘wall of resistance’ that
should be built against the Tories, and
of the fine example of the Clay Cross
councillors against the last Tory govern-
ment.

. But on November Ist 1980, Ted
Knight did not talk about active defiance
-of the Tories. Like most of the Labour

leaders and ¢ouncillors who spoke, he
passed the buck.

No amount of talk about the ‘pro-
gressive’ position taken by Lambeth —
as opposed to the outright capitulation
of most Labour councils - could conceal
the fact that Knight and the others are
quile unpreparcd to Jead the fight. Just
three weeks hetore the conference
Lambeth Councit reversed its long-
standing policy and agreed to sell coun-
cii houses -- to apply the new Tory
Housing Acl,

Il was the housing issue which pro-
duced the most bitter reaction from the
Q00 delegates at the conterence. The
meeting was perfectly timed to organise
tor a national campaign against the Act
and the other lory cuts for only rwe
weeks before Heseltine had banned all
new council house building. But with
the smell of the Lambeth capitulation in
the air, there was an impatient reaction
to all the fotficial * talk of resistance.
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Certainly, Knight and the others
seemed to be taking up a quite defiant
position when compared to that of Ron
Keating, NUPE executive member, who
spoke as representative of the only union
which had delegated te the conference
at a national level. Keating urged the
conference to recognise the ‘fear that
was stalking the land’ — of unemploy-
ment, of redundancy and further cuts.
He argued that with desperately low
morale, effective resistance from the
workplaces was impossible. Betier to
ask the Labour councillors o lead the
fight within the council chambers, Ile
elaborated a complex and absurd system
of resignations and re-elections for
councillors which would eventually
show that ‘the blame for cuts and the
loss of democratic control will le
clearly with the government’. Thank-
fully this was defeated.

Keating was attacked on all sides by
the trade umon delegates who formed
the bulk of the conference — but found
some support from representatives of the
Constituency Labour Parties, and not
sirprisingly, the ruling Labour groups.
But Keating touched a raw nerve, After
vears of Labour and Tory cuts many
public sector workers feel themselves
to have taken a mauling, There was a
nervousness about taking up any call for
- *‘widespread industrial action’ as the
canferetice statement suggested but
there was also, from all the trade union
delegates, an eagerness to see a lead
taken. And because Kmight and his
council had called this conference, tak-
ing on, with a great show of rhetoric,
the role of leadership, it was to Lambeth
and the councillors that many speakers
turned,

Knight was repeatedly told to take
up the fight, that one defiant council
couid inspire support and wider resist-
ance throughout the country. On the
platiorm Knight enthusiastically ap-
plauded them all, but Lambeth Council
remain committed to application of the
Housing Act,and wil, it was made clear,
implement further cuts unless action is
taken at a national level,

The outcome of the conference was
messy and inconclusive, A whole range
of amendments were passed — varving
trom the call for a 35-hour week to
demands for a peneral strike. Some-
where among these were the two which
really counted — those from Lambeth
and Hackney Housing Nalgo branches
which asked dJdelegates to begin to
organise lor wider action, by campaign-
ing in their workplaces for no cover
action, against flexability, against re-
deployment and natural wastage, for
non-cooperilion with new legislation or
increased charges. Lambeth housing
woTtkers are already defying the govern-
ment and their own counci by refusing
to implement the Housing Act. Such
active, practical steps can advance the
fight against the cuts, and roll back
Keating's vision of the fearful, helpless,
mass of the union membership.

But the Lambeth Nalgo resclution
also deplored the Lambeth sale of coun-
¢il houses and insisted that a campaign
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against the cuts can hest be launched by
the sort of mtransigent stand by a
Labour council of which Knight has
spoken so much,

The conference elected a huge steer-
ing cominittee to meet and try to un-
rave]l] the much amended declaration.
Whatever they come up with will be a
poor substitute for the real lead the
majority of delegates were crying out
for. Had Knight and the others taken
up their stand against the Housing Act,
the conference could have heen the hase
from which to mobilise support and the

“widespread action” he wanted, from
throughout the movement,

The speaker from the Guardners
accupation ceowld talk about defiance
and real action, and was generously
received, L4066 was collected for the
geeupation. On the plaiform Ted Knight
joined in the warm applause forGardners,
[hd he remember the ovation ai Central
Hall a vear ago? Unless they are able to
turn some of the words into deeds, there
will be ftewer and fewer acclamalions
for Knight and his coungitlor friends.
Phil Marfleet

A sectarian hunting ground

Very few conferences can have met in
such an appositely named venue as Lhe
Labour Coordinating Committee's rank
and file trade union conference in Leeds
on | November. Meeting in a converted
Anglican hospice, the foriner Hostel for
the Resurrection, there were 130 dele-
gates and observers. Unfortunately for
the organisors, around half the delegates
were themselves ‘resurrectionists’ though

more in the tradition of Burke and Hare

than the Anglican Church, and at one
pomt the body looked like being torn
asunder in the enthusiasm of competing
sectarian teams.

The meeting started well enrough.

with an appeal from Tom Macafee on
behalt of Gardners which raised the
respectable sum of £209, and 1t looked,
when Bernard Connolly of the Sheffield
steelworkers followed him, that it would
get down to discussing the first item on
the agenda, unemployment. With the
next few speakers, however, it became
apparent that the various entrist groups
were more interested in presenting their
own particular programmes than actually
discussing concrete policies,

On behalf of the Right to Work
Campaign [ asked the conference to
consider how we could maximise
support for Gardners; how we could
publicise their case eg by holding shop
floar collections, taking the case to the
membhbers; support for the Right to
Work march to Liverpool for the 29h
November demonsiration on unemploy-
ment,

{M the speakers who followed in this
session only ane, the delegate from
Middlesbrough trades council actually
lalked about what they were doing n
the North East to organise among the
unemploved. Not one of the speakers
took up the guestion of the Righi to
Work march or raising shop floor support
for Gardners, though they all genuflected
fowards Manchester in the course of
their contributions, most of which were
directed at democratising the Labour
Party. To some extenl the rather jaid-
back chairing of Michael Meacher MF
was probably to blame, since he made
no attempt to direct speakers towards
the subject matter. The morning finished
with  most  people  feeling  rather
depressed.

The afternoon session began with

IMG delegates, zll clutching their brand
new Labour Party membership cards,
making what 1s called [ believe an
“intervention’. They had a ‘document’
which they wished conference to discuss
and vole on. The platform easily disposed
of this by pointing out that thev had
stated that the conference was to be
consultative with no votes being taken,
and anyway the person who wasactually
moving the document was only registered
as an observer.

There's not really much to say ahoul
the rest of the conference. The only
two contributions of any interest came
from the Secretary of the POEU broad
left, and from a Post Office worker
from Mersevside who did actually try
and relate the specific problems of
building a broad left 1n the unions and
to what was happening in the Union of
{'ommunication Workers (the renamed
UPW). A speaker from Women fight-
Pack made a useful contribution, and
Peter Hain concluded the session by
saying that the ‘hankruptey’ ol both the
Liaison Committes and the Defend Our
[nions committee was forcing more
and more workers to tuwrn towards the
Coordinating Commitiee. Evidence of
the contention was sadly lacking.

So what happencd? The question
that must be asked is how the Bennites
can hold large, well attended meetings
throughout the country, but seem in-
capahle of brnging together any size-
able number of rank and file trade
union militants, Benn can speak on plati-
forms with Scargill . and Fisher, hut
when his acoiytes in the LOC call a
conference in  Scargill  country no
muiners at all turn up. Peler Hain and o,
are painfully sincere in their wish to
involve trade unton members, but that
they do not seem aware of the nature of
the beast (the union bureaucracy) they
are in alliance with. Scargill and Iisher
may be prepared to torm alliances at
Labour Pariy conference with the
Labour Coordinating Committee and to
speak at mass meetings with Benn, but
when their allies start to speak of rank
and lile control of the trade unions as
well as the Labour Party then heware. ..
they just stay away, and whal could have
been a useful conference becomes a
sectarian hunting ground.

Jim Scott
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Between two storms

Continued tension between the authorities
and the new unions in Poland. East
German leader Honecker ialks of ‘anti-
soclalist forces’ at work and scals oft the
population from any contact with Poland.
Hungarian authorities reveal that they have
faced  strikes  there. Reports  of
demonstrations and strikes inside the
USSR in Estonia. Brezhnev reveals vet
another failure of Russtan agriculture to
meet its targets, meaning intensified food
shortages this winter.

The impact of the preat Polish stnke
wave ot July/August is making itself felt
throughout the Eastern bloc, just as the
extent of the economic ¢nsis can no tonger
be hidden. Even though the storm of the
summer has barely passed. a new storm is
brewing of potentially much greater force.

In Poland the depth of the workery’
support for the new umons can hardly be
exaggerated. Ralph Darlington’s article
over the page gives some indication of the
vast scale of their organisation, and the
recent television pictures of shipyard leader
Waleska's reception in the mining areas of
the south showed the degree of worker
enthusiasm for them.

This has not stopped the authornties
trying to whittle down to nothing the
concessions forced from them at the height
of the strike movement. In & move that
must have warmed James Prior’s heart, the
Warsaw district court has been doing what
the regime was too nervous to do directly
itself: it has denied the unions the right 10
be legally independent of the state and has
insisted that their right to strike should be
defined by the new trade union law that is
being drawn up and not by the union’s own
rule books. The material submitted by the
unions ta the press is continuing to be
censored. And many local magistrates are
stilll refusing to pay the wage increases
supposedly agreed on two months ago.

There are threats of new, ‘selective’
strikes as we go 1o press. Western reporters

Suggest that this is due to pressure on the

cautious union committees from the
workers who elected them. Apparently in
(dansk workers’ representatives  have
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been talking of abandoning the pursuit of
legalisation as a union committee in the
courts and declaring themselves once again
a strike committee,

[t 15 doubtful if the regime wants an all-
out confrontation with the unions vet. It
still seems to be trying to buy time with all
the means at its disposal. The head of the
party. Kania. has been trving to do some
sort of deal with the Church to cool things:
after meeting Cardinal Wyszinski a joint
commumque affirmed “a common view that
constructive  cooperation  betwcen  the
church and statc serves well the interests of
the nation’. And the premier is due to have
talks with the Solidarity union leaders.

Seme compromise may well be worked
cut this time. But it will not stop further
tensions  arising. The regime. under
pressure trom the Russians on the one hand
and its Western creditors on the other, will
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soon be back trying to recoup what it
conceded at Gdansk. And the workers will
resist every such move, seeing in the
Independent unions their only weapon
against chronic food shortages, dangerous
working  conditions and bullying and
managerial corruption.

The other East Eurcpean leaders are
visibly shaken by the upsurge of a real
workers movement i Poland.

The Hungaran authonpes claim they
can handle the situation. They may be
right: they have certain safety valves for
discontent {see Tom Hickey's article). But
the central party paper has admirted that 'in
the past there have been stoppages in some
piaces — or if you like strikes — lasting
several hours’. And on 31 August {the day
of the Gdansk agreement!) they rushed to
rescind price increases due the next day for
sugar, petrol. and other consumer items.
Miklos Harasztl {author of The Worker in

the Workers' State) has noted in the
Cruardian:
‘Kadarnism has not had to face a

constantly talling living standard before
and. savé for the aborted Prague Spring.
it has not had rivals in the liberalisation
game. It is hard to tell how Kadarism
could survive two such heavy blows
wvhich would deprive it of its two mamn
appeals.’
It the Hungarian regime seems bleak. not
s0 the BEast Germans. The tone of their talk
of “counter-revolutionary forces'  is

1dentical to that in the run up to the

invasion of Czechoslovakia in 1968. They
see¢ Poland as ravaged by a contagious
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disease, which has {o be met with the
strictest quarantine measures as an interim
measure while consideration is given to the
wholesale slaughter of those infected. After
using currency repulations to cut West
(rerman visitors to their state by half, they
have wirtually banned travel of East
Oermans to Poland and Poles to East
Grermany.

But a tracturing of one’s hmbs 1s not as

serious as sclerosis around the heart. And
that is what 1s threatening Brezhnev's
Russia.

Last year saw the lowest rate of economic
growth since 1945, And now the harvests.
for the third time in five years, failed to
meet expectations. The food shortages that
have been plaguing Russia’s cities this vear
are likely to become quite desperate next,

The ftallure of agriculture is not some
peculiar aberration in the Russian system.
Rather 1t is inbuilt 1nto it, as the other side
of the apparent successes of state capitalism
under 5talin and Kruschevin industnalising
the country. In order to provide an arms
potential to match that of the West,
resources were systematically grabbed from
the countryside to build heavy industry in
the towns for four decades.

Whatever the ‘plans’ promise in the way
of 1investment for agnculture, their
implementation saw it switched away from
the farms to the military industrial
complex. The peasants were driven into
collectives and state farms, left to survive
on what they could grow on their own
minute private plots (chiefly potatoes). The
younger and more energetic elements fled
to the shightly better living standards of
workers in the towns, leaving the
countryside increasingly populated only by
oid people. The low level of mechanisation
and the growing shortage of rural person
power meant, mevitably. that agricultural
output grew less rapidly than the demand
for tood of a growing urban population.

In the past ten vears the regime has
attmpted to improve things with larger
mvestments and inducements for skilled
workers to remain on the farms. But the
accumulated defictencies of the past have
heen too great: indeed. the regime itself,
has. in good harvest years. reverted 1o
raiding agnculture 1m order to Taise
industrial mvestment. The product of
accumulation, an industrial working class
which did not experience the extreme
deprivations of the collectivisation period
of the 193k or the ravages of the war,
demands more and better food. The system
based on accumulation can only offer
stagnating living standards in good vears,
tood shortages in bad. Agamst such a
background. what is happening in Polund
could detonate a massive expiosion.

We reported the strikes in Russia’s great
car plants 1 an earlier issue of this Review
(1980): 7). Now there is news of strikes and
street demonstrations in Estonia — one of
the Baltic countries which was absorbed
into the *socialist” world thanks to Hitler’s
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agreement with Stalin in 1939, At the
beginning of last month the town of Tartu
experienced both a successful stnke of
LOOG engineening workers  and 2
demonstration of students asserting thetr
national rights. The significance of these
events is that Estonia 1s one of the few parts
of the USSR with unrestricted access to the
Western television broadcast in a language,
Finnish. virtually identical to their own.
Thev know what has been gained in Poland
and want to move along the same path.

A Financial Times rcport could quote an

unnamed ‘long tme East European
Communist” on 23 October. He was less
‘optimistic than ever about Poland because
of the disclosures of the Soviet Communist
Party’s Central (Committee session in
Moscow’. He feared that;
‘[f the Soviet harvest turns into another
disaster as indicated. and there are
problems feeding the Soviet people,
Brezhnev and his politburo will indeed
teel threatened, and not only in Poland.’
He could well be night.
Chris Harman

What happened in Gdansk

The Socialist Workers Party recently sent
Ewa Barkcer and Raiph Darhington to
Poland to carry solidarity to the strike
committees and 1o find out first hand about
the strikes and the new unions. Soame of the
experiences have already been printed in
Socialist Worker. Ewa has translated a
marvellous interview with the woman strike
leader in Gdansk, Anna Walentynowicz, in
the most recent issue of Wormens Voice. In
the articles we print below Ralph provides
the first detailed accounts to appear in
Britain of the way the (dansk strike
developed and of how the workers have been
organising.

The rash of sporadic strikes that swept
across Poland's cities in protest at nsing
meat prices grew 1nto the largest and most
spectacular workers™ revolt seen anywhere
in Europe since the Gengral Strnke that
shook France in 1968,

Focal point of the unprecedented Polish
workers” upheaval was the huge Lemin
shipvards 1n the Baltic coastal town of
Gdansk. where 16.000 workers threw out
their hosses and bcgan a seventeen day
accupation.

Stoppages there in 1970 sparked off mass
protests that left 60 people shot dead by
Polish tanks and led to the overthrow ot
Cromulka and his replacement by Edward
Crierck.

Ten vears later workers began downing
tools in Poland's largest shipyard until the
seaport citics of Gdansk. Gyndia and Sopot
were all enveloped in a major political
confrontation.

Inside the headquarters of the new
Sohdarity  independent  trade  union
organisation in Gdansk we met the three
voung workers who began the strike at the
sprawling Lenin shpyards.,

W sat huddled together around a small
table in the union’s bar, drinking Turkish
coftee and smoking cigaretles
voluminously, These  shipyard  workers
were buzzing with their new-found power
and exitedly related the events that were to
Icad to the formation of 4 workers council-
style organisation.

All three of them had been associated
with the small group of activists who had
distributed  the  workers™  opposition
bulletin., " Roborrik. For a number of

morths they had helped in its production
and secretly campaigned amongst fellow
workers for free trade umons independent
of the State.

They had attended small  weekly
discussion meetings around Robotnik in the
fats of other activists in (zdansk. When the
mceting rooms became overcrowded they
spilfed  over into smaller gatherings in
nearby rooms,

The trio had met together regularly with
the kev organisers of the Roboinik editornial
board — including Bogdan Borusewicz, a
member of KOR, Anna Walentynowicz, a
crane driver at the lLenin shipvard and
constant arritant te the regime’s officials
and their trade umon chiefs. and Lech
Walesas. a leading participant in the 1970
strike and victimised from the shipyards in
1976,

They discussed the immediate problems
ot shoptloor concern and generalised them
Into agitation against the regime. Robomik
produced over a perind of two years was
intenscly political and widely distributed
inside a number of workplaces in the
Crdansk region.

In the Parns Commune shipyard in
Ovdma  solated  copies of  Robotntk
circulated clandestinely. Sometimes they
would be read together and discussed by
small groups of workers in a particular
section betore being passed on.

One of the Lenin shipvard workers
explained to us how he had suffered
continual harrassment from the police as a
result of his oppositional activity. His flat
had been raided by police searching for
meriminating hterature.

When the news lcaked out of the
victimisation of Anna Walentynowicz and
the decision to transter her to a job outside
the city. he knew there would be
widespread anger and resentment i the
Lenin shipyards.

That Wednesday evening a tric of
shopfloor militants quickly consulted with
thetir Imends around Robotnik. They were
aware of the hushfire of econoniic stnikes
sweeping the country and of the growing
mooad of defiance within the shipyard.
Rapid decisions had to be taken.

[t was apreed to organise a stnke. They
anticipated that a walk-out in one or two
sections could  rapudly spread. The
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atmosphere was favourable and to wait
much longer could be fatal. A bunch of
lcaflets and small posters were seratched
together by this  small  bunch  of
QPPOSItoNIsts.

They agreed on three central demands.
The reinstatement of Anna
Walentynowicz.  increased pay and a
monument 1o be erected to the memory of
those workers shot dead by Polish tanks
outside the shipvard gates in 1970, Their
unitving slogan was *Enough 1s enough’.

And the following Thursday morning at
1.3l a.m. the trio smuggled the literature
into the Lenin shipyard. One of the men, 24
year old Bogdan Felski. started handing out
leaflets to workers finishing their midnight
shift, which were also eagerly seized up by
men entering the yvard.

Meanwhile in the locker room of section
K-5. Jurek Borowczak aged 23 lcafleted
workmates coming on shift and argued
torcetully for a stoppage. Not evervbody
agreed.  Muany  were  frightened of the
canscyguences. Others doubted the success
ot a stnike. He managed to convince about
A0 teliow workers to march across the entire
lenpth ot the vards to section K-3 where 23
year old Ludwig Pradzinski, the third
Robotik activist worked,

As they tramped across the yards the
determined group of strikers shouted out to
workers they passed to join the protest. By
the time (hey reached the K-3 building they
were nearly 100 strong.

Out of the blue appcared the First
Secretary of the Shipyard Party branch —
with some 3. (00 members — demanding 1o
know what the bell was going wrong,

Within minutes the strikers had gathered
hundreds of fellow workers around them
from all sections of the shipyard. Even the
vard's M) seeurity guards quickly jeined the
strike. There was no doubt about it — a
full-scale dispute was now on.

Within a few hours a mass meeting
embracing  thousands of morning  shift
workers was in session on  the large
forccourt immediately in front of the
shipyard gates. Lech Walesa, aware all
aiong of what had been planned. scaled one
of the shipyvard walis and took over the
lcadership uf the strike.

Older workers remembered Walesa from
1976 and his experience and orgamsing
activities of that pened. For many younger
workers Wilesa was tamiliar becausc of
Robotrrik. His name and address had
appeared — along with other members of
the cditonial board — on the back of each
1ssue. His hard and consistent campaign for
workers' rights won him immediate respect
and admiration.

They retused to begin negotiations until
Anna Walentynowicz was brought into the
shipyard. and a stnke committee consisting
of 21 workers erected. In the rush of events
the strikers did not have the luxury of going
through a formal election procedure. And
anyway. only 4 scction of the gant
shipyard’s workforce were present. For the
nme bhemng at least it was a volunteer
committee.

Nevertheless none of the new strike
leaders would have been allowed on to such
a hady without the general consent of the
thousands of strikers present. And the
hasuly  tormed committee began  the
momcenteus task of prepanng for a total
occupation  of  the  vards  while
simultancously opening up negotiations on
their demands.

Communications with the outside world,
and even the rest of Poland. was cut off or
delaved by the authorties 1n a2 bid to
prevent detatled news leaking out. Despite
the absence of telephone links, the Lenin
strikers succeeded in making contact with
other tactories in the Gdansk region.

The plant backs onto the Northern
shipvard in Gdansk where some 8,000
workers came out on the Friday morming,

to divide the workers among themselves.

In the Lenin shipyard the management
now cmbarked on a highly organised
manoecuvre that wimed to wreck the strike.
As part of their conditions for negotiating
they steamrolled the strike committee into
agreeing to elections to the leading body.

The strike leaders agreed to this, but did
not organise the elections themselves, and
the authorities seized their chance. While
mast of the strike leaders were either
bogged down in negotiations or were
outside the shipvard gates spreading the
dispute. the management quickly organiscd
half-rigged clections. They were conducted
In the contusion present at the start of any
all-out strike.

Muany  of  the representatives  that
cmerged were management plants or Party
members who  had no  intention  of
prosecuting  the strike mte a  major
confrontation. They now joined the hard
care of Robotnik supporters to form a new
2H0-strong committee.

Despite the strikers' wish to meet higher
officials it was plant director Kilemens
Cimiech. flanked by the shipvard's Party
secretary. . who  conducted  the  actual
bargaining. The authoritics” desire to end
the strike at the yard was paramount. Any
settlement  there would  speed  up
negoliations at other plants on strike.

On  Friday evening it scemed as if
differences  were  narrowing  rapidly
between the two sides. Management had
conceded  the reinstatement of sacked
workers. The main unsectled issue was over
the level of wage increases to be granted.

Around four o'clock on  Saturday
atternoon the Polish government news
agencey Interpress informed Western news
reporters that the strike was over. A speedy
end to the wave of disputes that had swept
Poland’s  Baitic  ports for three davs
appeared to be in sight.

"

and the dry docks with some 7,000 striking
workers, Other factories in the area guickly
joined the revolt,

During the preceeding strike wave across
Poiand the authorities had attempted to
isoelate euch strike as much as possible and
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In fact the picture was more complicated.
The strike committee bad been engaged in
a stormy argument over the terms of the
settlement. Around noon a delegation of
striking Gdansk bus drivers had gone to the
shipvards after hearing that the stnke was
about to end. Afraid that without the Lemn
shipvard supporting them. their bargaining
power would be much reduced. they
pleaded for the strike committee not to
abandon them.

Walesa and a good number of other
militant workers argued for a continuation
of the rapidly escalating strike. Yet they
were outvoted by a majority on the
enlarged strike committee. As chairman of
that Committee Walesa was forced to
announce 10 a mass meeting of 8,00
workers the acceptance of a settlement and
the ending of the strike.

Immediately after this announcement
was made the Director re-assumed control
of the tannoy system and broadcast
periodic announcements that the strike was
settled and everyone should go home.

For many of the activists the situation
was intolerable. The idea of a solidanty
strike had been born only a little earlier, but
many of them were aware of the developing
strike wave in the rest of the city. Ther
feclings were reinforced by the arnval. at
that moment. of facek Borowczak who
together with a group of shipvard strikers
had becn touring other factories. The
urgent message this group carrned back to
the shipyard was an appeal for a
continuation of the strike in solidarity with
the warkers of the tri-city ports. It seemed
as if the appeal had reached the shipyard
too late!

It was only a handful of the most involved
militants who decided that the stnke could
not end in this way. It must go on. The
confusion was terrible. Workers were
pourtng out of the gates. The tannoy was in
the hands of management who still issued
announcements about the end of the strike.
IFrantically they ran from gate to gate,
shouting. velling, turning people back.

They made it! Only a token force of
workers (some 2000-3000) occuped the
shipvard that night, but the strike was
maintained. It was one of the most
momentous decistons made in Poland this
summer and it marked a decisive turming
point in the whole revolt. The stnke was to
develop into a full blown occupation of the
shipyards, which were 1o be used as a centre
for the organisation of no less than S0
workplaces throughout the Baltic region.
The result was the creation of the inter-
factory committee — its Polish initials are
MK Z — uniting all the striking enterprises of
Cidansk. Gydnia and Sopot.

One of the most influential factors in
ensuring shipyard workers actively joined
the revolt was the role played by the women
in Gdansk. Many of the workers” wives also
went out to work in the highly industnalised
Baltic region. And. a good proportion of
them had themselves come out on strike
behind the lead given by the Lenin yard.
They were instrumentat in demanding their
husbands actively join the occupation.
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Earlv Monday literally thousands of
workers trundled towards the strike-torn
vard. Many were still unsure as to whether
they should participate. Inside the gates
hundreds of strikers confronted them
‘Come on. in you come’'. Most workers still
hesitated. They were aware of the serious
political impheations.

Eventually a stniker shouted out across

the gates. ‘Look, either you're with us or
against us. Either come in and join the
occupation or get lost and go home™. At this
ultimatum, a group of young workers at the
front moved forward indicating that they
wanted to go through the gates. The dam
was broken and thousands of other workers
followed their lead and flooded in.
What happened next 18 now history.

Underneath

The Solidarity national umion in Poland
now embraces well over six million
workers. Literally hundreds of thousands
of workers across the country are engaged
in daily shopfloor battles with local
management, the Party chiefs and the
Polish regime 1tself.

Strike committees everywhere have

been transformed into  founding
committees of the new Solidarity
organisation. These workplace

committees are linked together in every
area by a regional MKZ inter-factory
organisation. The Gdansk  strike
committee for example has become the
Baltic region's new union Presidium with
delegates from numerous workplaces
represented.

Strike leaders at the Paris Commune
shipvard in Gydnia showed us around the
sprawling yards that employ some 10,000
workers. They explained to us how they
are organising on the shopfloor.

Gydnia workers nicknamed the state
run trade union in the shipyard “The Travel
Office’. *All it did was arrange holidays.
hand out social benefits — but never
concern itself with the defence of workers’
intcrests.’

15 shipyard workers were dragged
unconscious away from a confined working
area where they had been operating paint
spravs amidst totally inadequate ventilation
¢cquipment. ‘New equapment would be
more expensive than paying out pensions
for the injured workers. For the
management it is a simple economic
calculation — and the old union went atong
with 1t.’

We were told that it was a waste of time
approaching the state union with any
gricvance. Refusal to undertake the
dangerous jobs could mean harrassment
from the bosses in future. And by and large
the old trade union in the shipyard would
actively  coltaborate in weeding out
militants — even to the extent of
sanctioning their sacking.

Shupﬁnnr workers’ enthusiasm for
joining an independent trade union —
aders have been openly tested in
struggle — has been uverwhelmmg Al
both. the Paris Commfine and Lenin
shipvards over . eighty per’cent’ of the
workforce have formally ampped payment
of dues and s\everad their links wnh the

- state-run bodies.

Mass meetings in various departments

t
}
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Solidarity

are now organised as and when the new
union committee see fit. They have been
granted converted office space equipped
with typewriters and telephones from
which to organise. And hoth committees
are producing their own regular shopfloor
union bulletins containing material on the
structure of Solidarity and 1ts funding,
details of strike agreements made
elsewhere, and other desperately sought
after news.

At both shipyards, and elsewhere, they
are now busy preparing for elections to the
new umnion committees SO as to ensure a
fully democratic structure of
representation.

——

In Warsaw we visited the newly founded
headquarters of the regional Solidanty
organisation in the (Mazowsze) area. Asn
(dansk the small rooms are crowded out
with  worker  delegates  cluiching
documents. exchanging news. The
atmospherc is electrified by the magnitude
of the decisions taken affecting the lives of
many peoplc.

The praesidium of the Warsaw region of
Solidarity formally greet our arrival. Each
one a strike leader, these twenly young
men now command authority to head and
represent over 80,000 workers. Chairman
of the all-powerful body is also the
delegate from the Ursus engmeering
complex. Named Bujak, he describes how
they 'built their city wide rank and file
workers organisation.

The Ursus plant struck back in July and
returned to work before Gdansk erupted.
Yet during those staggering 17 days Bujak
and a group of friends orgamised a small
committee in the factory in solidarity with |
the Baltic strikers.

On the Monday morming they
distributed 2,000 leaflets with details of the
Lenin  shipyard's 21  demands. The
following day more bulletins were handed
out inside the plant. Two mass meetings
were held which passed reselutions in
support of the Gdansk revolt. The
formation of a solidarity committee was
ratified.

Collections for the monument to be
built in Gdansk raised £400 in one section
alone — a massive donation if you take




inte account Polish workers’ wages.
Section meetings elected two or three
delegates each to sit on the solidanty
commitles representing every division of
the huge plant. A 10M)-strong body had
emerged.

More meetings during the course of the
Baltic revolt ensured workers were kept
informed. And the solidarity initiative
rapidly spread to other factories in the
Warsaw region. Even small and badly
organised workplaces struggled to make
hnks with the Ursus plant. They included
the giant Huta Warszawa steel plant.

The Gdansk settlement did not see the
end of such organisation. In fact the
impetus and spur to form committees that
could be transformed into a new union
organisation proved irresistible. And the
Warsaw praesidium of Solidarity now links
up a whole network of these factory
committecs into a regional body affiliated
10 the national union organisation.

Bujak pointed out:

'All our orpanisation is entirely new to

us. It is run by people who have never

orgatised a meeting or written a leaflet
in their lives before. But we are
learning fast.”

They are anxious as in Gdansk to build a
union structure not vertically but across
the shopfloor. ‘We want as few full-time
paid staff as soon as possibie. We don't
want to repeat the old bureaucratic union
machine.” The entire 20-man Warsaw
praesidium are to remain at the base in
their respective workplaces.

South of Poland’s capital city lies the town
of Katowice — centre of the country’s steel
production. Here we met the leaders of the

strike that engulfed the Huta Katowice
steelworks — one of the largest in Europe.
Andrze) Rozplochowski and Kazimierz
Switon are chairman and secretary of the
foundmg commuttees of Sohdanty in the
plant. |

Buildhng the unton 1n this part of the
world 15 painstakingly  difficult. A
coliection of office space nside the
steelworks has to act not only as a base for
the Huta Katowice union committee but
also as the centre of Solidarity’s regional
organisation.

They have managed to patn access to the
management’s  printing  facilities  to
produce a new union bullletin headed Free
Untonist. This  has  advantages and
dhsadvantages. The bulletin is of a supenor
quality to anywhere we visited. Yet there
are dangers involved. Party bosses in the
plant are using their influence to interfere
with the bulletin’s content. They even
want to change 1ts title, regarding 1t as too
provocatve.

For the time being at least the new union
i the steel plant is able to print 40.000
copies of its bulietin. distibuted in 121

-other workptaces. They contain material

on the need to drastically improve health
and satety. to simplify the pay structure
with one rate for everybody, to re-organise
the steel industry to get nd of its heavy
administration. and other articles on
Solidarity itself.

The old trade union machine is doing 1ty
best  to obstruct  the  Sohdanty
organmisation. Individual workers have
been momidated from joining. Secret
police agitators have been at work on the
shopfloor. calling meetings,  visiting
workers at home, spreading false rumours
and doubts And one lad who spoke
critically of the local Party secretary at a
section meeting has been taken to court
charged with slandering and dishonouring
the Party’s name. The independent union

has been forced to conduct a campaign for
ks detence wath the use of lawyers obtained
via Gdansk. In the meantime they have
successtully manapged to recruit 11.000
warkers into Selidarity — over 60 per cent
ot the factory.

Just north of the Czech border stretches
the coal mining heartland of Silesia. The
independent unien MKZ commitice is
barracked v some municipal buildings o
the town of Jastrzembie Zdro). With 40010600
salt. suphur and coal miners in the region
they have tremendous power at their
disposal.  Already 91  pits  have
representatives on the MKZ body.

When we arnived n Jastrzembie an
MKZ delegate meeting 7(K) pit and factory
representatives was  thrashing out  last
minute details for the natonal one hour
‘warning™  strike that  recently shook
Poland. This body now meets every
Sunday to co-ordinate the new union
movement which aiready has three midlion
workers affilizted in the area.

An occupation of the July manifesto pit
— whcre there were 2,000 Party members
— spread across the mines in this part of
Stlesia after the Gdansk revolt had
subsided. They were determmned to ensure
that wide-ranging concessions granted to
the Baluge strikers would also apply in the
South of Poland.

The Communist Party is umiversally

identibied  with  corruption  here. The
chairman of the regional pracsidium
Solidarity Organisation, named
Sienkiewicy. told us thar the wealth

accumulated by leading  management
members 15 an issue of real concern inside
the pits. "They are thieves who have robbed
us.
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How the march got its masses

When we first thought of getting the
report together we saw it as a set of
experiences which would encourage
other comrades in and around the
SWP to contribute to and gain from the
new nuclear disarmament movement. In
the even!{ the massive turnout for the
Y6th October CND demonstration (with
ap to 100,000 people coming} has
rendered some of this superfluous —
slmost whatever anyone did on the
question bore fruit in great abundance.
The tide is currently flowing so strongly
that the crucial point is to participate in
1.

The movement has developed some of its
strongest roots in East Anglia, which
originally seemed to be the likeliest site

-
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" MISSILE MADNESS. SWP
pamphlet by Peter Binns
on the new weapohs
systems and how they
threaten your life. 40p
{plus 10p poatage). Bulk
orders £31.25 for 10 post
free from Socialists
Unlimited, 265 Seven
sisters Road, London M4.
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for the Cruise missile bases. There are
now anti-missile groups in virtually
every town in the region, operating with-
in the umbrella organisation East Anglia
Against the Missiles and with the partici-
pation also of wider anti-nuclear groups
such as the Anti-Nuclear Campaign.
These groups have organised a regular
flow of public meetings, film shows (e.g.
The War Game), local demonstrations
and regular letters in the press (now
tending to concentrate on a debate on
the value of ‘civil defence’).

The basis of active support has slowly
widened from the ‘traditional’ base of
middle class and church groups with
very woolly pelitical analysis. A general
problem though has been to increase the
number of activists prepared to help in
the sheer grind of building and main-
taining a grass roots movement. SWP
initiatives have been significant in gain-
ing trade union support from the be-
ginning at an officiat level. This needs to
be translated into active support at all
levels (there were very few TU banners
on 26th October).

It was the divisional council of
ASTMS that sponsored the meeiing to
found Fast Anglia Against Missiles and
similarly ASTMS 246 branch sponsored
the founding meeting of Norwich v,
Missiles. As far as vouth goes, there has
been a strong interest in the demos and
in wearing CND and ANC badges. A
number of local bands have been pre-
pared to do some very successful benefit
gigs.

The ‘left’ has been closely associated
with the campaign - to the worry of
some activists'! There has heen a high
level of support against nuclear weapons
hy the local Labour and Communist
partics. SWP locally remains the main

left wing group opposed both to nuclear
power and weapons and has generally
taken a much more openly potitical
stance. The problem for the SWP is, as
usual, the number of members needed
to create a really solid impact alongside
our work in other areas such as un-
employment,

One thing that does emerge is that 1t
has seemed to make no important differ-
ence to the ability to mobilise large
numbers whether the local organisation
is an anti-missile campaign, a European
Nuclear Disarmament (END) group, the
ANC or the UND. On the whole the best
turnouts were possibly from non-CND
groups (the East Anglian committees
sent down 50 or 60 coaches, and even in
a small town like Worcester the ANC
sent down three), but the differences
are not really significant. (Furthermore,
CND's success in calling the 26th Octo-
ber demonstration is bound to be re-
flected in a big growth of local CND
groups in the immediate future )

Manchester is another area where the
campaign has developed fairly strongly;
it sent down a train and about 15 coaches
to the 26th October demonstration.
Though here it has proved very uneven,
with four of these 15 coaches coming
from just one suburb — Chorlton, The
Manchester campaign began with a mas-
sive meecting addressed by Edward
Thompson; the hall was filled to its 750-
seat capacity and there were still another
400 more unable to get in.

In Chorlton the campaign was pur-
sued through approaching the people on
the ANL contact list, and very socon the
committee had around 200 members.
Before the demonstration it distributed
20,000 leaflets on a door-by-door basis
and organised street meetings, a small
youth group and so on.

Manchester’s unevenness is to be
explained by several factors. In part it
is due to the inactivity and bureaucratic
manoeuverings of Manchester Against
the Missiles (MAN) the area’s umbrella
group (run, ironically, by an arch
‘libertarian’ Beyond the Fragments
person}, which has forced the local

_groups to ignore it or perish. In part also

the left’s involvement has largely been
either non-existent or sporadic or not
directed toward real activity {the IMG
forexample has concentrated on attempt-
ing to get affiliations from local ward
Labour Parties),

In addition, there are of course huge
problems in getting a foothold in the
organised working class movement, At
the Gardners occupation cnly about 20
people turned up to see The War Game,
and as often as not the threat of unem-
ployment undermines support for CNDD
on the part of weapons producers like
Hawker Siddeley, or UCATT workers
whose daily bread might depend on
building bases.

Oxford sent ten coaches to the demon-
stration {just for comparison Lo get the
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samne density of coaches per head of the
population, that would be equivalent to
over 100 coaches from a place like
Manchester}, and has helped orgamise
important- local demonstrations such as
the one at the USAY Upper Heytford
base. Again trade unicen contacts and
work have been very weak there too, Ay
is penerally the case, there has been no
lack of understanding in the movement
of the connection between, tor instance,
the welfarc cuts and the missiles, but
the problem remains of connecting these
general notions with immediate action,

The much smaller fown of
Leamington Spa sent four coaches
(another five were sent by the University
of Warwich} and has an active BEuropean
Nuclear Disarmament group which has
supplanted the earlier ANC and CND
groups. Its weekly business meetings
have brought in 50+ attenders, it has
invalved more than 70 people in distri-
buting 25,000 leaflets to cvery house In
the area, and it has had very well atten-
ded EP' Thompson meetings and The
War Game showings, The leaking of the
Operation Square Leg secret briefing to
the local committee gave a big filip to
the campaign: but here as ¢lsewhere there
has been negligible organised working
class involvement and very little attempt
to connect the missiles with the other
anti-working class features of the Tory
government.

Only in Glasgow, so far as we are
aware, has the SWP managed to make
more of an impact. There the anti-
missiles campaign has been taken up in
regular factory bulletins in  Yarrow,
Talbot, Houghton, Wills, Hoover, etc,
and SWI' stewards have distributed a
good number of leaflets within the
factories. Four of the fifty or so meet-
ings on the missiles that were set up by
the SWP in the fortnight before the
demonstration were held in Glasgow, At
Glaspow’s demonstration on2ith Octo-
ber, 6,000 people turned out, including
a good 1,000 behind trade union ban-
ners — a vastly higher proportion than
in London the next day. An extra 300
Socialist Warkers were sold and one
report talks of the new SWP pamphlet
Missile Madness ‘selling like hot cakes’

As vyet it is only possible to speculate
and to draw fairly tentative conclusions.
CND is holding a national conlerence in
November and the likelihood 1s that
another (possibly much bigger and more
representative) will be held in Apnl. A
number of questions that remained un-
resolved during CND's last flowering in
the 60s are bound to recur, the most
obvious of these being direct action/
civil disobedience and the Labour Party.
But it is important o note what a small
role they have both played unlil now.

In spite of the fact that nuclear dis-
armament dominated the Labour Party
conference in Scptember, there were
comparatively few LP banners on the
26th and virtuzlly no one selling Tribune
and fabour Weekly, and even Miitant
was comparately thin on the ground. In

the 60s the frustrations experienced
through the Labour Party machine led
to support for the Committee of 100 in
its campaign of civil disobedience. To-
day those experiences are still mainly
lo be lived through by a new generation
of activists,

The one thing that Aas changed
dramatically since the 1960s is the big
decline in strength of the CP. The SWP
on the other hand is now 40 times as
big as it was then,

The crucial task for the SWP will re-
main the fusing of the anti-missile
campaign with the campaigns against
the cuts, the Right to Work Campaign,
the campaign against H block and so on.
This will mean raising the issue of the
bomb wherever it is possible itn those
campaigns. 1L will also mean raising those
other campaigns within CND (the mass
collection for Gardners by the Right to
Work Campaign on the 26th Octaober

demonstration was an excellentexample
of what can be done).

Within CND we must emerge as the
strongest supporters of direct action and
the most insistent on the class nature
of the bomb and of the need to support
all of Thatcher’s victims. We are in a
much better position to do this now
than we were 17 years ago when CND
was last active — it is now up to us to
grasp these opportunities with both
hands.

The movement has mobilised very
large numbers already and it 18 very
much up to us to make sure that they
do not end up in the dead end of the
Labour vtarty or worse still, singing
pacifist hymns at S8t Martin’s in the
Fields.

Compiled by Peter Binns with the
assistance of Malcolm Atkin, Rip
Buckley, Les Kay and Mike Gonzalez
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lustration by Sanhie Grillet

With a hundred thousand people on the
strecls to demonstrate against nuclear
wed pons, the Labour Party Is anxious to
get in on the act. Tony Benn spoke 1n
Trafalgar Square, and gained some of
the loudest applause of the day. Michael
Foot, not to be upstaged, has announced
that as prime minister he would return
any Cruise or Pershing missiles based in
Britain to the United States (Guardian,
27 10.80). (Impounding and dismantling
them would have been a little too
gxtreme even for an Aldermaston veteran
like Foot.)

There are obviously good reasons
why many people in the anti-Bomb
movement are looking to the Labour
Party. Initial involvement in CND may
spring from a purely moral — and
wholly legitimate — revulsion at the
threat of the destruction of humanity.
But protest vannot remain purely moral,
Getting rid of the Bomb is a political
problem. a question of power. The

ARMAMENT'S 4
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Labour and the bomb

Labour Parly, a governmental political
party likely to be catapulted back into
office by Thatcher’s ineptitude il not by
its own merits, is clearly a more ‘real-
istic’ instrument for nuclear disarmaiment
than any mere ideologically purc politi-
cal alternative. It 15 therefore necessary
to take very seriously Lhe arguments ot
those who see the future for UND as by-
ing in closer and closer co-operalion
with the Labour Party. For it we cannot
win the argument on this question. there
is an all too great danger that the defeats
of twenty years ago will be repeated.
Nuclear weapons are not a morally
ohscene blot on an otherwise healthy
system, They are an integral part of the
whole social order which oppresses us,
Nuclear weapons in Britain are a by-
product of Britain’s membership of
NAT( and of the British alliance to
American imperialism. ‘The  nrassive
expenditure on nuclear weapons hus
been a key determining factor in the
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evolution of Western capitalist econ-
omies since World War Il. The control
systems inherent in the nature of nuclear
weapons has reinforced the continuing
tendency to ever more ¢entralised state
power. To take on the Bomb is to take
on all these things. But the Labour Party
— and especially the Labour left — is
irrevocably wedded to parliamentary
reformism and cannot take on these
tasks. 1t is this that explains the contra-
dictions that run through Labour policy
on the Bomb.

Last month’s Labour Party conference
voted by an overwhelming show of hands
for a ‘commitment in the Labour Party
manifeste to unilateral nuclear disarma-
ment’; and conference also agreed to
oppose British  participation in any
defence policy ‘based on the use or
threatened use of nuclear weapons’. So
far so good.

But conference also — on the advice
of the aliegedly leftist NEC — declined
(by 2 massive majority of 6,274,000 to
826,000} to support a motion calling
for withdrawal from NATQ. Conference
also, by an almost two-to-one majority,
rejected a motion opposing ‘peaceful’
uses of nuclear power. (Tribune, 10.10.
&0).

These contradictions have led to some
contradictory logic-chopping on the
part of some representatives of the left.
Thus Benn told demonstrators in
Trafalgar Square that ‘any government
needed to have a credible defence policy,
but it did not have to be a nuclear one’.
{Guardian, 27.1080) And Chris Jones

of Triburne (24,10,8Q) informed his
readers that ‘if the resources we” now
put into nuclear weapons were diverted
In conventional weapons, they could
actually stremgthen  NATO on the
ground in Central Europe, where the
military planners are most worried by
the Warsaw Pact’s strength.’

Banning the Bomb, defending Britain
and strengthening NATO — a contra-
dictory ¢nough set of ohjectives. When
the chips are down and the question of
political power is posed, Benn, Foot and
the Tribune gang will have to decide
which way to jump.

Writing in Twibune, veteran left MP
Frank Alaun says (24.10.80):

‘But Tribyne readers must be warned:

the battle bas not yet been won. In

1960 the Labour Party conference

similarly took this limited unilateral

step. A vwvear later, after intensive
work by the Campaign for Democratic

Socialtsm and Hugh Gaitskell, the

decision was reversed.

“There will be a similar attempt before

our next annual conference, We

must, at all costs, bold that line,’

Allaun has learnt nothing and for-
gotten nothing. He is quite prepared to
go through the whole shabby scenario
again with nothing but a greater deter-
mination to win. But there are some real
lessons to be learnt from the movement
of the early sixties.

It was, of course, a Labour government,
that of Clement Attlee in 1947 (which
included Aneurin Bevan and Harold
Wilson), that first decided to manu-
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The ruling class know how to gener-
alise.

facture an independent British nuclear
‘deterrent’. True to the undemocratic
tradition that characterises nuclear poli-
tics, Attlee did not even inform all his
Cabinet colleagues of the decision,

For a long time anti-nuclear protest
was muted, trapped in the frozen polar-
ities of the Cold War, It was only after
the twin ¢risis of Suez and Hungary had
begun to create space for a non-aligned
movement that nuclear disarmament
began to gain momentum. Initially the
momentum came from outside the
Labour Party. A group of intellectuals
{Bertrand Russell, AJP Taylor, JIB
Priestley) found a base AMOong a new
generation of radicalised students,
readers of such publications as Univer-
sttres and Feft Review.

it was only after Labour’s third
consecutive election defeat in the
autumn of 1959 that the debate was
taken centrally into the Labour Party.
With over four years to go before an-
other election, and considerable demor-
alisation at the grassroots, both left and
right factions in the party could afford
a showdown. Nuclear disarmament be-
came just one of the weapons in that
struggle, At Easter 1960 a hundred
thousand people joined 1the CND
march from Aldermaston tc London.
And in the autumn of the same yvear,
the Labour Party conference at
Scarborough voted for unilateral nuclear
disarmament, to the shock, horror and
indignation of the bourgeois press and
the Gaitskellite party leadership.

In fact, the base of the victory was
soinewhat shallow. The constituency
party votes had gone against unilateral-
ism (521,600 against and cenly 260,000
for). The unilateralist victory was secured
by the union block votes, especially
those of the TGWU (now led, by an
accident of mortality, by Frank Cousins
atter years of right-wing domination)
and of the AEU {after a bizarre set of
manoeuvres which had led, at the
previous month’s TUC, to the AEU
voting both for and against unilateral-
ism). The famous Scarborough victory
was, in short, a product of two factors;
firstly, the emergence of CND as a mass
movement of youth and students out-
side the Labour Party; secondly, an anti-
Gaitskell feud by trade union leaders
during Labour’s traditional post-electoral
leftward lurch.

Having won the victory, the Labour
left rested on its constitutional laurels,
It did not fight effectively in the con-
stituency parties, nor did it take the
argument to the rank-and-file of the
uniiateralist unions. Indeed, the Cam-
paign for Demaocratic Socialism, a body
hurriedly set up by the pro-Gaitskellites
to fight for a reversal of the 1960 deci-
sion, did more pgenuine grass-roots
campaigning than the Labour left. The

issue was further clouded by the so- .

called ‘*Crossman-Padley compromise’
{devised by the man who became known

as Dick Double-Crossman} which called
for abandonment of the independent
British deterrent but insisted on Britain’s
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staying within a nuclear NATO (a
rationalisation guite acceptable to
American  imperialism}. Foot and
Cousins backed the compromise in the

interests of party “unity’. As a result the

unilateralist position was eastly reversed
at the following vear’s conference. (Just
about the only voice in the movement
to point out the fragility of the 1960
decision, and to call for a rank-and-file
strategy as the only way of preserving
victory, was the infinitesimal Sociaiist
Replew group.)

Other events now intervened, At the
Labhour Party conference 1 1962
Giitskell made an anti-Common Market
speech which helped to reconcile him
to the lelt, Then, carly in 1963 he died
suddenly and was replaced as Labour
leader by Harold Wilson, a man who had
never been a unilateralist, hut retained
links with the Labour left.

In the summer of 1963 the Profumo
scandal revealed the decay of Toryism
and made Labour electoral victory
almost inevitable, The Labour MPs who
had backed CND began to realise where
their priorities lay. What was the destruc-
tion of all life on earth compared with
the first Labour government for thirteen
years?

The whole left collapsed into servile
flattery of Wilson. Thus Aldermaston
marcher Michael Foot could write that
Wilson had:

‘Other considerable gualities too for
a Labour leader — a coherence of
ideas, a readiness to follow un-
orthodox courses, a respect for
democracy...above all a deep and
genuine love of the Labour move-
ment,

“YWe are told he is tricky, antrust-

worthy, an addict of political infight-

ing. Ol course he 1s canny, ambitious,
often cautious, always cool, usually
calculating. And why not?’ (Tribune,

22.263)

Faced with the collapse of its lifeline to
the Labour Party CND was left flounder-
ing. In late 1962 the CND executive
issued a new policy drafl called Steps
Towards Peace, which effectively aban-
doned unilateralism altogether  and
stressed  nuclear-lree zones and more
power to the United Nations. Yet such
was the magnetic power of the Labour
Party (plus the absence of real demo-
cratic siructures in CND) that only a
few people from Lhe extreme left made
any attempt at a fight against this new
linec. The Aldermaston March was sup-
pressed in favour of a one-day stroll
across London.

The radicalism that was left in CND
was channelled into the direct action
(non-violent sit-downs) organised by the
Commillee of 104, In itself this direct
action was a useful break. with the
parliamentary cretinism of British poli-
tics. But without any real political
framework it too was doomed to eva-
porate,

In the run-up to the election Wilson
continued {o promise that the British

‘independent deterrent’ would be aban-
doned by a Labour government, while
stressing that this was fully in con-
formity with US wishes. But six weeks
after taking power, Wilson visited US
president Lyndon Johnson, and his line
was how somewhat different.
‘Wilson proposed an Atlantic Nuglear
Force, which excluded the Germans
and the French. The British contri-
bution to the ANT promised Wilson,
would be the V-bomber fleet and the
full complement of Polaris sub-
marines, whose building would go
ahead as planned. Thus the promised
‘renegotiation’ of the Nassau agree-
ment turned out to be a proposal to
remove ‘the German finger from the
nuclear trigger’, and the explicit
promise that Britain should stop mak-
ing her own nuclear weapons was
clearly broken hy the decision to
continue with the building of the
British Pelaris.” (P, Foot, The Politics
of farold Wilson, Penpuin, 1968,
p.212)
True, Wilson did appoint a minister

of disarmament {(Lord Chalfont). He
also appointed a minister of defence
(Denis Healey} who cut defence expen-
diture from 7 per cent of GNP to 6.3
per cent. But that was still the highest
figure of any Western European country,
and Healey’s cuts were achieved by
rationalisation of expenditure, not by
any effective disarmament. '

So a mass movement of enormous
potential was squandered because there
was no alternative to tailing the Labour
Party. Twenty years on it is no surprise
that a Labour Party, starved of rank-and-
file activists, is casting envious eyes on
the hundred thousand CND marchers.
Tribune headlines "‘Common Market and
nuclear disarmament could be Labour’s
election winner,” (10.10.80)

But we must not let history repeat
itseif. There are two roads for UND -
to sink into the Labour Party swamp, ot
to link up with the struggle for the
revolutionary overthrow of capitalism,
The clear lesson of 1 960-64 is that only
the latter 15 a ‘realistic’ course.

Jant Birchall

B | REL AND M

Don't let them die!

The Tory cabinet’s decision to allow all
prisoners in the North of Ireland to
wear civilian clothes represents a victory
for only one of the demands to the
Republican prisoners in the ‘H’ Blocks
of Long Kesh. That they have decided
to go ahead with their hunger strike 15 8
clear indication of their determination
to win their remaining four demands as
well,

The concession on prison uniform Is
the first step towards the admission by
the British government that the prisoners
in the North of Ireland are political. It

.was made in a clear attempt to strike

the first blow in the propaganda war
‘that surrounds the prisoners’ decision
to embark on the desperate campaign of
the hunger strike. As the Guardian {24th
QOc¢tober) puts it: “The government was
influenced by the fact that the hunger
strike could be put to damaging propa-
ganda use by the IRA’

In 1976, when the Labour govern-
ment abolished political status in an
attempt te criminalise those convicted
of offences arising out of the struggle in
the North, Republican prisoners refused
to wear prison uniforms and began their
‘blanket” protest. They sat in their cells
in the newly constructed ‘H" Blocks in
Long Kesh wrapped only in a blanket.
I'his protest was stepped up to include a
refusal to slop cout their cells in the face
of continued harassment and ill treat-
ment from the warders and the failure
of the original protest to get a response
from the outside world.

In the past two years the wall of
silence on the ‘H' Blocks has eventually
been broken and the prisoners’ protest
has become an internationally debated
issue. It was the British government’s
refusal to make any real concessions in

the face of this world-wide concern that
led the prisoners to decide to begin the
hunger strike on October 27th,

The government wants to prevent the
glare of the media’s spotlights focusing
on the North of Ireland at the moment.
Its current strategy for repression of the
Republican movement is becoming more
salective and more deadly. The decision
to increase the numbers of Special Air
Services soldiers in the North coincides
with publicity being given to their policy
of assassination of known Republicans.
The murders of Noel Little and Ronnie
Bunting, tweo prominent Lrish Republi-
can Socialist Pasty members who were
active on the National ‘H’ Block Com-
mittee, were almost certainly the work
of the SAS. The subsequent raid on a
meeting of the Relatives Action Com-
mittee was also the work of the SAS,
but was carried out so hamfistedly that
it led to questions being asked about the
earlier and more deadly attack.

It is clear that the Tories have taken
a decision to pursue the tactic of indi-
vidual terrorism in an attempt to bring
the Republican movement to heel where
maore® conventional forms of repression
have failed. [f the undercover cperations
are to succeed then lIreland has to be
kept off the front pages. The world-
wide attention of a hunger strike might
hegin to focus on the activities of the
SAS.

For some years now British propa-
ganda about the ‘H’ Block campaign
tried to convince the outside world, and
particularly the British people, that these
prisoners were lieartless murderers who
had been convicted as such and deserved
the sympathy of no one, The Labour
Northern Ireland ?cratary, Roy Mason,
rather crudely hoped that if he repeated
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this lie often enough then people would
believe it. He regularly added another lie
to it, namely that the Provisionals were
being defeated and that they had no
support at all from the Catholic com-
munity. [t was this second lie that
exploded 1n his face first. As mentioned
in the last issue of Sociadist Keview, a
secret army document testified 1o the
continued effectiveness of the Provos
military carmpatgn and to the measure of
support they maintained in the Catholic
arcas, The Provisionals themselves con-
tirmed this assessment by the ambush
and Killing of 18 paratroopers at Warren-
point and the assassination of Lord
Mountbhatten in August 1979,

Mason’s other lie has taken a lot
fonger to expose, bul the Tories have
hecome convinced that they cannot
continue o give utterance to it with the
same bravado that was Mason’'s hallmark.,
Many people are now hecoming aware
that Republican prisoners have not been
properly convicted of any crime and Lhat
many ol them have been imprisoned as
the result of ‘confessions’ extracted
under torture, Of course, this knowledge
1$ not new to the relatives of the pris-
oners or to anvone who has followed
¢vents in the Norih c¢losely over the past
two years, but il 15 now being accepted
also within the sections ot the British
media. The most recent example of this
acceptance is the publication of the
wrontecally named Beating the Terrorists?
by Peter Taylor (Penguin books, £1.30),
who works tfor BBC’s Panorama pro-
gramme, The book itself 1s an admirable
account of methods of interrogation at
Castlereagh and Gouglt barracks and of
how the British government turned a
blind eye to torture, Taylor shows that
despite concern from prominent mem-
bers of the Northern [reland eslablish-
ment, including Barry Shaw . the director
ol public prosecutions, both Roy Mason
and  Sir Kenneth Newman, the then
chict constable, chose to cover up for
the security forces, The knowledge went
vven  hagher; the prime mimster, Jim
{allaghun, was warned in a confidential
memo from the attorney general, Sam
Silkin, that there was medical evidence
of assaulls on prisoners, Callaghan, of
course, had other considerations on his
mind, and was aided by the long-time
hero of the Labour left, Michael Foot.
48 he tricd to cement an alliance with
the Ulster Unionists 1o parliament in
oliduer to keep his administration alive,
The iast thing he wanted was to embar-
rass 11is potential Unionist allies.

Taylor is also clear why the torture
took  place. Afier the withdrawal of
Special Category Status and the intro-
ductron ot the Iiplock no-ury courts
thure was pressure on the RUC, particu-
lagly its delectives, 1o secure rapid con-
victions so that the new system of
‘tastice” could be o seen Lo work, The
RUK"s palitical overlords were content
to let them pget on wilh producing
victims for the conveyor belt, by what-
UYL NEeans,

What {5 sipnificant about Taylor’s
haok is the way in which it is being
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received in some parts of the British
media, The &Guardian, whose hiberal
stance on the North was abandoned as
soon as the first bullet was fired, carried
a lengthy review by its former Northern
Ireland correspondent, Anne McHardy.
The review is detailed and sympathetic
and concludes with the following two
paragraphs:

‘The publication of his book now,

when a hunger strike in the Maze

prison at Long Kesh is being threat-
ened by Republican prisoners, will
undoubtedly embarrass the present

Northern Ireland secretary, Mr

Humphrey Atkins, even though the

number of cases of ill-treatment js

now apparently shrinking.

‘The buok raises the same gquestion

that the prisoners raisé im makRing

thetr demand for political status -
side the Maze. The system of justice
under which they were convicted is
an emergency not an orvdinary une

and the only substantial evidence
agaimst many of them was a confes-
ston obtained at  Castlereagh or

Gough.’

It is the jobh of socialists in this
country to build a mass campaign of
support for the demands of the hunger
strikers that will put encugh pressure on
the government to make it concede on
all issues. We have got very little time on
our hands. If the Tores refuse to budge
the first cotfins could be coming out of
Long Kesh around Christmas. And the

Tories will be hard to budge; Humphrey
Atkin, the Northern lreland secrerary,
has already made it clear that he is pre-
pared to see the pnsoners die rather
than back down on any of the four re-
maining demands.

The demands themselves do not seem
to merit this intransigence since they are
hardly revolutionary:

1. The right to refratn from prison work,

2. The right to free association with
aiber political prisoners.

3. The wvight to wrganise their own
educational and recreational facifities
and to receive one visit, one letter
one parcel a week.

4, The right to full remission of sen-
tenee,

In an altempt to maximise support
for these demands and to stop the pris-
oners from dying an Ad Hoc commit-
tee open to all interested groups has been
set up on the theme *Don’t Let the
Prisoners Die.’ Details of the campaign's
dctivities  are appearing in  Sociafist
Weorker every week: look out for them
and try to win as much support for
them as you can. Il 15 particularly im-
portant to raise this issue in workplaces
and trade unions. Charter 80 has already
got significant support from trade union
and Labour lcaders, we must seck to
transform this support into a movement
that will force the government to
concede,

Shaun Docherty

LETTERS

Confusions confounded

Phil Webster (Letters SR /950:8) detecied
some contusion about the class position of
white collar workers. The trouble is that
instead of clearing up the confusion his
letter confounded it mightiiy.

When will he. and so many others on the
lett. getit straight that the whole concept of
middle class 1s a non-issue. a diversion from
the read struggle for socialism? The term
may be useful to sociologists and the like as
a means of classitving people according to
thelr occupations. pay. attitudes. ctc. . but
as o category for defining people’s class (i.e.
economic) role in capitalism it is worse than
useless.

What counts 1s not how others classify us.
nor mndeed how we see oursclves (as
working class. middle class. ‘new’ middle
class. erc.) but the relationships in which we
stand to the means of production as miners.
nurses und clerks. They own none of them.
Therctore people in all these jobs are
members of the same economic class. the
working class. ail equally dependent on a
wige or salary for aliving and all possessing
nothing to speak of but their labour power
(not their “labour” incidentally as  Phil
Webster wrongly stated) which they are
torced to offer for sale to an employer. In
addmion they ail have. no matter how they
myy see 1. a common class interest in
ubolishing  the minonty ownership of

wedlth  {capitalism} and establishing a
classless society of common ownership
(socialism).

Nor does the unfortunate fact that so few
of them see things this way change the
reality of their situation, All it does 1s to
indicate the depressingly low level of
political understanding among the working,
class and point to the need for clear-headed
soclalists to help them to raise it by
demolishing once and for all the long-
standing myth of the ‘middle ciass’.

Y ours for socialism
H.Moss
Swarised

Prevent contamination?

Harman's  analysis  of  Thompson's
argument (SR 19509} could hardly have
been more superficial. In this Harman
attempts to show that Thompson is wrong
to hold that the ‘exterminist’ stage of the
arms race cannot be reduced to a linear
class analysis. that it can be explained
adequately by reference to world
imperialism. and that Thompson ignores
the relation of economic crises to the
present ‘cold war' conjuncture. These
arguments.  however, are essentially
restatements of the SWP's own doctrinal
positions — and they have the debilitating
cttect of evacuating the argument of any
serious substance. Of course Thompson
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does not see his argument as ‘right cutside
the perspectives of classical Marxism™ but
he does see. with genuine urgency, that
present Marxist theorists have not provided
a ‘cogent theoretical and class analysis of
the present war crisis’. (NLR 121 p 3) The
SWP has net. in real contrast. provided a
cogent analysis of this phenomenon. nor is
it a ‘social force’ which could now or in the
concelvable future even begin to ‘dismantle
the missiles’.

Morcover Harman's description of the
devclopment of the Bolshevik party is
confused and inappropriate. Dunng
February 1917 the Bolshevik party was. in
certain respects, moderate, and distrustful
of the large scale workers’ strikes then
taking place. Many Bolsheviks distrusted
the notion of soviets. and the leaders
thought it prudent not to hand out weapons
— or even leaflets — to the striking
workers. Evidences of conflict and
moderation are widespread. On April 8 the
Petrograd Committee r1ejected Lemn’s
April Theses by 13 votes to two. and the
massive influx of members from Aprtl 1o
August (membership increased by a factor
of 20) led Trotsky to declare that Lemin’s
party had become ‘de-bolshevized
(Deutscher. Prophet Armed p 258). The
facts are that throughout 1917 the
Bolshevik party was neither monolithic nor
capable of operating in a monolithic
fashion. Harman's description of the
arrival of the ‘organisational form’ of the
party is completely distorted. and the facts
do not support his claim that real ‘social
forces’ necessarily need monolithic.
disciplined or centralist parties to bring
them about.

Harman's article. riddled as it 15 with
similar  confusions. contortions and
collapsed arguments. — does nothing to
further debate. Its purpose is to prevent
contamination of any of the SWP’'s own
closely guarded revisionist doctrines. Any
socialist party which displays such stifling
doctrinal orthodoxy cannot truly claim the
heritage of Marxism (although it might
remain a splinter within 1t). Such
immobilism 1s self-defeating.

Yern Martel
Hull

No precedent

I wonder it you would care to publish the
views of & CND activist on your piece
Marxism and the Missiles (SR 1980:9).

{1} You're night that the disagreement
between Thompson and you is a matier not
of how we analyse the arms race. but of how
we combat it. As Thompson says in his New
Left Review piece. ‘the end of politics 1s to
act — and with effect’. Since our action
simply has got to be effective, [ believe
evervone n the disarmament movement
should welcome political discussion of the
kind vour article exemplified. Equally, I
believe that the sectarianism which has
afflicted the left must not here transform
important differences of emphasis into
ideological barriers which inhibit common
action.

(2) Manv of those now active in CND are

fully aware that we will not win our aims
antless we can enlist the active cooperation
of the labour movement. both organised
and rank and file. Resolutions to CND
annual conference demonsirate - this
AWATENESS.

On the other hand. a practical point: we
in Brighton (for instance) have publicised
our activities through the trades councit and
through its bulletin, which has quite a wide
circulation. We have notified every ward of
the two Brighten CLPs. Nat one TU
activist has attended any of our meetings. If
the vital juncture has not vet been effected
between the disarmament movement and
the orgamsed working class. that is not a
simple matter of CND’s political naivety.

(}YOF course you're nght to insist that the
nuclear arsenals don’t exist in a vacuum —
that they are ‘integral to the society in
which we live'. But [ must disagree with the
inference which you seem to draw —
namely. that opposition to the missties can
only succeed if it is based on an explicit
revolutionary politics which opposes the
capitalist state per se. and which 1s
organised by a latter-day Bolshevik Party.
Indeed [ believe that were the nuclear
disarmament campaign to  become
dominated by such a party. that would be a
guarantee of failure, for the simple reason
that the mass movement we need will never
be built around policies. however correct.
which enjoy at the moment such negligible
support among the British people. And
there reallv is not time anymore for us to
work at instilling that long-awaited
‘revolutionary consciousness’.

But (and here 1 hope we can agree
again). might not the issue of nuclear
weapons be the very issue through which
such a consciousness might be generated —
not indeed by the party and its militants.
but by the nature and ramifications of the
issue itself?

Theory. and party organisation based
upon theory, certainly plaved a crucial role
in the Bolshevik revolution. But there wasa
further factor ({as with the French
Revolution): people were starving. It can
well be argued that only extremity of
suffering or threat will awaken mass
struggle against the state and the ruling
class. with all the risks and dangers that this
involves. The peril of nuclear annihilation
is such a threat; the psychological toli which
it exacts 1% such suffering. And there are
signs.that a mass movement. with tens of
thousands of activists. will shortly exist to
oppose the policies which have brought us
all under such threat.

A movement which begins with a single
aim of disarming the military of their most
genocidal equipment will soon find that st 1s
being resisted by the apparatus of the state.
In this sense, it 15 bound to become a
politically conscious movement: or else
give up the fight. And the kind of people
who are coming by scores to CND
meetings. and invoiving themselves n a
range of activity. are not going to give up.
They are going to find-forms of action. and
political principles. which allow them to
intensify their struggle and continue to
wark together. Not only 1s it unlikely that

- Mulhallen

these forms and principles will be those of
the ‘disciplined revolutionary party’ of
Russiain 1917; 1t 1s also, in my view. wrong
in principle for ‘the Left’ to make their
pre-emptive strike. and say ‘either the
policies will be these. or they will fail’.

Whether we can find the strategies we =~
necd remains to be seen. The active
participation of the left. with its sense of
history and of the class basis of our society,
will be a factor in any success. But if the
mass movement we necd does build wself,
and especially if it attains an international
dimension, | believe that we on the left will
be m the presence of something new —
something whose growth and activity will
not follow the exigencies of any brand of
theory, or of theory in general. The
movement will be responding 1o a reality
which it will at the same time be changing.
(Changed cirumstances and changed human
activity will go together.

This doesn’t mean we don’t need to think
about theory and strategy. If I'm right. we
need to think about them as much as ever.
But while we must continue to bear in mind
the lessons which history has to teach, we
must be more attentive than we have
perhaps always been to the particularities
of today. There i1s no precedent for the end
of the world; no precedent. then. for a
movement which is striving to avertit.
Martin H Ryle

Brighton
#

Sorry!

It's nit-picking. 1 know. but Jacqueline
| in her attack on Roland
Muldoon (Letters. SR 1980.:9) confuses the
meaning of the word archetype. It doesn’t
mean original in the sense that she has it,
but original in the sense of having started a
tradition — a prototype. In this sense
Muggins can be an archetype and a
stereotype in a non-historical sense. It
would have made her letter about 130
words shorter. Sarry!

Nigel Pollitt

North West London

Special subs
cription offer

READ the essential
background to the
heroic H-Block
protest-Tim Pat
Coogan’s hook On

the Blanket.

And read the
essential week!y
newspaper that
campaigns in Bri-
tain in defence of
the Hunger Stri-
kers in R-
Block?Socialist
Worker!

FOR THE
BOGK and
12 issues of
Soclalist
Worker
write to: SW
Circulation,
PO Box 82.
Landon E2.
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Alternative economic stralegies dare the
vogue these days in official union circles.
The main steel union, the {ron and
Steel T'rades Confederation (ISTC) has
produced a book, The New Deal for
Steef, which proposes an alternative
stratepy to cut prices, halt closures,
make profits and grow. At a time of
mass lay offs in the steel industry, and
with lan MacGregor secretly preparing
Lhe next onslaught on closures and jobs,
any proposals to halt the decline n the
industry from the largest steel union
deserve to he examined,

The book has been written without
drawing on the immense experience of
the recent steel sinke, The spanil, deter-
minstion and orgamsation ot the rank
and file steelworkers gave power to the
strike and prevenled a worse oulcome,
Any  discussion of the way forward
sttould start by recognising that power.
[n contrast The New Deal says, ‘We do
not  wish to dwell on the 13 weeks
national sieel stnke, except to say that
it Wus UNnecessary.,’

I'ven though the comment on the
sirike 15 confined to two short para-
graphs the fact cannot be concealed that
our unlon leaders were busy selling us
out from the beginning:

ldaring the carly stages of the strike

ISTC and the NUB twice offered 1o

resutrte negsoliztions on the basis of

mproved offers whiich they invited
the British  Steel Corporation to
make, Both times BSC ipnored the

Hie-line offer, prolonging the strike,
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Yet the final settiement was con-
siderably more than the money the
unions had suggested bhe the basis
for renegotiation.’

The book is, however, full of useful
information, whatever its ulbimate con-
clusions. The two central argunments of
ithe Corporation are that labour pro-
ductivity is too low (and therefore there
imust be job streamlining and wage
moderation} and that there is unaccept-
able over-capacity (and therelore there
must be closures). The New Deal very
effectively destroys these myths,

The Steel Corporation claims that
workers' productivity is 141 tonnes per
man each vyear in Britain, compared to
237 in Germany. But British figures
inciude tube making and c¢old rolling,
research, apprentices, catering, health
and safety facilites. the cutting, packing
and despatch of steel, and certain main-
renance activities. None of these are
included in the continental figures. Thus,
comparing ltke with like, the IS1C
Research  Department estumates the
tonnes produced per man-vear as 192 1n
BSC and 200 in Germany.

If vou leok at wages paid out to
steelworkers, you sec sven more clearly
that labour costs could never have
caused the crisis in BSC, In 1978 the
average labour costs for one BSU worker
was £5 000 compared with £10,500 in
Germany. The more honest productivity
fipures show that labour costs amounied
to only £30.72 per tonne for BSC steel,
compared with £52.50 in Germany.

From the old pack

What about the Corporation’s claim
that closures are inevitable because of
overcapacity? In 1978, in the middle of
the recession, the BSC utilised 81 per
cent of its capacity. Another 19 per cent
of steel could have been produced with
existing plant. But the utilisation rate
was only 60 per cent in Germany, 70 per
cent in France and [taly and a mere 46
per cent 1n the British private sector,

The New feal includes a secret BSC
policy document outlining their plans
for a return to viamiily’ which includes
an admission by the Corporation it-
self that it has an ‘abortive expenditure
list> of £3533m. This is money spent on
building plant which will never function.

All the Furopean steel industry is in
grisis; but BSC with its lower labour
cosls and less idle plant 15 pushing
ahead with the most savage job-cutting
and closure programme, using totally
phoney arguments to justify itself.

Having dispelled BSC’s central argu-
ments you might think vou were well
on the way to formulating an alternative
strategy hased on no job losses, no
closures and no wage moderation. But
sadly and predictably this s not the way
of the 18TC,

At the heart of the ISTC analysis s a
complete acceptance of the capitalist
principles of profit and competition, If
B5C is suffering losses, then it must be
suffering from unfair competition. The
solution is solely in terms of making
B5C more competitive than foreign steel
producers. Therefore the first point in
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the alternative strategy is to call for a
|0 per cent cut in prices to improve
competitiveness, since the strong pound
has forged British prices 10 per cent
ahove Europeun prices.

The New [Deal proposes a whole list
of ways in which £500m a year could be
found to fund the 10 per cent cut. It
argues for at least half the £1904m debts
ta he written off ‘a £100m saving each
year), for the level of the ‘anti-strike’
stocks to he reduced (a saving of £81m),
and for other operational and financial
changes. In passing, it is interesting to
see that the [STC proposal to cut over-
time is put down as a saving for BSC -
in olher words, the people left would
waork harder! A reduction of overtime
to force new jobs for peonle on the dole
should cost the BSC money, not save it,

Another proposal is government sub-
sidies. European steel producers received
many indirect subsidies, such as govern-
ment subsidics to the coal, rail and
electricity industries, as well as lower
interest rates for their capital expen-
diture. The New Deual points out that if
BS5C received the same subsidies as its
rivals, then 1t would be £510m a year
hetter off,

Many of the points are guite reason-
ible, but they amount to a massive
state intervention in steel if the effects
of the crisis are to be taken off the
shoulders of the workforce. Suach a
change means direct confrontation with
the Tories, and there is no-guide in The
New feal on how such-a struggle can
be wagcd.

The New Deal does show how the
closure programme only takes on us a
downward spiral. It is estimated that the
ciosure programine only takes us on a
due 1o loss ot tax revenue and additional
welfare payments, while enly making a
net saving for the governmeni ownegd
B%(" and other nationalised industries of
£232m.

1f ISTC has been sitting on ali these
fine bits of information, you begin to
hecome very angry when you tead the
‘death list® of closures since 1968, The
[STC has presided over 360 separate
closures (from departments up to large
plantsy in 12 vears of nationalisation,
and still there s no fight back!

The tragedy of Fhe New fJeal 15 that
the alternative strategy becomes little
more than an appeal to management to
adopt a more aggressive comumercial
policy. export more steel, improve the
quality of steel and give more flexibility
and cusiomer choice. It runs away from
the conclusions that are trying to jump
out of the tables and figures, [t runsaway
from a fight back,

The ‘alternative strategy’ is totally
irrelevant to steelworkers. The BSC has
pushed through short-time working,
which has meant steelworkers giving up
the much valued guaranteed working
week agrecment. This was done by split-
ting up the workforce and causing con-

tusion. With joint union shop stewards
cominittees in each plant the guaranteed
week may have been defended, as the
dockers defended five days work or five
days pay.

Perhaps the worst problem for steel-
workers is feeling that closures and job
losses are inevitable, The New Deal for
Steal in itself will never be able to  stop
the rot. it is things like the occupation
at Gardners in Manchester which show
the way forward.

We do need an alternative strategy,
but one based on occupations to stop
¢losures, on blacking orders from
threatened plants, on refusing to sell
jobs by productivity deals, on pushing
for a wage increase to keep up with
inflation (£25 across the board), on no
hiving off of BSC into private hands, as
well as on butlding shop floor organis-
ation in every plant and forcing demo-
cratic reform of the union.

Joe Herbertson

Blood on the Street

in a still topical pamphlet produced by
Fleet Street SWP* earlier this year we
described the issue at stake after eleven
month Times lock-out in the following
teTms:
“Control over who operates the new
technology is part of. but secondary to
the central question of control over
manning. If you lose the strategic battle
over manning control then you are
immeasurably  weakened i1n the
subsequent tactical battle over who
operates what.”™
At the time our contention that the man
unions involved in the lock-out had made
damaging concessions on manning was
unpopular ameong fellow Fleet Street
militants. Certainly we were over-
pessimistic about the ability of the
NATSOPA (lerical chapels (iocal umion
sub-sections} to secure all the jobs of their
members while substantially improving
wages and conditions. By any standards a
blow to management atiempts to subjugate
ncarly the third of its 4.0k} odd employees
in this area was struck in the months after
the November 1979 return to work. The
same cannot be said about the conduct of
the NG A chapels 1n the composing room
antd machine room. the SOGAT chapels in
the publishing area and, most defiinitely,
the NATSOPA machme chapel.

There are problems with assessing what
has happened to manning in these areas.
Fleet Street’s ‘job selling' deals of recent
years have been murky, by definition. We
only know what is going on in the Clerical
Chapels. for instance, because militants in
the NATSOPA Clencal Branch have
successfully campaigned for a union policy
of fixing minimum manning levels and an
end to all job-loss. In November 1979 non-
clerical union leaders did not contradict
The Times management when it crowed
about a deal with the NGA compositors for

.a 45% cut mm manning and with the

NATSOPA machinemen for the sale of
over 60 jobs. The Observer obituary on The
Times (26.10.80) could refer knowingly to
the “‘robust and successful deals with the
distribution union. SOGAT" which have
taken place this year.

The consequences of job selling for inter-
union solidarity against the management
have been most clear in the machine room.
Here there has been sioppage after
stoppage by the Sunday Times' now under:
mannned NATSOPA machine assistants,
But they have not been about the appalhng
heaith and safety problems as tired men do
not have time to clean the place. Instead the
chapel lcaders of these unskilled men have
tried to cover-up for such results of job
selling by extraordinary - displays of

Mlustration by Ray Lowry

well JenHemoen we've called tag meeting & discuss {'he_ F5Y
Qwrmaﬂmnj an the printing side cf e new sSpaper.
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sectionalism  towards the skilled (and
admittedly often craftist) NGA machine
managers.

This has reflected a nattonal ‘poaching’
squabble between NATSOPA and the
NGA in the pages of the unions’ journals.
Both sets of national union leaders have
been desperate to squirm out of what now
looms at The Times — an all out
confrontation over Jobs — by alleging that
the other umon 15 1in collusion with
management.

At the Sunday Times the NATSOPA
machine leaders continually harp on about
the management failing to pay the machine
assistants 87%2% of the NGA maching
managers’ rates — a custom and practice
within the industry. NGA men allege that
the cause of the stoppage which provoked
last month's closure announcement was the
NATSOPA steward ‘insulting' NGA
managers by “jekingly’ pinning up a notice
calling for assistants to volunteer to do
managers jobs.

Fortunately inter-union relations outside
of the machine room have recently been
much heatthier. Management attempts to
force the NGA compositors to give up their
monopoly of ‘keying-in’ (typesetung) all
copy has been thwarted: the NATSOPA
Clernical Chapels and the journalists NUJ
Chapels have refused to scab on the NGA.
The mapagement were forced in early
October to stop trving to buy out
compositors with early retirement deals
and agreed 1o maintain the remaining 149
compositing johs on a new guaranteed flat
rate of £227.5) Previously the exact
manning level had becn hazy and the men
tried to chase after wages approaching £300
through doing piece work. It s unclear
whether or not their agreement to accept
campensation  varying from £4.000 to
£12.000 for the drop in avcrage earnings
relates to the previous disappearance of
Jjobs. The mam pomt remains that the
management have failled in one of their
centrul objectives — o dispense  with
compositing as a specialised job altogether.

This management failure 1 the
composing room came shortly after the
humiliatuon of being defeated by the one
proup of employees that it would normally
have regarded as its lapdog. the journalists.
Links were built between the NUJT and the
other unians on the tock-out shop stewards’
committea.  and  s0  jourpalists  were
confident of thewr support when they struck
i August lor the first time in The Times'
YD years lora 217 wage demand. The fact
that they won was a severe blow to a
management taced with a queue ot 62 other
negoliating units in the annual wage round.

The problem now at The Times is that the
unions. both Jocallv and nationally. are
muscle-bound by the relative success of
therr wage milttancy. [tis taking all chapels
considerabie tme to adjust to the [act that
this ume round they are not dealing with a
temporary lock-out.

- Thomson's definitely intend to sell the
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papers. and whoever buys will only do so if
they are confident that they can reduce
union power. The most likely way is to wait
untii.  March. allow the Thomson
Organisation to bear the burden of paying
the redundancy money (only £30 million. it
Is said!} and then to employ new labour. If
vou think that unlikely you should read
about how American managements
achieved just that in our pamphlet.
Assoclated Newspapers, hot tipped as
prospective buvers of the Sundav Times.
have proved their ability to dispense with
| %000 Evening News jobs without a
whimper of resistance from the seven
unions involved.

What was said of the November 1978
lock-out 1s now proving true two long years
tater: ~The battle for Fleet Street™ is on.

There are rank und file leaders at The Tirmes
and Sunday Times of a calibre that was
lacking at the Evening News. Now is the
ttme for them to compensate for their
failure to cncourage News members to
make a stand. They have to show the way
themselves.

It 15 no use sitting it out until March. That
15 what the prospective buyer wants. The
only way to prepare for the coming
confrontation is a joint declaration from
the reconvened liaison committee of shop
stewards making clear the chapels’ intent to
secure all jobs irrespective of the employer
and. if necessary. without one.
Jim Richards
* Jobs under attack — 50p each, 1 for £8,
from Box $. 263 Seven Sisters Road.
London N33,

St Ben’s balance sheet

In October 1979 Wandsworth Sutton &
Merton Area Ilealth Authority (AHA}
announced £6,000 000 worth of cuts to
fall in line with the Tory government’s
cash limits. The cuts inciuded the closing
of six hospitals, one convalescent home
and many other reductions in service in
the remaining hospitals.

To date (October 1980} most of these
cuts have been achieved, four hospitals
{Putney, Cumberland, 5t George’s HPC
and 5t Benedict’s) have been shut, one
convalescent home and various other
smaller cutbacks went by on the nod.
One olher hospital {Wimbledon) is due
to close in the near future, and the one
remaining (Henderson) has heen given a
tWO vedr reprive,

It has just been announced that the
AHA s still way overspent, so who
knows what the future holds.

When the cuts were first announced
there was uproar in the hospitals in the
area, one meeting of over 100 shop
stewards promised to fight the closures
to the timsh. But here the role of the
full-time  officials  started to  shinc
through, When everyone was looking to
them to take some positive action they
did nothing, they were going to take
strictly a hack seat. They etther did not
know how lo or would not give occu-
pations any leeth. They never co-
ordinated any aclion  bhetween  the
threatened hospitals or organised any
meetings in the large general hospitals
to gain support, Faced with such leader-
ship any organised hightback soon eva-
parated, most people lost touch with
what was happening and it became more
and more difficult to organise district
shop slewards’ meetings. Fisher and Co
made many fine speeches about S5t Ben's
and the cuts, but in reality they did
nothing.

in Octoher 1979 there was only one
S5WP hospilal worker in the area and no
rank and file group. Hospiral Worker
nationaily was not in very good shape

g¢ither and this added to the prohlems.
The main prionty of the SWP was to
build a rank and file group and gain the
confidence of the hospital workers
taking action, and this took months.
There were many problems, the main one
being how does on¢ SWP hospital worker
become more. [I was one great effort
for me to get oif my rear and start
producing hospital worker bulletins.
When this was done and distributed
people started to come oui of the
waoodwork. To date now there are more
than 20 people close contacts and many
more interested (the Hospital Worker
order has gope from 50 to 125). The
anly good thing to come out of the
closing of St Ben’s is that no one lost
their job. We now have 100 experienced
fighters spread throughout the district.

‘The hospital was occupied on 15
November 1979, this date was chosen
because management had said they would
start mioving patients and eguipment
any time atter this day. An inter-union
committee was set up, and many pre-
viously unorganised workers joined a
union to get in on the tight. Because of
the lack of leadership from the unions
the occupation quickly became weak-
ened when it was decided not to throw
management out. This was to have
scrious  consequences during the last
days of the hospital, with St Ben’'s
inanagers  openly  helping  with  the
eviction of the patients.

Until the rzids management tried
very little in the way of force to move
any one or anything. They concentrated
on sending the workers letters — some
threatening, some hegging, and some
enticing — in an attempt to break the
work-in, This tactic had guite an effect:
numbers of workers got so confused
and wotried that they either took =z
transfer or just left,

The oc¢cupation committee and the
supporters’ committee were quick to
start organising a campaign to save the
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hospital, Street meetings, a petifion
{signed by 40000), a bed push to
DDowning  5treet, workplace  visits,
demonstrations, an open day and discos
were all organised to gain public support
with a great deal of success.

Nevertheless when the crunch came
in September of this year, it became
clear that the occupation would be
smashed without industrial action in all
the hospitals in the area.

The first raid happened on Tuesday 9th

September in the morning. We were
eXxpecting something to happen that day,
so we had called for a mass picket, but
it was for the afternoon. When word
went around what had happened there
was a lot of shocked disbelief that
management would sink so low, but
was hope of winning,

The ambulancemen succeeded in
postponing further raids for two days
by threatening to refuse to move patients
out of any hospital in the distnict.
Sadly, when talks with management
broke down, they did not carry out
their threat.

The raids started again on Friday
mormng and the pickets were waiting.
The hospital pates were locked and
barricaded hut the police and manage-
ment cleared a way for the JUNESCO
private ambulances, At the sight of the
scabs the pickets erupted, bricks and
stones were thrown and the ambulances
tyres were slashed, with three arrests.

After this, the weight of the law was
used to try to screw us down, nine in-
junctions were granted in the courts:
three against union officials, four against
5t Ben’s shop stewards, and two against
the support committes. The shop
stewards injunctions stated they must
not picket their place of work - one
better than Prior,

Every day during the last week we
buiit 2 bigger and better barricade, but
the peolice played their usual role and
cleared us out of the way. The final toli
was 23 arrests and many more injured
as the chief inspector put it on the last
day ‘no hard teelings’,

The support in the community and
the other hospitals was on the side of
%t Ben’s, but 1t was unorganised. On the
last day of the raids 400 workers at 5t
George’s Tooting, walked out in support
but it was an hour too late. The last of
St Ben's patients had gone. _

We saw injunctions used against shop
stewards to try and stop them organis-
ing. This was quite effective 1n the case
of St Ben’s. Full-timers told them to
obey the injunctions which would be
‘fought in the courts’. It is no good con-
festing imjupctions in court. Given the
bias of most judges you do not stand
much chance of winning and losing
means you have to pay thousands of
pounds in costs. 1t has just cost us
£400 for obeving one imunction to
the letter. Workers have to start delby-
ing injunctions and calling on  mass
action in support. Bosses will soon stop

using this tactic when it starts costing
them too much,

What were the other lessaons of the
struggle?

Occupations muslt  be real occu-
pations where management are thrown
out,

A strong rank and file organisation
must ke built within the occupation to
run it, so there is no reliance on full-
time officials,

Manapgement is well organised on a
district and area level, And if they are
we have to be. Shop stewards must work
towards setting up joint shop stewards
committees in the districts. These joint

stewards committees should co-ordinate
future confrontations.

During St Ben’s occupation manage-
ment deliberately let staffing levels
drop. The workers shouid not be
frightened to take industrial action to
defend jobs, to refuse to cover unfilled
vacancies and if necessary to be pre-
pared to walk out of the gates.

Keep the money coming in — if you
are not spending something’s wrong,

Qutside workers will not take action
unless the workers in occupation are
seen to be fighting, if you do nething so
will they,

Chris Rooney

There are two good arpuments
against import controls. One is
that they are nationalist and thus
dangerous to workers™ interests. The
other is that they do not work. This
story illustrates this secaond point,

Under the Multi-Fibre Arrange-
ment, the EEC has quotas tor im-
ported clothing. Recently the British
government persuaded the EEC to
impose such quotas on trousers,
blouses and shirts originating 1n

Indonesia.

No doubt the Tories thought that
firm action would show the lesser
breeds that the good old British lion
still counted for a thing or two in the
world., The admiticdly barbarous
rulers of Indonesia did not see it
quite that way. They immediately
started retaliating against Bntish
exports, One early casulty was a
methanol plant contract, already
won by some British capitalisi bul
now to be handed over (o a West
GGerman one (they are probably both
owned by the same bank).

Indonesian exporis to Britain total
around sixty million pounds. British
exports 1o Indonesia around ninety
million pounds worth of goods each
vear. It looks as though retahation
will ¢ost abeout £150m pounds worth
of goods. Morce jost jobs. lmporl
controls don’t work,

It 1s well known i1n the labour move-
ment that Terry Dutfy is one of our
finest thinkers. This was proved once
again at the Labour Party conference.
In one of the haggles over the voting
for ways of electing the leader, Sir
John Boyd was laying down the line.
“There is no way we are geoing to
accept a system of 30 per cent votes
for the unions, 30 per cent of the

MPs and 30 per cent for the constitu-
encies’, growled the Salvationists.

Just to ram home the point,
Terry chipped in too:

‘What we want is this: 50 per cent
for the unions, 50 per cent for the
MPs, and...50 per cent for the
constituencies.’

Sir John is reported to be a few
steps nearer his eternal reward.

Marx arpued that one of the ways
that capitalism solved its recurrent
problerns was by means of the
destruction ot inefficient producers.
While efficient and profitable firms
could survive and even grow in a
crisis, the weaker went to the wall.
The Tories argue the contrary, that
it is only by means of a revival of
small businesses that economic prob-
lems can be solved, Of course, they
admit that there will be a few acci-
dents on the way.

The current recession provides a
cloomy test-bed for such theories.

So fur, we only have the results
for the twsi, or downturn phase of
the c¢risis. These show an increase of
68 per cent in bankrupicies over the
1ast year. Engineering and metal were
the worst hit with a 139 per cent
jump. Furniture and upholstery were
up 80 per cent, Distribution by 51 per
cent, and bwlding and construction
by 17 per cent.

The Tory rank-and-file de not like
this, since it is their little empires
that are going to the wall — along
with the hopes of two million
workers, There seems little doubt
that, however much the Tories
whine the outcome of the recession
will prove Marx right. The cconomy
will be dominated by fewer and larger
firms.
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Black workers in Britain

Did vou know that there is a greater
proportion of West Indian women working
than Asian women? Or that not alt Indians
OWn newspaper or grocery shops? Or that
among  West Indian workers a high
praportion are skilled manual workers?

This was revealed in a study in the
Drepartment  of Employment Gazette,
August Y80 {using material from the
National Dwelling and Housing Survey
conducted 1n 1977778 along with 4 survey
conducted in 1974 and in the 1971 census
datia), The study, carried our by Ann
Hirber of the Unit for Manpower Studies,
helps in our understanding of the black
labour foree in England.

The black population

In Y78 there were about 1.9 million
people of  what  are  called ‘“new
Commonwealth  and  PaKistani  ethnic
aorignt’” resident in Great Britain ~— roughly
2.0 per cent of the total population. About
hall of these were Astans and a third West
Inderns. About 4in 10 people of the black
(Astan und West Indian) population were
born in the Uk, Alse the ethnic minorities
have o relativeiy voung population and very
o Over Tetitement age.

The regional distribution of different
cthmie groups vartes; nearly two-thirds of
the West Indian population live in the
South East, 17 per cent in the West
Mudbands and only Ave per cent in the
Yorks/Humberside areas — whereas for
people of Pakistam/Bangladeshi onigin. 43
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per cent live 1n the South east. 15 percentin
the West Midlands and nearly one-fifth in
Yorkshire/Humbersidc.

The survey rteveals fascinatmg facts
about the cconomic activity rate of black
women. The rates for married black women
are i general lowert than those for the rest,
but the rates vary for differem ethnic
groups. West Indian women of all ages are
much more likely than those of white or
other minoerities onigin to be economically
active. Indian women have activity ratcs
higher than those of white women at voung
ages but Iower in the older age groups.

The numbers working

A major part of the study is on what Ann
Barber calls the actvity rate — those
working or sceking work as a proportion of
the total population of each group — for
men and women ot different races. For the
over 33s. the rates are very similar to
whites. In the younger age groups. there is a
higher proportion of students among black
men than white men; while among those
blacks born in the UK there is a lower
proportion who are students. Only one in
I Pakistani/Bangladeshi women are
economically active.

Jobs and skills

The survey shows that compared to men
of either white origin or from other
minority groups. men of West Indian origin
aged 16-29 are less likely to be of
protessional status and more hkely to hold

skilled manual jobs. Examples of jobs
which fall into skilled manual category are
clectricians, carpenters. fitters, bricklayers,
raillway guards, lorry drivers. The survey
suggests that this tendency to a high
proportion of skilled workers may have
continued to the second generation.

The propertion of professional and
managerial workers among overscas-born
men of Indian origin is similar to that of
males of white origin. But the propornon
among males ot  Pakistani/Bangladesh:
origin born overseas s lower, and that
among men of West Indian ongin born
overseas lowest of all,

Race and Unemployment

On unemployment the study soberly
states that “‘'minority ethnic groups tend to
fare less well than those of white ethnic
ornigin’ . with particularly high (registered
and non-registered) unemplovment amaong
West Indians and Pakistanis/Bangladeshis.

The 1974 fndings sugpested that the
unemployment amoeng minority  groups
may be higher at times of high general
unemployment because they function to
some exient as a marginal source of labour;
on that basis one would expect to find
higher relative unemployment in 1977/74
than 1971; which. in fact, is the case.

The unemployment rates (registered and
non-registered) in 1977/78 were found 1o be
over 11 per cent for those of minornity ethnic
origin born in the UK and over seven per
cent for those of minority ethnic onigin born
abroad. compared to 4.6 per cent for those
of white ethnic orign,

Skills play a highly significant part in
determuining the  chances of  betng
unemploved. “Non-manual™ workers have
the lowest chance of betng unemploved and
“other manual” workers the highest.

The areas chosen for analvsis of skills and
unemplovment were London.
Birmingham. and Leicester — these three
towns account for about 56 per cent of the
total black population in England in 77/78
— and Manchester, Sandwell. Kirklees,
Bradford. Wolverhampton. Coventry and
Reading which account for 10 per cent of
the black population. In the hrst three cities
about 86 per cent of the minority men were
In age proups where they were more likely
to be unemploved than their counterparts
of white ethnic origin. In London, amongst
the black population, Pakistani/
Bangladesh or West Indian men were
mostly likely to be unemploved., and
Indians least likely — in fact. the chances of
Indians  being unemployed are not
significantly greater than white men.

[n the second group of areas, the
praportion unemployved were similar for
men of all ethnic origins. Race. skill and age
were  seen as factors  significant  in
explaining unemplovment for London.
Leicester and Birmingham, while only skill
{except In Welverhampton, where age was
included) was seen as the factor n
explaining unemployment in the sccond
group of men.

Bipin Patel
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BN WRITERS REVIEWED: SIMON RAVEN |

The Tory book of rules

Simon  Raven was expelled from his
public school, Charterhouse, for homao-
sexuality; he failed to complete his post-
graduate studies at Cambridge Liniversity
because of idleness; and he was dis-
creetly thrown out of the Army {and
warned off the Turf) lor gambling debts.
He is, then, a man who knows some of
the main institutions ot the ruling class
from the inside. If he has been excluded
from them, it 18 not because he has any
principled opposition to them, but solely
because they have imposed limits on his
self-indulpence. Raven's  writings -
especially Afms for Oblivion, a cvcle of
ten novels may help us a little 1n
drawing the map of Tory Britain.

[ recall, shortly atter the Lewisham
anti-NF demonstration in 1977, watching
a late-night bhy-election programme on
television. The Labour representative, 4
somewhat intense ‘intellectual’, was
demanding that SWP members be put in
concentration camps or psychiatric hos-
pitals. The Tory, however, wias Angus
Maude f{(now a close associate of
Thatcher}, and he was taking a much
more affable, relaxed line, confident
that everything would ‘blow over’, Per-
plexed by this paradox, 1 realised that
the only way I could make sense of 1t
was to see Maude as Raven’s Captamn
Detterling,.

Detterling is a fixer, a man whose
relaxed cynicism is based on a prag-
matic willingness to bend almost any
ptrinciple, but who is never shaken in the
belief that privilege in general, and his
own very considerakle privilege in par-
ticular, is absolutely justified and
assured. As one of his (riends puts it,
he is ‘callous, cowardly, corrupt and
viciously smug’,

Raven gives us a whole gallery of
Tories. Four of the nine key characters
in Alms for Oblivion are Tory MPs, and
three achieve ministerial status. Not thal
he writes ‘political novels’ in the normal
sense. We never actually see any ot his
MPs in parliament, and indeed they are
so busy with blackmail. indulgence in
sex, drink, c¢ricket and cxpensive meals,
and lining their own pocketls that one
wonders how they ever find time (o
attend parliament. TFor Raven politics is
mainly intrigue and backstairs manoeuv-
ring. If vou're fed up with reading the
Tory press pontificating about the re-
selection of Labour MPs, give yourself
a change by reading Raven’s account of
a Tory sclection in Friesnds 1w Low
Places.

Alms for Oblivion gives us ten novels,
each self-contained, but all interlocking
with the rest. There are nine main
characters, and at least a hundred minor
ones. Raven is an ingenious and skilful
narrator, and much of the charm of the
work derives from the way that half-
forgotten characters reappear In new
settings, and minor incidents that pass

unnoticed suddenly acquire significance.
What makes Raven an excellent story-
teiler, always able to exploit a detail or
an accident, is his Tory view of history.
In his own words ‘Human effort and
goodwill are persistently vulnerable to
the malice of time, chance and the rest
of the human race.” In other words, all
efforts to change the world are futile,

The individual destinies traced in the
cycle are intertwined with twenty-
eight years of British history. The cycle
opens with a memorial service to cele-
brate the end of World War II; it ends in
the summer of 1973, just a few months
before the Middle Fast war finally
brought the post-war boom to an end.

What Raven chromicles over this
period is the declining world role of
British imperialism. The institutions
that Raven knows and dissects are In-
escapably tied up with imperialism. The
public schools trained colonial adminis-
trators, and the army kept ‘order’. Yet
history has condemned British imperial-
1s1n.

So deeply is Raven entrenched in the
British imperialist dream that some of
the novels are based on the absurd
fantasy that the United States actually
organised such anti-British Itberation
movements as EOKA 1n Cyprus. Above
all, Anthony Eden’s Suez adventure 1n
1956 is the point at which the utter
bankruptcy of British imperialism is
reveazled; two of the ten novels are
focused on the Suez events.

But the old gang are determined to
survive the decline of FEmpire. To do so
they have to adapt themselves to a
changing world. How they do so 1s
suggested symbolically in an incident
that comes in the earliest novel, IFrelding
Gray, and shows just how important
sport is for moulding the ideology of
the ruling class. At the end of a tightly
balanced cricket match the batsman
simply stops the ball dead at his feet.
With the approval of the opposing
gaptain he picks up the ball to throw
back to the bowler, who then appeals,
The umpire (Somerset Llovd-James,
future blackmailer and Tory MP) gives
him out, declaring ‘No one can give a
plaver permission to break the rules’
The howler had breached all the con-
ventions of gentlemanly play; but the
rules are unbreachable. This might pro-
vide the moral for 2ll Raven's work —
vou may, indeed wou will have to,
break the conventions, hut the rules are
sacred,

S0 Raven traces the way in which the
old ruling group, the products of the
public  schools and Oxford and
Cambridge, adapted themselves in the
fifties and sixties to the changing pattern
f British society. The Marquis
Cantelcupe, whose ancestor was 1n
charge of the other-rank brothel at
Agincourt, makes a fortune from turn-
ing his stately home into a profitable

company called Cant-Fun. The whole

milieu is a parasilic one — the army,
education, politics, publishing and
advertising., Productive industry never
soils Raven’s pages.

Raven undoubtedly owes much of
his success to the lurid accounts of
sexual activity in his novels. At times
one teels that with each novel there is a
frantic search to find a variant even
maore esoteric than those in previous
yolumes, By the time we get to Sasha
Grimes, who can only make it by mim-
ing the crucifixion, we begin Lo wonder -
if 1t7s really worth bothering.

But behind the sensationalism, Raven
applies the same principies to sex as he
does to politics. At first sight he is
tolerant and broadminded. Many of his
(male) characters are bisexual. Fielding
Gray, the central figure and obviously in
part a self-portrait of Kaven, is haunted
through his adult life by the only person
he ever loved, his school-friend
Christopher Reland, whom he drove to
suicide. |

But if the conventions may be handled
laxly, the rules remain. None of his
characters would dream of ‘coming out’.
Raven knows well that on occasion the
sexual double standards of the ruling
class as in the Profumo case of 1963 —
can have an explosive force to shake the
credibility of the elite.

Finally, Raven offers us a mirror in
which we can see ourseives as Tories see
us. For there are socialists in Raven's
world., Their values are perceived as
alien and threatening,

The worst novel of the cvele is Places
Where They Simg, dealing with the
student movement of the late sixties.
Here Raven lurches from the grotesgue
(a girl who in the heat of sexual ecstasy
shouts ‘Marx, Mao, Marcuse, I'idel,
(’he) to reactionary fantasy (evervihing
is blamed on the mysterious outside
agitator Mayerston). Thus Raven shows
us, not only the twists and lurns of the
Tory mind, but also its fatal bhlind-spots.
Ian Birchall

want 1o buy

socialist worker ?

£10 lor one year subscription

from SW Circulation, PO Box 82.
Lendon E2.
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THE MOVEMENT

Picketing annin Street against the arrest of two dalﬁates from Ireland.

~ Everyone voted for everything

If it were possible to predict in advance
a topic likely to remain at the level of

al:nstractmn women and imperialism
would be such a topic. Yet it wasaround
this theme that the first Socialist
Feminist confercnce for two years,
which took place in London last month,
was argamsed.

The many workshops discussed the
effect of iImperialism on women’s
oppression, differences between women
in advanced capitalist countries and the
ihird world, and the implications for
scoialist feminism. Over 1000 women
parlicipated on the first day, although
probably the majorily of those preferred
to demonstrate against cruise missiles
rather than attend the Sunday plenary,

Yet despite the numbers, and the
attraction of many of the ideas of
socialist feminism, the outcome of the
conference was extremely limited.

There were a number of reasons for
this, Guest speakers like Anwar Ditia,
the Rochdale woman whose children are
refused entry into Britain from Pakistan,
and women from Northern Ireland who
support the Armagh and H block dirty
protests for political prisoner status,
were well received. But there was little
attempt to build action in the here and
now to support wviclims ot British
imperialism at hame.

As one woman put it, despite every-
one voting for everything in the final
plenary session, there was a strong [eel-
ing that little would be implemented,
since there was no real mechanism for
doing so.

Secondly, many women failed to
make the link between what unperial-
istm does to women in the ‘colonial’
countries. and how we fight the British
ruling class here, There was an unwilling-
ness in many workshops to see the need
(o take up issucs concerming workers in
general and immigrant women in particu-
lar as a way of fighting the imperiahist
system.

Instead there was the wvague and
rather guilt ridden idea that we couldn’t

30

really pronounce on what women in
nther countries were doing since we in
Britain all ‘benefit from imperialism’,
This led to the even stranger conclusion
that we had no right to condemn
clitorectomy as this could be a protest
against western culture.

There has not been a women's
liberation conference for some time, so
many women came who were by no
means socialist feminists. Many radical
feminists of various hues saw it as a
forum for debate which meant that
there was not a common understanding
of socialist ideas. Instead much time was
taken up in discussing the mernts or

otherwise of socialism.

All this made for a diffuse and often
uncoordinated conference. There were
some very positive peints, Over 300
women demonstrated outside Downing
Street on Saturday might, in protest at
the detention of two [ri1sh guest speakers
under the PTA,

There were useful discussions at
specialist workshops on topics as diverse
as Ireland and feminist publications,
The atmosphere and discussion was, to
me, more friendly and positive than at,
say, the Beyond the Fragments confer-
£nce.

Yet it remains an indictment of
‘Socialist Feminism’, one of the best
tendencies within the women’s move-
ment, that at the first conference in
two years there was no discussion of the
major problems facing working class
women — unemployment, Tory attempts
to hold down wages in the public sector,
sales of council houses, cuts in services.
There was not even an attempt to dis-
cuss the balance sheet cof the Corrie
campaign, or how the women’s move-
ment faces up to the problem of a re-
actionary woman prime minister.

Paradoxically, more and more work-
ing class women are accepting some of
the ideas of women’s liberation., Many
women are taking action against the
attacks on their rights, and could be
attracted to a women’s organisaticon.

But it is at precisely this time, as the
¢risis bites deeper, that the women’s
movement is moving away from facing
up to the real problems confronting
women, and so making itself less and
less relevant,

Lindsey German

I INTERVIEW: TREVOR GRIFFITHS—

Up against the mindshapers

Trevor Griffiths has become one of the
best known left wing playwrights in
Britain in recent years, with his series of
television plays Bill Brand, and his plays
The Party — about a small left wing
group — and Comedians,

S0 how do you become a socialist
playwright? More importantly, how do
you remain one? We got the answers to
these and a hundred other questions on
a very damp morning in Regent’s Park,

Born in Manchester 1n 1935 with his
father out of work and the family home-
less, Griffiths was brought up as a
Catholic by his grandmother. She also
taught him to read by the time he was
three,

‘It was a terrific start,..] was carrying
the flag of Catholicism for the family, I
was the only one to go to a Catholic
school -- it was a very intensive period
of mind formation and consciousness,
all the Catholic imagery was burned in,
People say that The Wages of Thin is
fult of Catholic imagery, though I dor’t
see if. But the Catholic church does
operate, as it were, democratic central-

ism — about as democratic as that of the
majer Communist Parties in Europe --
which may explain why when [ came to
politics I'd already had that experience
of a hierarchy which will protect you as
long as you give it allegiance, So I could
reject it that much more quickly.’

After making family history by going
to university, Griffiths did National
Service and went into teaching for lack
of any other way to make a living,

‘It was then that | started writing
plays for TV, but I'd been writing for
myself since I was thirteen. The fiction
that really excited me was Westerns —
| wrote two Western . novellas and then
my whack of totally unfathomable
poeiry, because Eliot reigned supreme.
But the plays, they weren't for anybody,
just things I thought would work on
television. | had no tradition of theatre
going — theatre for me was circus,
pantomime, the last of the music-hall
comedians. The first time [ saw a play
was when [ was 25.

‘I joined the BBC in 1965 asa further
education spectalist, and met the pro-
ducer Tony Garnett. I told him [ wanted
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to write a series calied The Big House

around the strike at AEIL T'd been in-
volved in a newspaper called fabour's
Northern Veoice which was really a front
for Frank Allaun and Stan Orme, and ]
covered iLhis strike. T'd been realising
that there weren’t just unions and
management, that there were workers in
the middle, stewards, militants, who
were served by neither interest.

‘50 I said | wanted to write this, and
Garnett satd, “*Well, how long have vou
worked in a factory?” [ said | never had,
I was a teacher, so he said why not write
about teaching? | was very angry, but
i thought ahout it, it was an important
emphasis on the concreteness of experi-
ence. So 1 wrote The Love Mantac about
comprehensive education and teaching,
and he bought it. That’s when [ felt like
a playwright, when someone paid money
ior my play.

‘I'd  just been reading essays by
Gramsci charting the months from
February to October [920 and telling
the story of the factory occupations in

[taly and the role of the Comintern. This

was in 1968-69, when factory occu-
pations had been revived as a tactic, [
wanted to look at the events of May 64
through an earher historical moment, so
[ wrote Occupations.

‘In the meantime I'd been going to
meetings at Tony Garnett’s house —
the whole SLL/WRP scene. [ sat there,
ghosting, watching what was going on,
and found a play coming through 7The
Party. :

He feels it is difficult to asscss how
successful his work is.

‘(;oals have to be achievable. If you
say, when this play is produced, the
Himalayas will be split in half, it’s a
bullshit goal, right? You're not going to
have an insurrection the morning after
transmission, nor are you going to have
people lining up saying, “l'hat great
play we saw last night will lead us
forward to the new dawn’™,

‘Plays are stains on the mund, or
solvents of stains on the mind. They're
part of the consciousness industry. It
would be great if for every play that
told us, for example, how good the
police are, or the army, there was a play
which challenged those so-called “natural
assumptions’” about the forces of “law
and order™.

‘IDominant ideologies will have to be
confronted by radical playwrights within
the mauass media, increasingly and regu-
larly. No guestion about it. We are not
going to alter the industry of mindshape
by working in the theatre, You've got
to contest lies, like the Law and Ovrder
TV plays did. That was wonderful,

‘I have never written a 'V play as
successful as Kdward and Mrs Stimpson.
That's our challenge. [ want to write a
comedy series. It goes into the protected
ground of bedsit comedy, which is
deeply reactionary, Sometimes you get
opportunities... A play I wrote in the
Fall of Fagles series was costume, royalty
— commercially it couldn’t fail. 1 made
a stategic decision to place the play

Absolute Beginneys within that series.

[t was abhout the formation of the
Bolshevik Party, and was seen willy
nilly, the pill within the sugar, in 63
countries.’

[t isn’t always that easy, however.
Producers, directors, controilers can
ruin the product and the artist because
they are part of the establishment that
the play is attacking

‘Why have the leading
left publications only

just begun to cover TV -
which is the mass
medium.’

‘There’s this gentleman’s code they
operate — they ring you up, talk to vou,
get chummy and invite you for a drink,
and 1t all gets confused, so vou finish up
losing the battle over whatever it is.
They have meetings on the 6th floor,
making concordats, treading you under,
Yet you have to work with these people
-- vou have to learn to co-operate with-
out giving in.’

He rejects the wdea that he s detached
from the struggles of the evervday
socialist, or that he has the freedom to
be self-indulgent.

‘I don’t wrte just what [ want to
write about, That is hopelessiy romantic,
You write about what vou can write
about - 1if your writing is experience-
based, as mine is. And I'm not detached,
I just don’t operate within the SWP or
the IMG in London. [ don’t slide off
the face of the earth because I'm not
physically shoulder-to-shoulder  with
vou, I'm a regional person, all my con-
crete history 1s1n Manchester and Leeds.

“You’re right in thinking that [ want
to protect my creativily from the super-
ventions of parties or factions; 1 don’t
think any good Marxist or socialist
writing 15 done that way because Marx-
ism is about the concentrated probing
of contradictions. You could say all my
work 1s about contradictions, as indeed
one's life is. Like, what I'm working
through now is the contradiction of
having large so-called earned surpluses
as a product of socialist endeavour, and.
how that is livable with. That is my
central experience right now.’

Experience is one of Griffiths’ most-
used words. He is heavily into the debate
between Althusser and EF Thompsen
about experience v. abstraction in

Marxist thought.
‘I'm very close to Thompson on this.

[t’s about experience, agency, how clas-
ses of people can re-order historical
events to make history, as against the
more Stalinist formations. My politics is
my lob, working sixteen-plus hours a
day at writing. But one’s image 15 of
struggle. Take Poland. Poland 1s hugely
exciting and frightening at the moment;
that's where new historic moments are

being formed, not at my desk or at
Howard Brenton’s desk. Nevertheless,
writing has a part to play. | write
socuilist plays. I don’t wrile other sorts
of play. They may not be acceptable,
for instance, my socialism is not accept-
able to, broadly speaking, the WERP, But
they are a part of it, of the struggle.’

Griffiths agrees that there’s a great
lack of socialist writing at present, and
thiat there doesn’t seem to be much
creative response to the economic and
political crisis. Is thizs because writers
are too isolated {rom one another and
can’'t build on a shared experience?

‘No, that’s not the problem. In post-
revolutionary Russia, agitprop worked
wonderfully, the living newspaper was
effective, but in mature capitalist socicty
1t’s much more prohlematic. I'm writing
six plays called Tory Stories which are
an attempt to examine the wealth/
POwer mix in post-war British society.
They are devastatingly difficult pieces
to write, and they can’t be agitprop
because that’s not the way I work best
and so they wouldn’t say what | want
them to say.’

He i{s adamant that the mass media 1s
the future arena for cultural battle, "Why
have the leading left publications only
Just begun to cover TV Which 15 the
mass medium? If's inestimabliy more
important than live theatre. Popular
culture is actually an area of struggle
take {rassvoads. That is the stoff of
mass cultural experience, and we need a
socialist analysis of it from somenone
with a gut reaction, someonc who
walches il obsessively, We don’t need all
this inteliectual stuff where they watch
a videotape and analyvse it frame hy
frame.”

And the last word?

“You can't impose a political culture
on people, like the Stalinists tried to. [t
has to grow, to shape itself. Being a
sociglist plavwright — well, the positive
15 what vou get out of it. The negative is
what they get out of you.’

Susan Pearce

-

i inside the sysfom;

-

The outcry over the Howard Brenton
play. “The Romans in Britain” has let
lots of little cockroaches free to
scamper around. One of the nastiest
wis the GLC's Conservative chief
whip, who said:

‘I must confess [ found it offen-
sive to see male rape on the stage’

Now any rape is a disgusting and
vicious crime, but the GLC has
hundreds of places of entertainment
in its area, Many of these have shown
films and plays which present rape.
Mr Geoffrey Seaton, the cockroach
in question, is not known to have
protested about these, Presumably
because the vast majority of these
rapes were against women, which
would not seem to matter very muck,
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BOOK REVIEWS

No better second time round

The IRA
Tim Pat Coogan
Fontana £2.50

The first edition of this book appeared
in 1970 when the IRA was stiil on the
sidelines on the Northern Ireland up-
heaval. As a historv of the movement
from its beginnings sixty odd vyears ago
to the end of the ‘border campaign’ in
1962 it was a peculiar mixture of anec-
dotes and fairly low-level interpretation,
Key concepts like British impenalism
and Irish capitalisin were excluded, and
no attempt was made to integrate the
history of republican struggle into an
analysis of Irish society, Coogan’s work
was soon surpassed by an infinitely
better study of the IRA, Bowyer Bell's
The Secret Avrmy (Sphere 1972).

The second edition of The IRA re-
produces the first unchanged (except
for the deletion of its concluding
comment: ‘My personal belief is that
the forces of moderation will triumph'),
and contains twelve new chapters on
the past decade presented as a series of
disconnected themes — ‘hunger strik-
ing’, ‘arms’, ‘torture’, ‘sectarian murder’,
etc. Coogan effectively destroys many
myths about the supposed ‘good inten-
tions’ of the British and the ‘evilness’ of
the [RA, but his method of presentation
and the shallowness of his analysis make
the second part of the book even maore
disappointing than the first.

As a middle class nationalist who
sympathises with the republican ohjec-
tive of a united Ireland, while abhoring
IRA methods, Coogan i1s unable to come
to grips with the class nature of republi-
canism. Its tendency through the decades
to splits 1s presented in terms of
‘revolutionism’ versus ‘constitutionalism’
The revoiutionaries are depicted as
those who have maintained faith in the
methods of pure physical force and the

constitutionalists as those who have
‘deviated’ towards poiitical struggle. But
the pursuit of one’s objectives by mili-
tary means does not amount to a
revolutionary perspective. More often
than not the physical force purists have
simply been armed reformists, seeking
political changes that would leave the
social structure in tact, This persistent
feature of the Irish liberation struggle
can only be understood by acknowledg-
ing the petty bourgeois origins of
republicanism, its 1declogy, organisat-
1ional forms and traditions,

Simitarly, those who turned away
from physical force to politics did so
not simply because of a preference for
constitutional methods, but because
they represented (or sought to represent)
different class interests. Their turn to
politics could he potentially more
revolutionary than the actions of the
militarists. But Coogan dismisses such
developments {as, for example, Saor
Eire and the Republican Congress move-
ment of the 1930s) as peripheral and
irrelevant.

Coogan faces real problems when he
comes to discuss the Provisional IRA,
Only in passing does he note that
Iteland’s devastating level of unemploy-
ment is ‘a potentially highly important
consideration for the [RA of the future’,

The fact is, of course, that the prevail-
ing economic conditions are not simply
potentially important for Lhe friure,
but have already ensured that the 1RA|
for the first time in its history, 15 now a
predominantly working class organis-
ation. The sienificance of this fact 1s
completely 1ignored by Coogan.

Not only does Coogan overlook the
current leftward political developments
within the I'rovisionals, he also errone-
ously describes Sinn Feinand the Workers®
Party (the old Officials} as "Marxist’,
and, again erroneously, slates that the
Irish National Liberation Army s
‘bitterly opposed’ to all forms of social-
ism,
C'cogan ends with his own blue print
for solving the crisis. The British should
leave, thus removing the IRA’s rawson
d’etre, The UN should become tnvolved
in ensuring ‘acceptable’ policing 1n
Catholic working class areas. An injec-
tion of American and EEC capital
should be sought to revive the economy,
And the South should liberalise its
constitution and laws to create a “plural-
ist’ society. Thus, and only thus, Coogan
maintains, can lreland be made safe for
international capitalism. Up  the
Republic!

If you already have a copy of Bowyer
Bell's The Secret Army, then give
Coogan a miss and save your money,
Supplement Bell with McCann’s War
and an frish Town, still by far the best
account of the last ten vears of the
Irish struggle.

Mike Milotte

When everyone knew their place

The Meaning Of Conservatism
Roger Scruton
Penguin £1.95

‘Know vour enemy’ is a useful maxim
for war in general and the class war in
particular, so a book about Conservat-

ism by a Conservative is not necessarily
to be scoffed at. Nonetheless, [ must
confess, I found i1 hard to read this
book without succumbing to the con-
stant urge to throw it in the dusthin.
For The Meanmmg OF Conservatism is
not representative of Thatcherile Tory-
ism, nor does it olier much insight into
the contemporary mind of the ruling
class. Still less is it a ‘new and striking
challenge to Marxism’ as claimed on the
jacket,

Roger Scruton is a man who regrets
not only the twentieth century but also
most of the mineteenth century. He has
no time for the ‘contagion of democracy”
or ‘free speech’ or ‘the rights of man’,
or even laissez-faire and the free market
economy. All these are producis of
Conservatism’s great encmy, liberalism.
He stands for authority and allegiance,
private property and the family, patriot-
ism and order. And he is going to defend
these time honoured values against the
modern diseases of change and relorm.
He inhabits, in his mind, the eighteenth
century world of the secure social
order when everyone knew their place.
What Scruton, in his plea for con-
finuity and his desire ‘to conserve' has

g

ST SR TR T T

pi

TR




—_ -

not come to terms with is the fact
pointed out by Marx, that:

“‘The bourgeoisie cannot exist with-
out constantly revoiutionising the
instruments of production and there-
fore the relations of production, and
with them the whole relations of
society ... Constant revolutionising of
production, uninterrupted disturb-
ance of all social conditions, ever-
lasting uncertainty and agitation
distinguish the bourgeois epoch from
all earlier ones.’

Thus the modern Conservative
defends bourgeois power but cannot do
so by standing still. He, ot more to the
point, she, is compelled to be a deter-
mined and ‘radical’ reformer, and in the
face of this pressing reality Scruton’s
nostalgia for the values of the distant
past, while ctose to many Tory hearts, is
essentially irrelevant.

In general Scruton prefers the evo-
cation of mood and the appeal to instinct
to dealing in ideas, but insofar as the
book possesses a key i1dea it is that
society is an ‘organism’ and that good
government is hased on a feeling of
‘fellowship® with this organism., Of
course, there is a sense in which society
is an organism, a system of more or less
harmoniously functioning parts, but this
is only halt the truth — the conservative
half. As well as unity there is contra-
diction and antagonism, the class struggle
and the forces of the new society grow-
ing within the old, ultimately exploding
it, As for government it does indeed
belong to those who have a feeling of
fellowship with the system, namely the
beneficiaries of the system — the rich,
the powerful, the ruling class,

Scruton’s tone is restrained, almosg
reassuring. The alm — to lull rather
than browbeat the reader into accept-
ance, The method -. the oppressive idea
wrapped in the elegant phrase. But now
and again the mask slips to reveal the
reality beneath. Thus he protests at the
personalisation of the American presi-
dency. ‘How dangercous it is for a state
to cultivate this identity bhetween man
and office. For how can a president
order the bombing of acity,if the blame
is ndividualily his?’

But there is one passage which stands
out like a sore thumb because of its
clear-sighted class conscicusness, and
contains lessons for every socialist and
worker, It concerns the ‘establishment’
of the trade union movement,

‘It is therefore in the interests of

state that union leaders are able to

accept and rejoice in peerages. [t 15

in the interest of state that they are

granted powers and privileges that
completely outrun the power that
arises autonomously, [t s widely
known that, under recent Labour
governments, trade union officials
have become recipients of extreme
political patronage. {In 1977, accord-
ing to one estimate, thirty-nine
members of the TUC general council
held no less than 180 state offices
between them — most of them
salaried.) Now the extent of this
‘New Corruplion’ is vast — vaster by

far than the patronage exeried by
Whigs or by the Stuart monarchy.
But it would be misguided for a
conservative to think he is compelled
by dogma to oppose it. On the con-
trary, this sudden emergence of a
power into the offices of government
spells the eventual diminution of that
power; and its incorporation inta the

state. Initially it is costly. But in the
long run it must be beneficial... the
hierarchical nature of trade union
power enables the state to deal
directly with a small number of
stubborn but often bribable officials.’
Hear! Hear! Build the rank-and-file

movement!

John Molyneux

When the writing is on the wall

Culture and Crisis in Britain in the 30s
ed. Clark and others

Lawrence and Wishart £3.50

Extreme Situations

D. Craig and Michael Fgan

Macmilian

If the social and political history of this
century has been one of great revolu-
tions and the bloody suppression of
popular revolts, there are those who
would have us believe that literature is
above all of this. They are not all on the
right: some modern left-wing critics
share the view that the proper concern
of literature is with its own making.

Both of these books deny that. They
stand firmly in the classical tradition of
Marxism which asserts that there is such
a relationship between what goes on in
the outside world and what gets written
on a page. One book studies the cultural
implications of the crisis in Britain in
the 1930s, the other sweeps through the
great crisis of the century and looks at
the culture of many lands,

The books have many differences.
Craigz and Egan, for example, while
making many powerful points and whet-
ting vour appetite for forgotten or un-
read authors, sometimes rush between
crises and continents so swiftly as to
leave the reader gasping. They do, how-
ever, have a great advantage in honestly
confronting the great problem of the
left:; the defeat of the Russian revolution
and its effects on the revolutionary
movement. While [ certainly do not
agree with their line derived from Isaac
Deutscher, they are very far from either
the *natural vices of socialism’ schoo) of
reactionary explanation, or the ‘muttered

regrets and lets move on to something
else’ school of modern CP apologists.

The same cannot be said of the
other book_, which is firmly within the
camp of the British Road to Literary
Criticism. Cufture and Crisis opens with
a posthumous essay by James Klugmann
which sets the tone in arguing that one
of the CP’'s achievements in 1935 was
to recognise that:

‘Genuine, progressive national teel-

ings and patriotism were the other

side of the medal of popular and
proletarian internaticnalism...[n re-
lation to democracy, the French

again gave us much in the 1934-35

period. They retook possession of the

French Revolution, they repossessed

the tricelour, the colours of France.

They put the red flag side by side

with the tricolour, and at the end of

their meetings sung the Marseiliaise
and the [Intermational. It wasn’t
always easy forus ...’

Klugmann, however, gritted his few
remaining proletarian teeth and made
the transition. So too, did some of the
other contributors, and that leads to
some very evasive judgements.

All of this is a pity, because the book
does contain some fresh and interesting
information. But it is a rotten book. It
is rotten with compromise, It is a
historical compromise,

Extreme Sitwations is much better.
Although I might disagree with much
the authors have to say 1 don’t want to
accuse them of dishonesty. In many
ways their book is a good, if up-market,
successor to Paul O'Flinn’s Them and
Us tn Literature. It i1s well worth a read.
Colin Sparks

Theatre Review

Bringing London to life

Jack London: The man from Eden’'s
Grove

by Chuck Portz

When 1 was over in the States ] had the
good fortune to know a character
called Car]l Cowl. Carl was among the
first people to have joined the American
Communist Party. He was aiso among
the first to be thrown out when Stalin-
isation took place. He had thus seen z

lot and he was a great story teller. |
could listen to him for hours but [ was
never sure I could believe everything he
said, I felt pretty much the same about
Chuck Protz’s one man show: Jack
Londown: The Man from Eden’s Grove,

Jack London was certainly one of
the world’s great story tellers most popu-

larly known for his so-called dog stories

Call of the Wild and White I"ang. What is
not so well known about London and
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political commitment. A member of the
American Socialist Party he selflessly
devoted himself to the cause of Social-
ism. He undertocok extensive speakKing
tours for the party as well as contribut-
ing some of the money he got from his
Wwritings.

Chuck Protz documents London’s
life in three sections. The first is devoted
to London’s working class vouth where
he describes the process that made him
a socialist. He talks graphically of his
work in a canning factory where many
of " the workers died of tuberculosis
before they reached the fine old age of
16.

He further tells of the realisation that
during the time he had worked heaving
at an electrical power station he had un-
knowingly cause the unemployment of
two previous workers. But London goes
beyond just the hardship of his own
youth. He tells how he saw it as the
result of a system, a capitalist system
which had inegquality built into it. It was
this realisation that made him devots
himself as a socialist to the cause of the
revolution.

The second and third sections of the
play draw a picture of London at the
height of his literary fame and of his
final years of disillusionment both with
himself and the possibilities of socialism.
1t was at this stage that [ wished there
had been other characters to begin ask-
ing questions of Jack London. He tells
of the bitterness of his divorce from his
first wife, saying she accused him of
everything from drunkenness to physical
brutality. Were they just accusations?
The audience has no way ot telling.

Further, some of the more contro-
versial aspects of London’s beliefs are
not brought out. Throughout his life
london helieved 1in White supremacy
and could write in 1905 what a terrible
thing it was that a ‘vellow inferior race’
like the Japanese could defeat the
Russians,

None of this, however, detracts from
the strength of Chuck’™s performance 1n
recrealing Jack London. Particularly
effective 1s a scene where London tells
of how at the height of his popularity
he was much in demand as a speaker at
universities and businessmen’s forums.
Never one to pass up the opportunity of
upserting the rich and powerful at a
businessmen’s forum in New York he
caonvinced everyone in the audience that
the building was surrounded by revol-
utionaries just waiting (o burst in and
grun them down,

[he elfect must have been wonderful.
London was full of such stories as
powerful and  intimate as thal one,
Stories about the poverty and degrad-
ation of life in the East End of Edward-
isn Londoen that went into his book
e People of the Abyss, Stories about
the repression directed against American
sociifists [tke Eugene Debbs and Big
Bili Haywaood, These helped form the
lusts of his best known political novel
he tron Heel  a truly prophetic book
abhont counter revolution that predated
the rise of fascism hy some 20 years.
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Chuck Portz
playing Jack
London.

Chuck’s play is thus more than wel-
come in bringing to life such a character
as Jack London. It is particularly re-
freshing in this the month of the Ameri-

can presidential election, when it often
geems hard to beligve there ever was a
socialist tradition in the United States,
Pete Court

Coming your way

CAST has been taking entertainment to
the labour movement for the past 13
years. Apart from touring its own plays
to halls, clubs, and pubs around Britain,
CAST has been building 2 Union Circuit
and encouraging participation in it from
other theatre groups. (This autumn, the
New York Labor Theater is using Union
Circuit to present Jack Leondown the
Man from Eden’s Grove.)

CAST’s new show, I'rom One Strike
to Anothber, puts the spotlight on an
industrial dispute where strikers are up
against the law.

To put the show together, Roland
Muldoon (of Confessions of a Socialist
fame) and the Company have secured
the services of the Smellnice Strike
Committee, who tell us in their own
words what it’s like to be isolated, up
against the wgll, and the target of the
government’s new Employment Bill.

Billed as ‘distinctive, eye-opening and
humerous’, the production has already
been attacked by Tory MP for Southend,
Teddy Tayler, who said in the Telegraph:

‘I eften wonder about the sanity of
the Arts Council in the way it gives
state money fo little groups whose
objectives are political and not artist-
1¢. It 1s about time the government
started layving down puidelines on
matters like this.’

However, the Smellnice Strike Com-
mittee are taking a chance on govern-
ment actlon and will be touring the
show as follows:

Tues 11 Nov FEast Sutton Labour Clul,
at. Helens

Weds 12 Nov Christ’s College, Woelton
Road, Liverpool

Thurs 13 Nov [idge Hiile Coliege, St
Helens Road, Ormskirk

Fri 14 Nov Labour Club, Birkenhead

Sat 15 Nov Liverpool

Tues 18 Nov  Milton Keynes

Weds 19 Nov Eckingion, Derbyshire

Fri 21 Nov Derby

Sat 22 Nov Leicester

{CAST are available for bookings in
the South, South-East, and London
from 25 Nov to 13 Dec. Ring Warren
Lakin on 01-250 1789 for bookings and
details of venues.

It’s all paod news from the company
of ‘Les QOeufs Malades’ this month,
Tirstly, thev’re locoking for a new com-
pany name, and secondly, their pro-
duction of Bryony Laverv’s play The
Family Album will be touring England,
Scotland, and Wales between now and
next March. ;

The Fanuly Album 15 about relation-
ships in the nuclear family and how
peoaple  4are  destroyved by bourgeoils
values, expectations, and restrictions, It
may therelore be a surprise to hear that
the play is 4 barrel of knife-edged laughs
nearly all the way through,

So if you want an evening of thought-
provoking and thoroughly enjoyable
entertainment, it is not to be missed.

The Family Album begins its tour as
follows:

13 Nov [pswich, Drama Centre
14-15 Nov Stamford, Theatre

17-19 Nov Swindon, Wyvern Theatre
20-22 Nov Cardift, Sherman Theatre

Londoners have the chance this
month to see a new musical at the New
Half Moon Theatre in Stepney. After its
success with Pal foey, which has now
moved to the West End, it is putting on
{eamer by Bill Colwville and Melvyn
Robinson. It 1s descrnibed as “a violent
family drama’ cnacted ‘against a larper
background of a crumbling Britain’,
which  ‘explores the clash between
public and private worlds with humour
and with love’,

[t is showing from 6-29 November.
Tickets are availahle from the box
office, 480 6465,

Susan Pearce




_FILM REVIEWS

Where survival is the only glory ...

The Big Red One

fyvvreter: Sionrned Forller

In 1942 Hallywaood sereen-writer Samuel
[Fuller was conscripted into the United
States anmy. He served 1n Norith Atrica,
[taly and Northern bBurope as an infan-
rryman 1 the IS Iirst Intantey v
ston. Tle survived  and  returned  to
Hollvwood to direct many films  mosd
of them muode guickly and cheaply. He
has hecome g cult il director, a Iriend
ol Goddurd, and o grand old man of
Huollywood. ALl of that fime, he waniled
tor make a hilm dealing directly with iy
WAT-UINe CXPrricnees,

He tinally pat the money und The
Big Red Que Is the result, Bods g very
pood tilnn, FThe title s the nickname of
the Pirst Intaniry, and the story is rold
through the narrative of o voung wriler
who, Itke Puller, survives the battles,

Fuller ongce said: "War is organised
nundness’. Phal s the thesis ot the film,
Fuller s not very subtle abont making
Mg point.

One of 1he elimactic seenes iy the
desituction ot g Gernman obsepvation
post o Belgium. The post 1s hidden in
an oasylum Tor the mentally 1l and re-
turded . One of the US soldiers, anxiouws
Lo avold combat, ashy it 11 would not he
casier to bomb ot out. | he sergeant savs
no because Killing crazy people iy bad
piehlcaty . The soldier asks: *Then killing
sane people s OK, Tuat Killing crazy
peaple 15 wrong?' “Yes ., answers the
SErReartt,

With the hetp of o Belgion woman
resistance tighter, who has passed lier-
seft ot as mad. they complete hall the

lab with only Limited bloodshed, Bot

then 1t all goes wrong and a shoat-out
develops o the mress hall, kalt full of
Crerinan soldicrs and half full of paticnes.
While the Gls cower in terror most of
the patients vat on.gnaring the bullets,
But one ol them setzes o machine gun
from o Jdead German and stiarts shooting
tery. He grins wilth joy . <shotting oot
T tree, inosane, 1w one of you

The Lirst man o we see killed in the
Fdm s a Gierman soldier irving 1o sur-
render alter the end of (e Fiest World
War, He gs kntfed by the sergeant who
does nol know thie war s over, The last
viclim ol the Dl s another German
soldier wlio meets the sane fate gl rhe
hunds of the sergeant at the end of
World War Two, Bur he has the luck to
siitvive. The narrator savs he has more
In o with the German Lhan with
hus dead LS tellows: “He survived, and
surviving s the only glory in owar,
Those are the last words in the il
and they sum ap Lts messuge,

But there 15 4 problem. Throughont
the film the survivors hbecome more and
more 1solated. Abouwt the central itgure
of the sergeant we know nothing except
that he 15 o soldier. The others undergo

the sure process. When the writer sells
his bhook 1o Hollywood he asks has
friends  whal (hey will do with the
wonlell he promises Lo provide, The
world bevond the war lias become so
remote thot none of thenl cann answer,
gxeept a doowmed young replacement
who eives a mildly sadistic adolescent
fantasy.

The film i3 very istent that o is
about all war, perhaps all life.

But the last battle takes place 10 oa
cancentration camp, and the discovery
of arrocities which  have heen com-
mitted there unbalances all of the U8
soldiers. One af rhiem, grinning, ewmnp-
Lies Inis rifle timie amd apain inko oa
Cierman he has trapped in the camp
crematoriun,. Surely, Fuller 15 recognts-
g here that [F1s sommetimes neoessary
to Fiphi. However an his world of isolated
individual  survivors,  how  are we 1o
Know what s righl or wrong apart from
sUTVIvIng'!

Stll, we cannol demand ol Foller
that he recognises the  differences
Petween imperialist war and revolulion-
ary owar. Within® the limits of his own
American  individualist world-view  he
has gone o very long wav. The film is g
must when it conres round 1o you,

Colin Sparks

Dressed to degrade

Dressed to Kili
fxvector: Befai e Poalina

Brian de Palmu has always heen obsessed
with Hitcheock. 1t is therefore no sur-
prise 1hat in his latest tibm, fdressed 2o
forfi he has finally got aronnd to rework-
g FPoyebo lechnically the film s
lrlbiant. bor nigh on twoe lloars vouo are
held on the edge ol vour seat. moes-
inerised by the threut of o glinting, curt-
throar razor. An advenlurous camersg
SwWeePs vou onoa sillent. twenty minule
pourney Lhrongh the Muoseum of Madern
Art o New York as Angle Ihekenson
sevhs Tlesh-and-blood Tulfihonent ol her
sexud] lantasies, with not o break inihe
tension, 1L ods o pliy such a tour de loree
of technigue should turn out Lo be
such o thoroughly nasty filim.

The opening scene sers the {one as
fhe camera shdes up and downn o nubile
hody . apparenily  hetongine 1o Angie
Mekenson, as she stands under a steam-
g shower Ol suy fapparent Iy’ hecause o
fact the body 1s not Angie Dickenson’'s:
Hollvwood evidently feels the real body
ol o woman over forly will do little for
ity hox office returns.y Rememhbering
Poyelo we watl for her assailant who
lurns out o be g fantasy lover wich all
the subilety of a rapist. Wo discover our
middie-aped housewile has a somewhat

unsatistuctory love-life, Predictabty she
goes 1n searcll of somelhing more, and
rthus, in terms of the filin's thinking,
deserves averyvihing she gets tor being 3o
hrazenly  concerned  with  her  own
sexality.

H that were the only criticism o he
made ol the film, 11 would be nothing,
new, The *she asked tor it’ view ol
waomen has been served up many Limes
before, What angered me more aboul
this film was 1ls voyeurism. As the ploi
advances., playmg curious tricks with
expectutions  and  assumptions  about
hero figures, yvou get the feeling that
scene afler scene 1s constructed to offer
more than ity face value, Many scenes
are played for laughs: the stereotyped,
hlack lace seduction of the psychiairist,
the mimutely detalled account of how g
sex change s physically achieved, And
they are guite funny. But in both cases
vou leel the humour and irony of the
seenes  concerned  owas  of  secondary
impartance to de Palma, whose aim was
simply 1o find some vehicle by which to
convey  the {itillmtiing details 1o rhe
voveur sifhing hehind vou,

I am all for erotic seenes in tilms,
Verv, vory few Hilms, however, display
any understanding of women’s sexualily,
In most cases the women moan while
the men come. More recenily. as il 4
memo had heen issucd i Hollvwood,
rthers have been atlempts to show “the
femuile orgasni”, since ‘liberated women”
have become marketable, De Palma
obyviously look nole of the memo. [e
must have pieced his film Logether with
all the care of a chet preparing an cxotic
dish: take a Irustrated, sexy, middle-
dged woman, wilh Thighs open to grop-
g tnpersona] bands: a psychatic trans-
vestile who rejects masculinily , a hitgh
cluss hooker with the mngenuity o play
detective,  Blend  characters  togellicr
dround an insubstantial plot and what
do vou have? A {idm which degradey
women more blatanthy than any other
P can remember tn recent vears.

Jane Ure Smith
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On Mdovember 7th 117 the working
vlass of Petrograd, sick of war and
starvation, seized power from the imept
provisional poverniment. The revolution
was organised through the Soviets and
led hy the Bolshevik Party, How did the
ever mpartial British  press  see the
world's first socalist revolunon?

Chn November 9th the news hil the
hoadlines. “Aoderblum (7 allas Leénin
claims power,” screamed the Daily Ml
‘Pro-Germans  capture Russia and
Pemand Peace Now . Russia reduced to
Anarchy .. wrote the Daily Bapress,
which contmucd, *lemin, the German
Apent 1< in control and all the torces of
anarchy have been let loose,” The Daily
Mipenr: “lenin (the Oerman agent) and
Phe KRussian Anarclusts have gverthrown
rhe Government i Petrograd and have
nssumed Power.

Bluming revolutions on enciny agents
anid anarchists (especially 1n wartimej 1s
whal vou would expect. But haow dil
these Bolsheviks, the most dangerous
dartd reckless body of anarchical extrem-
s an burope (Daely Telegraph Novem-
ber Sthy manage to pull 1t oll?

‘Little is tor be hoped,” lamented the
fely Vhrd (November 9th), “from men
who destroy governments to the watch-
word of the revolution passed a fort-
night agw by ihe Petrograd Workmen's
Council, “Down with Everything™ .’

The fuady Telegraph™s analysis was
sinibur but slightly more sophisticated.
Apart (ram the ‘small body of con-
vinced lanalics, many of them cultured
and selt-ohlivious, " and the flarge number
of Germany's ugents and sympathisers
who see 1 Bolshevism the torce most
likely  to destrov the Kusslan army .
there 1s finally ‘the rabbie who think
onty ot {oot’

Hut the real threat ol the Bolshevik
apppeal s this, "Orher socialistic parties
pronuse Lthe population the ownership
of the land and of the {actories in which
they work at some distant and indetfinite
date. The Muaximalists promise themn
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these things at once, fa face they e
Hhrem ta take thesmr That s one of the
greatest dangers of Bolshevism® (Daily
Felegraph, November Bth).

“Lhe Soviet,” complained the Darly
At tNovember 10th “has successiully
convineed the working classes 1n the
towns Lhal ther duty s to do as hittle
work as possible and to get as muach
money as possihle”

But ol course this state of anarchy,
with tazv, greedy workers and i looling
ral:ble, could not last, How could 1l
when 1gnorani, common people ook
over? As the Dy Morer reporled,
with something of a shock:

‘Sailor Made Governor-GCreneral of
Finland, . BEngine Dnver Appointed Vige
Crovernor .. Posi for Labourer,”

The press was soon confidently pre-
dicting the imminent downfall of the
Bolsheviks, Quoting an official com-
munique.’ Lhe Mirror claimed {Novem-
her 12th), that the ‘liguidation of the
Holshevik adventure is only a matler
of days ar even hours, .. and four days
tater, that ‘it would appear that the
Lernists have lost the contidence of
the people.” {This was based on the first
Wulhentic news from Petrograd, )

The Darly telegraph on November
i4th even went so lar as Lo guote 4
Swedish Social Democratic newspaper
to the effect that Kornilov, ‘the genceral
whr had the courage to say that only
by nulitary dictatorshapand the suppres-
ston of these fatal committecs could
Russia he saved.., " beld Petrograd and
thial Lenin had been taken prisoner.

This substitution of wish-fulftlment
for reabity underlsy Pleet Streel’s out-
rage b Lhe Bolsheviks™ proposals to stop
the carnage ol the war, The Times
{MhNovember Yth) could ot helieve that
‘the real Russia will ever consent to make
4 separale peace, or eder acquiesce in all
the extravagances of the soviet mani-
festoes. . lhe great mass of people if
they were allowed o coxpress them-
selves freely on the subject would not
countenance any such procedure.” And
the Duwidy Telegraph thought iU imposs-
ibhle that “the Russian people ay a whole
van ¢ither syimpathise with or support
men like Lenin and Trotsky' (Novem-
hor 25th,

But the real Russis failed to stand
up. The British press explained this hy
printing lurid stories about how ‘the
iFnorant  masses and the demoralised
sohliery’ had been indoctrninated to be-
lieve that peace would brng bread and
land { FHe Frmes, November Yth), The
lcaders were German agents ({hady Aatl,
[atly Express, November 9th). In par-
ticular, lenin. ‘the popular 1dol.. . the

crealure of  Berlin,, bought a house
recently for £80,000 .. Betore the war
he lived in {reneva in poverty for several
vears, .. He suddenly became rich with
German gold at the end of 19147 (Darly
fapress, November Yth and [5thi

On November 23rd. the monster was
finally revealed to the British pubbic, On
the front page of the Mirror, under a
huge picture ol 4 nondescript army
olfteer, read the inscription: “First photo
ol Lemin Lo be published in Brtamn
shows him seated on 3 horse leading a
procession of pacifists " Quile 4 scoop!

Lenin was accompaniad o his foul
deeds by the textraordinarily clever and
gquite unserupuious’ (Telegnipsr, Novem-
her Dthy Trotsky, talias Braunstein (sic},
an angdrchist who has made most counlt-
rics too  hot for him® (Dady  Mad,
Noveirnber 9t

Tvpical of this dangerous man was a
“violent demagogical speech’ he made to
the Soviets concerning the publishing of
secret peace treaties. ‘1t 1s ditficult to
believe,” snorted the Daffy Mo indig-
nanily, “that such a speech could be
ntade in the twenticth century. [t was
renidered possible only by the level of
intelligence of his audienve,” who were
told that ‘all the secrel treaties which
were now 1n s hands would soon be
published, Russia would fling them on
the rubhish  pile.” The correspondent
thought 1t unnecessary (o comiment on
this speech, "which, [ am convinced, 1s
as unpalatable to the Russian democracy
as the enemy ol the Alhes’ {November
Y4th). So much for German agenis!

The new regime, despite press en-
couragement. failed to vanish overnight.
The Fleet Streel hacks were compelled
ter recogmse  “the sober  truth  that
Petrograd 15 as perfectly calm 48 a
lLondon suburh on a bank holiday ...
Trains still run, electric hights still burn,
fradesmen  still hand over goods in
return  for scraps of paper Llhat  are
called money and even the postiman poes
aon his daily round” { Felegrapl, Novem-
ber 215t

Russia's presenl plight,” wrote the
Fapress (November  2dth)  with  rare
insight,  ‘has no  parallel 1 modern
history ... l'oday there 15 no such thing
as the Russtan state” The last word
belongs to The Tomey {NMovember Yth),
which just two days alfter the Bolshevik
revolution summed up the true feelings
af the old ruling class, “When constitu-
tional authority is palpably incapahle of
backing words hy deed, when anarchy is
allowed to increase daily, when arms are
recklesslv given to the mob, then the
end cannol be fur offt”

Andy Durgan



